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• Listen first

• Support local ideas

• Encourage ownership

• Focus on end-users

• Be informed by evidence

• Innovate

• Engage proactively

• Be inclusive

• Be transparent

• Be hospitable

• Collaborate

• Act ethically

• Have fun!

Our guiding principles…



What communities do…















Wellington Region 
Earthquake Plan, 2018



BIG CHALLENGE FOR OUR SECTOR

How do we best 
provide structure to 
an unstructured  
community response?



Community Response Official Response

Disaster Response



Community Response Official Response

Disaster Response



Community Response Official Response

Disaster Response





• Share information

• Share resources

• Comfort & support 
one another

• Connect and 
coordinate with the 
official response 
(EOC)





Community Response Model



Steve

Richie
Graham

Foss

• Fisherman
• Skipper
• Orchardist
• Policeman
• Stevedore
• Truck driver
• Heavy machinery 

operator
• Excellent at 

backing trailers

• Business owner
• Teacher
• 200+ years’ 

combined camping 
experience

• (Almost) unlimited 
access to firewood

• Grow great wine 
grapes







Be inclusive





Community 
Response 
Planning

Listen first



Engage proactively



Community Response Planning

Identify local assets

Apply them to address 

local challenges:

• Food and water

• Shelter

• Medical assistance

• Checking on people and damage



Focus on end users



Be collaborative



Be hospitable



Encourage ownership



• Community leadership

• Testing and evaluation

• Partnership between 
official and community-
led response



www.getprepared.nz/hubs

ainslie.ryder@wremo.nz


