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A. Background and proposed transaction 

 Barker Fruit Processors Limited (Applicant) is a New Zealand Limited company7 ultimately 
owned by Andros et Cie SAS (Andros)8, a French company specialising in fruit and dairy 
products. The Applicant is acquiring the land (Investment) adjoining a property already 
owned by the Applicant (Existing Land).9 

 The Applicant wishes to expand the processing capacity of its Existing Facility10 on the 
Existing Land by building a New Facility11. However, to do this the Applicant requires 
additional wastewater12 discharge capacity as it has exhausted all avenues for this on the 
Existing Land. The acquisition of the land is the only viable option that the Applicant has 
identified to resolve this issue. 

Land 
 The acquisition involves a freehold interest in approximately 14.521 hectares of land located at 

40 Shaw Road, Pleasant Valley, Timaru (Land).   

 A map of the Land, on the western boundary of the Existing Land, is shown in Figure 1: 

 
7 Company number 135218 
8 A French simplified joint stock company incorporated on 9 June 1994 (company number 395 287 519). 
Website: https://www.andros.fr/  
9 The land at 72 Shaw Road, Pleasant Valley, Timaru. 
10 The fresh fruit and vegetable processing facility on the Existing Land 
11 The new significantly larger fresh fruit and vegetable processing facility which is in the process of being 
developed on the Existing Land. 
12 This wastewater is generated primarily from fruit and vegetable processing and equipment cleaning. It is 
treated and applied to land under resources consent CRC192862. 
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• You must also note whether the Investment is a transaction of national interest and, if 
so, whether the Minister of Finance has decided that the Investment is contrary to New 
Zealand’s national interest.19 

 In order to satisfy the benefit to New Zealand test, the decision-maker must: 

• Determine that the overseas investment will, or is likely to, benefit NZ (or any part of it 
or group of New Zealanders);20  and 

• Determine that benefit will be, or is likely to be, substantial in relation to one of more of 
the factors of high relative importance for farm land21 (unless the farm land benefit test is 
disapplied22 or does not apply 23 ); and 

• because the Land is residential: 

o determine a residential land outcome;24  

o apply conditions of consent for the residential land outcome; and  

o be satisfied that those conditions are likely to be met.25  

 We assess the investor test in Part C, the benefit to New Zealand test in Part D, and discuss 
national interest matters in Part E.  

C. Applicant and investor test 

 This section describes the Applicant and assesses whether the investor test is met. 

Business Activities 
 The Applicant is a New Zealand fresh fruit and vegetable processing, sales and export 

business. It has a wide range of jams, sauces, chutneys, marinades and juices and other 
products that it sells both domestically and internationally.26 The Applicant produces its variety 
of products from a single processing, warehouse and office facility located 8 km from the town 
of Geraldine in South Canterbury, New Zealand. 

 The Applicant was incorporated in 1974 and currently employees around 300 staff, mostly 
Geraldine locals, and has employed more than 2,000 staff since being established. 

 
19 Section 16(1)(g) of the Act. 
20 Section 16A(1)(a) of the Act. 
21 Section 16A(1C)(a)&(b) of the Act. This criterion applies because the Land is farm land over 5 hectares in size. 
22 Section 16A(1D) of the Act. 
23 Section 16A(2) of the Act 
24 Section 16B(3)(a). The Act specifies a range of outcomes to choose from in clause 19, Schedule 2 of the Act. 
25 Section 16A(1)(b) of the Act. 
26 Barker webpage 
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 The Applicant’s business generates significant daily volumes of wastewater which needs to be 
discharged. It has considered all options and has concluded that current water discharge 
avenues are not sufficient to meet its current and predicted future water discharge needs for 
the business. 

 The Land has approximately 11 hectares of available water discharge area which will allow the 
Applicant’s water discharge needs to be met. 

 The Applicant expects to invest between $300,000 and $600,000 on the Land to increase its 
irrigation and discharge capacities. 

Temporary Housing, Offices and Storage Facilities 

 During the construction of the New Facility the existing housing on the Land will be converted 
by the Applicant into temporary offices for employees while the new offices are built on the 
Existing Land.  

 The existing sheds on the Land will be used for temporary storage while the new warehouse is 
completed on the Existing Land.  

 Following completion of the new offices on the Existing Land, the existing housing on the 
Land will be used to accommodate new employees recruited from outside the region for the 
time required for them to find local housing in Geraldine (where there is a lack of properties to 
rent). 

 The Applicant expects to invest a minimum of $50,000 converting the buildings on the Land 
into temporary housing, office and storage facilities. 

Experimental Orchard  

 The Applicant expects to invest between $200,000 and $1 million to create an 'experimental 
orchard' and implement related initiatives (including a horticulture innovation hub for growers 
and stakeholders in the sector). 

 The experimental orchard will allow research to be undertaken on various varieties of fruits 
and vegetables, as well as selection, cultivation and harvesting techniques, to identify viable 
new product categories and innovative strategies. 

Consequential benefits 

 The acquisition of the Land by the Applicant is critical to the Expansion Project. If the 
acquisition of the Land does not proceed, the Expansion Project will be put at risk, due to the 
lack of any other identified solution for the Applicant's water discharge issues. 

 Therefore, the economic benefit to New Zealand of the Expansion Project is a consequential 
benefit to New Zealand that occurs as a result of the acquisition of the Land by the Applicant. 
The consequential economic benefits include: 

i. Capital investment: $50 million of capital investment by the Applicant over three 
years to develop and commission the New Facility. 

ii. Productivity: the New Facility will allow the Applicant to double its productivity over 
the next ten years by: 
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a) increasing its fruit and vegetable processing capacity from approximately  
tonnes of fruit processed per annum to approximately tonnes per 
annum; 

b) increasing its own finished goods production volumes from approximately 
 tonnes per annum to approximately  tonnes per annum; 

c) increasing its sales revenue from approximately  to more 
than ; and 

d) increase demand for locally sourced fruit and vegetables – supporting 
significantly increased revenue to local growers who supply the Applicant, in 
line with (a) above. 

iii. Exports: The additional processing capacity at the New Facility will support the 
Applicant's export growth targets over the next 5 years, which includes more than 
doubling the Applicant's export production from approximately  
to approximately . 

iv. Employment: The Applicant anticipates it will need to employ at least an additional 10 
to 15 Full Time Equivalent (FTE) per annum from 2026 to achieve its increased 
production targets. 

Assessment of benefits 

 The benefits to New Zealand that are likely to result from the Investment and our assessment 
of the relative weight to be given to each are set out in the table below.32 

 We have analysed the benefits that are likely to occur as a result of the Investment, compared 
to the current state of the Land, in the table below. This may include benefits that the 
Applicant did not specifically claim, but that we have identified may occur.  

 LINZ is directed33 that where an investment demonstrates strong benefits under one or two 
key benefit factors, other factors may require less consideration if the threshold for meeting 
the benefit test is clearly met without reference to them. Therefore, benefits that were not 
considered to be key have not been considered as part of our assessment.  

 Factors that we considered were either not relevant to the Investment, or the benefit to New 
Zealand was not sufficient to be relied on, are noted in Attachment 3. 

 
32 In applying the benefit to NZ test, you are required to consider each of the benefit factors, decide which of 
them are relevant and determine the relative importance of those relevant factors. The weight and relative 
importance to be given to each factor is a matter to be determined by you as the decision-maker (except 
where the farm land benefit test requires a factor to be given high relative importance). This report sets out 
our assessment to guide your consideration, however it is not determinative. 
33 Ministerial directive letter 6 June 2024.   

[ s 9(2)(b)(ii) ]

[ s 9(2)(b)(ii) ]

[ s 9(2)(b)(ii) ] [ s 9(2)(b)(ii) ]

[ s 9(2)(b)(ii) ]
[ s 9(2)(b)(ii) ]

[ s 9(2)(b)(ii) ]
[ s 9(2)(b)(ii) ]
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 Special condition 3 has been included in support of the residential use outcomes mentioned 
above (see Attachment 1 for the proposed condition). 

Proposed conditions and rationale 
 There are some capital expenditure benefits derived from the Investment. However, the bulk 

of the benefits are the consequential benefits derived from those attributed to the completion 
of the Expansion Project.  Therefore, Special Condition 1 requires not only capital expenditure 
on the Land but also the development of the New Facility. 

Conclusion – benefit to NZ test 

Key benefits 

 After considering the application, we are satisfied that the Investment is likely to result in the 
benefits considered above. In particular, the consequential benefits of increased capital 
investment, productivity, exports and employment. 

Proportionality 

 We have undertaken our assessment having regard to the sensitivity of the Land and the 
nature of the overseas investment transaction, reflecting the proportional nature of the benefit 
to NZ test. 

 We consider the matters relevant to the sensitivity of the Land are its relatively small size and 
its potential contribution to overall economic output.  

 The economic benefits outlined will have positive local and national economic impacts. 

Conclusion 

 After considering the application, we are satisfied that the Investment is likely to result in 
economic and consequential benefits in proportion to the sensitivity of the Land and the 
nature of the Investment. 

E. Not a transaction of national interest 

 The Investment does not involve a transaction of national interest under the mandatory 
criteria of the Act.36 This is because the Investment does not involve a non-NZ government 
investor, or an investment in a strategically important business (as defined in the Act). 

 The Minister of Finance has not called the Investment in for a national interest assessment.37   

F. Conclusion 

 For the reasons set out in this report, we consider that the criteria for consent have been met 
and our recommendation is to grant consent.   

 
36 Under s 20A of the Act. 
37 Section 20B of the Act 
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 We refer you to Attachment 1 to review the Proposed Decision (including consent 
conditions), and from page 2 of this Assessment Report to record your decision. 

 

 

G. Attachments  

 Proposed Decision 

 Intended ownership structure 

 Other benefit factors 
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Land for sale by auction or tender without a reserve 
price or minimum bid and dispose of the Land. 

v. Report to us about marketing: tell us in writing 
about marketing activities undertaken and offers 
received for the Land. 

By the last day of every March, 
June, September, and 
December after our notice or at 
any other time we require 

vi. Report disposal to us: send us, in writing, 
evidence of the following: 

Within 1 month after the Land 
has been disposed of 

a. That you have disposed of the land (including 
copies of sale and purchase agreements, 
settlement statements and titles showing the 
purchaser as registered proprietor) and 

 

b. That the purchaser is not your associate.  

 

Reporting conditions 

We need information from you about how your investment plan is tracking so we can 
monitor your progress against the conditions. 
In addition to Settlement reporting (as set out in Standard Condition 2) you must provide 
LINZ with reports detailing the progress of the investment. The reports must: 

i. be submitted via our Webform by these dates: 
a. 1 February 2029 

 
ii. contain information about: 

a. your progress in implementing the special conditions (which can include 
photographs, maps or aerial imagery as evidence of compliance with relevant 
conditions) 

b. [other specific information required] 
iii. Follow the format of the template annual report published on our website 

 
If requested in writing by LINZ, the Consent Holder(s) must provide a written report within 
20 working days (or such other timeframe as specified) on any matter relating to its 
compliance with: 

i. the representations and plans made or submitted in support of the application and 
notified by the regulator as having been taken into account when the consent was 
granted, or  

ii. the conditions of this consent. 
 
Power to vary reporting date 
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The dates on which reports are due to be provided may be changed by agreement 
between LINZ and the Consent Holder(s), provided that this power may not be used to 
give a time extension for an individual report. 
 
Power to narrow scope of reports 
LINZ may temporarily or permanently waive the requirement to report on a particular 
matter. 
 
Power not to require further reporting 
LINZ may waive the requirement to submit a report and may waive the requirement for 
future reporting. 
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