Survey Strategic Context
Summary of Working Paper One

LINZ and the NZIS have established the Survey Strategic Context Joint Working Group to
examine the cadastral survey industry, and form a shared view of its future shape and how
key players interact. This consolidates other developments within the industry, such as
mandatory electronic lodgement and the pending changes to cadastral survey rules, to
provide a future we can all aim towards.

The working group has considered the views and feedback from industry participants,
relevant published papers, statutes and regulatory frameworks, New Zealand'’s future land
development, administration and information markets to outline an operating environment for
the future industry.
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Central to this environment is the information required to define the spatial extent of all
statutory rights and privileges associated with land. The environment also acknowledges
integration of wider geospatial information that enables land administration and GIS functions.
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Within respective markets, the needs of customers are met by effectively managing the
relevant information. This information management includes the varied forms of accessing,
processing, applying, adding value, storing or dissemination and reuse that occurs across the
industries.

Proposed future roles

The working group also considered the possible roles of those involved in the proposed future
environment, with the initial categorisation outlined below.
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For more information on the above, refer to the full document “Working Paper One — Proposal
for Tomorrow’s Cadastral Survey Industry”. More information on the Survey Strategic Context
is also available on the LINZ website, including the terms of reference, process and
background.

The working group is now looking to gain further feedback to develop and enhance this paper
and assist with the next step, which is defining the gap between where we are now and the
proposed future state.

Your input to date has been valuable and the working group encourages your further
participation in shaping the cadastral survey industry. Please forward your views by 31 May

2009 to jointworkinggroup@Ilinz.govt.nz or via your NZIS branch.
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