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MINISTER'S FOREWORD>
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Minister for Land Information
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INTRODUCTION FROM THE CHIEF EXECUTIVE>

Ka takea mai t6 matau ingoa Maori i nga kupu o te
whakatauki nei, ‘whatungarongaro te tangata toitii
te whenua’.

Ka mau ki roto i ténei korero, ‘toitii te whenua’, te
wahi nui ki 2 matau mahi. Ko te whenua te piitake o
to tatau tuakiri a-motu, a, ko t6 tatau tirangawaewae
hoki. Ko te whenua te piitake e tipu ai tatau — he
tipuranga ohaoha, tuakiri a-motu ané hoki — ka toitii i
muri mai i a tatau.

Ka aro te korero nei ki ta matau kaupapa e ki ana,
ahakoa te toitii o te whenua, me ata poipoi kia tika

a muri ake nei. Ko i matau mabhi hei tautoko i te
ohaoha, tuakiri hoki, me whai painga mé Niu Tireni,
to tatau whenua, a muri ake nei.



NATURE AND SCOPE
OF FUNCTIONS>
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WHY LINZ EXISTS

WHAT WE DO
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HOW WE SUPPORT THE
GOVERNMENT'S THEMES

National identity

Economic transformation

Families — young and old



STRATEGIC DIRECTION>
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TRANSITIONING TO A NEW BUILDING ON OUR SUCCESS
STRATEGIC DIRECTION



In parallel to furthering this market understanding,
LINZ will seek opportunities to use our land
information and expertise in new or improved ways,
ensuring we contribute to New Zealand’s economic

growth into the future.

We can do this by encouraging the development of land
information markets within New Zealand’s economy.
Building on our existing capabilities, we will work with
other agencies and relevant industries to encourage

the development and maturation of land information

markets for the benefit of all New Zealanders.

PURPOSE AND VISION

Vision
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OUR END OUTCOMES — THE RESULTS
NEW ZEALANDERS CAN EXPECT FROM
OUR WORK






SUMMARY OF OUR END OUTCOMES
AND THE IMPACTS WE WILL MAKE

End outcome 1: Certainty of property rights

End outcome 2: Availability of land information

End outcome 3: Best use of Crown assets
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End outcome 4: Enhanced economic and social
transformation through facilitation of connections
in land information markets

STRATEGIC ENVIRONMENT

Some future challenges

The growth in demand for geospatial information

n
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This demand will need to be matched with increasing
capability to deliver information through new and

improving technologies.

Sustainability and land management

Building and developing our talent



OPERATING INTENTIONS>
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OPERATING INTENTIONS>

This section describes: Land market leadership
« each end outcome
» the impacts we intend to make on it, and

« the contribution of our activities towards achieving

these impacts.

For each end outcome we have shown the intermediate

outcome that contributes to it.

Our actions to achieve each end outcome are described
in terms of LINZ’s strategic goals and represent the
primary focus of our activities. The performance

measures are also discussed.

STRATEGIC GOALS

Optimal regulation

END OUTCOMES 1TO 3

1. Certainty of property rights

2. Availability of land information

3. Best use of Crown assets.

STRATEGIC GOALS
Land market leadership Optimal regulation e-delivery excellence Expert decision-making




The objective for outcome-focused intervention is
two-fold. First, there must be a clear rationale for
intervention, and the intervention needs to be aligned to
risk. Second, the intervention needs to be performance-

based, providing scope for greater ability to comply.

The objective for industry self-compliance is to assure
compliance with regulations and rules through greater
reliance on the quality of the systems and controls

put in place by providers, rather than through detailed

prescription and supervision by LINZ.

In moving toward self-compliance, LINZ’s assurance
focus has moved away from random sampling to
consideration of the quality of systems and controls.
For example, during the last 18 months, this approach
has been implemented in the survey and conveyancing
sectors with the support of the New Zealand Institute
of Surveyors and the New Zealand Law Society.

As a result, there is a demonstrable improvement in
providers taking accountability for the quality of their

work.
Now, our focus will be to:

* increase the use of processes and controls for

assurance in all areas of regulatory compliance

* gather and use information in a more constructive
manner so we identify potential non-compliant
trends and issues before they become a problem,

and

* continue to educate providers on the benefits of

good quality systems and controls.

e-delivery excellence

LAND INFORMATION NEW ZEALAND STATEMENT OF INTENT 08>09

Expert decision-making

15
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OPERATING INTENTIONS>

Two goals to support LINZ's fourth end outcome

END OUTCOME 4

Enhanced economic and social transformation through facilitation of connections in land information markets

STRATEGIC G

Co-ordinated all-of-government approach Co-production between public and private sector to

deliver public value

Co-ordinated all-of-government approach

Co-production between public and private sector to

deliver public value



OPERATING INTENTIONS>

END OUTCOME 1:

What we seek to achieve

Why this is a priority

Intermediate outcome

Why this intermediate outcome
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Measuring ‘certainty of property rights’

Achieving the end outcome

Land market leadership

17
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OPERATING INTENTIONS>

Optimal regulation

e-delivery excellence

Expert decision-making
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OPERATING INTENTIONS>

Measuring the intermediate outcome

Optimal regulation Level of first-time compliance in the areas we regulate

e-delivery excellence Time it takes to issue titles

Overall cost of processing

The rate of error for registration processing

Expert decision-making Number of successful court challenges to LINZ decisions concerning areas we

regulate

Outputs contributing to end outcome 1

Output class 1 Policy advice Land market leadership
Output class 2 Standards and quality assurance Optimal regulation

Output class 3 Land and seabed data capture and e-delivery excellence

processing

Output class 4 Land and seabed information storage

and management

Output class 5 Land and seabed information access

and dissemination

Output class 6 Crown property management and Expert decision-making

disposal services
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OPERATING INTENTIONS>

END OUTCOME 2:

What we seek to achieve

Why this is a priority

Intermediate outcome

Why this intermediate outcome

Measuring ‘availability of land information’



OPERATING INTENTIONS>

Achieving the end outcome

Land market leadership

Optimal regulation

e-delivery excellence
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Expert decision-making
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OPERATING INTENTIONS>

Measuring the intermediate outcome

e-delivery excellence

Number of new hydrographic products and services developed that meet
customer needs

Rate at which hydrographic products and services are produced from raw data

Customer satisfaction with the process of map distribution for the Topo50

map series

Outputs contributing to end outcome 2

Output class 1 Policy advice Land market leadership
Output class 2 Standards and quality assurance Optimal regulation

Output class 3

Output class 4

Output class 5

Output class 6

Land and seabed data capture and e-delivery excellence

processing

Land and seabed information storage

and management

Land and seabed information access and

dissemination

Crown property management and Expert decision-making
disposal services

Output class 7 Ocean survey 20/20 programme Land market leadership



OPERATING INTENTIONS>

END OUTCOME 3:

What we seek to achieve

Why this is a priority
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Intermediate outcome

Why this intermediate outcome
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OPERATING INTENTIONS>

Measuring ‘best use of Crown assets’

Achieving the end outcome

Land market leadership

Optimal regulation

Expert decision-making
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OPERATING INTENTIONS>

Measuring the intermediate outcome

Strategic gnal _

Optimal regulation Number of instances of substantive feedback indicating that the interventions are

over- or under-regulating

Expert decision-making Percentage of transactions in Crown property that come from a self-monitoring and

control environment

Number of LINZ decisions under the Land Act, the Crown Pastoral Land Act and the

Public Works Act that are successfully challenged in court

Percentage of re-work required in the Public Works Act area

Outputs contributing to end outcome 3

Output class 1 Policy advice Land market leadership

Output class 2 Standards and quality assurance Optimal regulation

Output class 6 Crown property management and Expert decision-making

disposal services

25



LAND INFORMATION NEW ZEALAND STATEMENT OF INTENT 08>09

OPERATING INTENTIONS>

END OUTCOME 4:

What we seek to achieve

Why this is a priority

Intermediate outcome

Why this intermediate outcome



OPERATING INTENTIONS>

Measuring ‘enhanced economic and social
transformation through facilitation of connections
in land information markets’

Achieving the end outcome

Co-ordinated all-of-government approach
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Co-production between public and private sector to

deliver public value



MANAGING IN A
CHANGEABLE OPERATING
ENVIRONMENT>
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To fulfil our purpose, LINZ has adopted effective
management and governance processes. We work to an

outcomes framework, which establishes:

* what we want to achieve (see the outcomes

outlined in the Strategic Direction section)

» the business activities and initiatives that will
contribute to these results (as detailed in the

Operating Intentions section), and Managing for sustainability

» the type of capability required to deliver those
services now and in the future (see the Assessing
Organisational Health and Capability section on

page 33).

Demonstrating our progress towards outcomes

Audit committee
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THE KEY RISKS LINZ FACES

Land market leadership

Optimal regulation



e-delivery excellence
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Expert decision-making
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Co-ordinated all-of-government approach

Co-production between private and public
sectors to deliver public value



ASSESSING ORGANISATIONAL
HEALTH AND CAPABILITY>
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LINZ will focus on future capability needs into
2008/09 by:

* completing some of the initiatives begun in
2007/08 that are helping us improve performance

in meeting our outcomes, and

» starting to consider the capability required to
support the second part of our purpose
— encouraging land information markets to develop

and mature.

PRIORITIES FOR CAPABILITY-BUILDING

Retaining practical experience and maintaining
technical capability in a self-regulatory,
electronic environment

Improving our connectivity

Developing external connectivity competencies
for identifying market opportunities and initiating
public and private sector alliances



* co-ordinating strategy development, managing
strategy implementation and evaluating strategy

success.

Over 2008/09, LINZ will develop a strategy to ensure

these competencies form part of our skill base.

Information technology
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OTHER ASPECTS OF OUR CAPABILITY

Responsiveness to Maori
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Pay and employment equity review

Employer of choice

Knowledge management strategy

LINZ objectives

DEVELOPMENT GOALS FOR THE STATE
SECTOR: TRANSFORMING THE STATE
SERVICES

Networked State Services



LINZ objectives

Value-for-money State Services

LINZ objective

Co-ordinated State agencies

LINZ objective
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Accessible State Services

LINZ objectives

Trusted State Services

LINZ objective



CAPITAL INTENTIONS>
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CAPITAL INTENTIONS>

The capital investment required as part of the 100% e-lodgement programme is the only major capital project for
LINZ over the medium term. Other than this, LINZ will maintain a programme of prioritised asset replacement

within current capital budgets.

Asset categories 2008/09 2009/10 2010/11 2011/12

$000 $000 $000 $000
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LINZ INFORMATION>



LINZ'S RESPONSIBILITIES

Land titles

Geodetic and cadastral survey system

Geodetic reference system

Cadastral survey system
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Topographic information

Hydrographic information

Rating valuation
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Crown property

Continental shelf

Geographic Board

Valuers Registration Board

Electoral support

Overseas Investment Office



LEGISLATION LINZ ADMINISTERS
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POLICY ADVICE / MINISTERIAL
SERVICING STANDARDS

Quantity

Coverage

Quality management

Quality

Timeliness

Cost



DIRECTORY

CHIEF EXECUTIVE
NATIONAL OFFICE

POSTAL ADDRESS

AUCKLAND PROCESSING CENTRE

HAMILTON PROCESSING CENTRE

WELLINGTON PROCESSING CENTRE

CHRISTCHURCH PROCESSING CENTRE

DUNEDIN PROCESSING CENTRE



newzealand.govt.nz



