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A. Background and proposed transaction 

 Inghams Enterprises (NZ) Pty Limited (Applicant) is a poultry operator that is ultimately 
owned by an Australian listed company. The Applicant is buying 100% of the shares7 (Shares) 
of Bostock Brothers Limited (Bostock) which will give the Applicant freehold interests in the 
following sensitive land: 
a) approximately 32.13 hectares of land located at 116 Raukawa Road, Hastings; and 
b) approximately 6.388 hectares of land located at 284 Ngatarawa Road, Hastings 
(together the Bostock Land)  

 Bostock has signed a sale and purchase agreement with John Bostock Properties Limited to 
acquire a freehold interest in approximately 12.5377 hectares of land at 81 Raukawa Road, 
Hastings (JBP Land). Acquisition of an interest in the JBP Land (via the Applicant’s acquisition 
of the Shares) may occur shortly after the Applicant purchases the Shares.  

 The Applicant is also acquiring a leasehold interest in approximately 0.06 hectares of land at 
117 Parkhill Road, Hastings (Leasehold Land) from Ben and Nicole Bostock. 

 The Bostock Land, JBP Land and Leasehold Land are collectively referred to as the Land in this 
report. Acquisition of the Shares (and therefore the Bostock Land), the JBP Land and the 
Leasehold Land is referred to as the Investment. 

 Land 
 The Investment involves the indirect acquisition of eight8 land parcels.  The Land is sensitive for 

the purposes of the Act. 
 The Land has the following features: 

 JBP Land is plains production land9 and categorised as land use capability (LUC)10 class 
3.  

 116 Raukawa Road borders the Raukawa Range and is categorised as LUC class 5.  
 284 Ngatarawa Road is plains production land and categorised as LUC class 3.  
 the Leasehold Land is located on plains land, approximately 1 kilometre inland, and 

categorised as LUC class 2.  

 
7 Significant business asset consent is not required for the share purchase because the value of the transaction is less than 
the significant business asset threshold for Australian non-government investors of $618 million for the 2024 year. 
8 Consent is not required to acquire interests in  

 because the land is not sensitive for the purposes of the Act.  
9 As categorised in the Hastings District Plan.  
10 The LUC classification system categorises land into eight classes, based on a broad assessment of the land’s capability 
and versality for different types of agricultural production. Lower numbered classes (classes 1-5) are more productive and 
lend themselves to a broader range of activities (e.g. quality and versatile soils for farming), whereas classes 6-8 have 
greater limitations on what they can support. 

 

 

 

 

 

 

[ s 9(2)(b)(ii) ]
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 An overview map of the Land is provided below. The maps for each title are contained in 
Attachment 2.  

 
Figure 1: overview map of the Land, with the Raukawa Road properties highlighted as ‘Map 1’, Ngatarawa Road highlighted 

as ‘Map 2’ and Parkhill Road highlighted as 'Map 3’. 

B. Application of the Act 

 The Land is sensitive because the Leasehold Land is residential land and the Bostock Land and 
the JBP Land are non-urban land over 5 hectares in size,11 so consent is required.12  The 
following criteria for an investment in sensitive land apply to this application:13 
 The investor test must be met.14 

 
11 Table 1, Part 1, Schedule 1 of the Act. 
12 Sections 10(1)(a) and 12(1)(a) of the Act. 
13 Set out in section 16(1) of the Act. 
14 Sections 18A and 16(1)(a) of the Act. 
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 The benefit to New Zealand test must be met.15   
 The farm land must have been offered for sale on the open market,16 unless exempt.17 
 You must also note whether the Investment is a transaction of national interest and, if 

so, whether the Minister of Finance has decided that the Investment is contrary to New 
Zealand’s national interest.18 

 In order to satisfy the benefit to New Zealand test, the decision-maker must: 
 Determine that the overseas investment will, or is likely to, benefit NZ (or any part of it 

or group of New Zealanders);19  and 
 Determine that benefit will be, or is likely to be, substantial in relation to one of more of 

the factors of high relative importance for farm land20 (unless the farm land benefit test is 
disapplied21); and 

 because the Leasehold Land is residential: 
o determine a residential land outcome;22  
o apply conditions of consent for the residential land outcome; and  
o be satisfied that those conditions are likely to be met.23  

 We assess the investor test in Part C, the benefit to New Zealand test in Part D, the farm land 
offer test in Part E, and discuss national interest matters in Part F.  

C. Applicant and investor test 

 This section describes the Applicant and assesses whether the investor test is met. 

Business Activities 
 The Applicant is part of Inghams group, an integrated poultry producer, that employs 8,200 

staff across Australasia. The group operates breeder farms, hatcheries, feed mills, broiler farms 
and chicken processing facilities. It then markets and distributes poultry products to major 
retailers, quick-service retail operators, food service distributors and wholesalers.   

 The Applicant operates its New Zealand business, primarily in the Waikato region.  

 
15 Section 16(1) of the Act. 
16 Section 16(1)(f) of the Act. 
17 Section 20(1)(a) or (b) of the Act. 
18 Section 16(1)(g) of the Act. 
19 Section 16A(1)(a) of the Act. 
20 Section 16A(1C)(a)&(b) of the Act. This criterion applies because the Bostock Land and JBP Land are farm land over 5 
hectares in size. 
21 Section 16A(1D) of the Act. 
22 Section 16B(3)(a). The Act specifies a range of outcomes to choose from in clause 19, Schedule 2 of the Act. 
23 Section 16A(1)(b) of the Act. 
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 We have undertaken our assessment having regard to the sensitivity of the Land and the 
nature of the overseas investment transaction, reflecting the proportional nature of the benefit 
to New Zealand test. 

 The Applicant is acquiring an interest in approximately 51.1 hectares of moderately productive 
farm land. The Applicant will continue operating a poultry business on the Land.  

Conclusion 
 After considering the application, we are satisfied that the Investment is likely to result in 

economic benefits in proportion to the sensitivity of the Land being acquired and the nature 
of the Investment. 

 In relation to the farm land benefit test, the benefits are likely to be substantial in relation to 
the economic benefit factor. 

 While marginal, LINZ consider the increased capital expenditure and production of primary 
products, that will occur as a result of the Investment are of sufficient benefit to New Zealand 
to be substantial in relation to the economic benefit factor. 

E. Farm land offer test 

 Because the Land is farm land, we note that it was advertised for sale on the open market with 
the required information for a period exceeding 30 working days on realestate.co.nz and in 
Hawke’s Bay Today newspaper.   

 We are therefore satisfied the regulations requiring the farm land to be offered for acquisition 
on the open market have been complied with.   

F. Not a transaction of national interest 

 The Investment does not involve a transaction of national interest under the mandatory 
criteria of the Act.41 This is because the Investment does not involve a non-NZ government 
investor, or an investment in a strategically important business (as defined in the Act). 

 The Minister of Finance has not called the Investment in for a national interest assessment.42   

G. Conclusion 

 For the reasons set out in this report, we consider that the criteria for consent have been met 
and our recommendation is to grant consent.   

 We refer you to Attachment 1 to review the Proposed Decision (including consent 
conditions), and from page 3 of this Assessment Report to record your decision. 

 

 
41 Under s 20A of the Act. 
42 Section 20B of the Act 

 

 

 

 

 

 

 

 

 

 

 Rele
as

ed
 un

de
r th

e O
ffic

ial
 In

for
mati

on
 Act 

19
82



 Case 202400103 - Page 13 of 27 

 
 

H. Attachments  

 Proposed Decision 
 Title maps of the land 
 Ownership structure 
 Other benefit factors 
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Relevant Business means poultry production. 

Site Improvements means all of the following: 
 site ventilation improvements;
 installing fences and infrastructure to separate vehicles from other work areas;
 installing safety guards;
 development of systems to separate blood from trade waste;
 covering live bird receival area; and
 development of a stormwater drainage system.

Any term or expression that is defined in the Act or Regulations and used, but not defined, in this 
consent has the same meaning as in the Act or Regulations. 

Special conditions 

You must comply with the following special conditions.  These apply specifically to this Consent 
and were considerations that particularly influenced us to give consent: 

Details Required date 

Special Condition 1: Construct Chicken Shed Developments 

You must  
a) construct (or ensure that Bostock constructs) the Initial
Chicken Shed Development; and
b) construct the Additional Chicken Shed Development

If you do not comply with this condition, Standard Condition 6 will apply, and we may require 
you to dispose of your interest in the Land and JBP Land. 

Special Condition 2: Capital Expenditure 

You must spend at least $  million on the construction of the 
Additional Chicken Shed Development and the Site 
Improvements. 

 

Special Condition 3: Incidental Residential Use Outcome 

You must use the dwelling on the Leasehold Land for incidental 
residential use that is in support of the Relevant Business. 

At all times 

If you do not comply with this condition, Standard Condition 7 will apply, and we may require 
you to dispose of your interest in the Leasehold Land. 

Special Condition 4: Non-occupation Outcome 

[ s 9(2)(b)(ii) ]

[ s 9(2)(b)(ii) ][ s 9  
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Details Required date 

 None of the following people may occupy the Leasehold Land 
for residential purposes:  
(a) You;
(b) Any person with a more than 25% or more ownership or
control interest in any of the people in (a);
(c) Any overseas person who occupies the Land other than on
arm's length terms43;
(d) Any overseas person who has a beneficial interest in, or
beneficial entitlement to, the relevant interest in the Land;
(e) If (a) is a trust, any beneficiary (direct or indirect) who may
benefit under the trust at the trustees' discretion. 

At all times 

If you do not comply with this condition, Standard Condition 7 will apply, and we may require 
you to dispose of your interest in the Leasehold Land. 

43 ‘At arm’s length terms’ has the meaning in clause 17, Part 5, Schedule 2 of the Overseas Investment Act 2005. 
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Standard conditions  

You must also comply with the standard conditions set out below.  These apply to all overseas 
people who are given consent to acquire sensitive New Zealand land, including you: 

Details Required date 

Standard condition 1: Acquire the Asset and the JBP Land 

You must acquire the Asset and the JBP Land: 

1. by the date stated in the Consent.
If you do not, your Consent will lapse or become invalid
and you must not acquire the Asset and the JBP Land, and 

2. using the acquisition, ownership, and control structure you
described in your application.
Note, only you - the named Consent Holders - may 
acquire the Asset and the JBP Land, not your subsidiary, 
trust, or other entity. 

As stated in the Consent 

Standard condition 2: Tell us when you acquire the Asset and the JBP Land 

You must tell us in writing when you have acquired the Asset and 
the JBP Land. 
Include details of: 

1. the date you acquired the Asset and the JBP Land
(Settlement),

2. consideration paid (plus GST if any),
3. the structure by which the acquisition was made and who

acquired the Asset and the JBP Land, and
4. copies of any transfer documents and Settlement

statements.

As soon as you can, and no 
later than two months after 
Settlement 

Standard condition 3: Allow us to inspect the Land and the JBP Land 

Sometimes it will be helpful for us to visit the Land and JBP Land 
so we can monitor your compliance with the Conditions. 
We will give you at least two weeks' written notice if we want to 
do this. 
You must then: 

1. Allow a person we appoint (Inspector) to:
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Details Required date 
a. enter onto the Land and JBP Land, including any

building on it, other than a dwelling, for the
purpose of monitoring your compliance with the 
Conditions (Inspection), 

b. remain there as long as is reasonably required to
conduct the inspection,

c. gather information,
d. conduct surveys, inquiries, tests, and measurements,
e. take photographs and video records, and
f. do all other things reasonably necessary to carry

out the Inspection.
2. Take all reasonable steps to facilitate an Inspection

including:
a. directing your employees, agents, tenants, or other

occupiers to permit an Inspector to conduct an
Inspection, 

b. being available, or requiring your employees,
agents, tenants, or other occupiers to be available,
at all reasonable times during an Inspection to 
facilitate access onto and across the Land and JBP 
Land. This includes providing transport across the 
Land and JBP Land if reasonably required. 

During an Inspection: 

a. we will not compel you and your employees, agents,
tenants, or other occupiers to answer our questions or to
let us look at, copy or take away documents, 

b. our Inspector will comply with any reasonable instruction
and co-operate with any reasonable health and safety
policy or procedure you notify to us before the Inspection. 

Standard condition 4: Remain not unsuitable to Invest in New Zealand 

You, and to the extent that you are not an individual, the 
Individuals Who Control You must remain not unsuitable to own 
or control the Assets in accordance with section 18A(1) of the Act. 
The Individuals Who Control You are individuals who: 

a. are members of your governing body
b. directly or indirectly, own or control more than 25% of you

or of a person who itself owns or controls more than 25%
of you, and 
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Reporting conditions 

We need information from you about how your investment plan is tracking so we can monitor your 
progress against the Conditions. 
In addition to Settlement reporting (as set out in Standard Condition 2), you must provide LINZ with 
reports detailing the progress of the investment. The reports must: 

1. be submitted via our Webform by these dates: 
a. 31 July 2026 
b. 31 July 2029 

2. contain information about your progress in implementing the special conditions (which can 
include photographs, maps or aerial imagery as evidence of compliance with relevant 
conditions), 

3. follow the format of the template annual report published on our website 

If requested in writing by LINZ, the Consent Holder(s) must provide a written report within 20 
working days (or such other timeframe as specified) on any matter relating to its compliance with: 

a. the representations and plans made or submitted in support of the application and notified 
by the regulator as having been taken into account when the Consent was granted, or 

b. the conditions of this Consent. 

Power to vary reporting date 

The dates on which reports are due to be provided may be changed by agreement between LINZ 
and the Consent Holder, provided that this power may not be used to give a time extension for an 
individual report. 

Power to narrow scope of reports 

LINZ may temporarily or permanently waive the requirement to report on a particular matter. 

Power not to require further reporting 

LINZ may waive the requirement to submit a report and may waive the requirement for future 
reporting. 
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ATTACHMENT 2 TITLE MAPS OF THE LAND 

 
Figure 2: 81 and 116 Raukawa Road, Hastings titles map. 

  

 
 

 

 

 

  

 

  
   

Rele
as

ed
 un

de
r th

e O
ffic

ial
 In

for
mati

on
 Act 

19
82



 Case 202400103 - Page 24 of 27 

 
 

 

Figure 3: 284 Ngatarawa Road, Hastings title map. 
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Figure 4: 117 Parkhill Road, Hastings title map. 
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