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1 Within these three roles, LINZ has a number of statutory officers with specific functions under the various acts we administer. See page 92 for more on their 
functions and relevant legislation.

2 Location-based (or geospatial) information describes the location and names of features beneath, on or above the earth’s surface.

We manage property rights
LINZ administers a world-leading survey and titles system, 
which forms the basis of New Zealand’s land property rights 
market and is critical to the ongoing functioning of the 
economy.

We help to ensure confidence in property rights through 
facilitating the sale, purchase and development of property  
at a reasonable cost to users. 

Our other property rights-related roles include:

•	 regulating	property	rating	valuation	for	local	government

•	 administering	New	Zealand’s	overseas	investment	regime,	
and

•	 managing	property	rights	related	to	reclaimed	marine	and	
coastal land.

We manage location-based information
LINZ manages and develops existing and new datasets of core 
location-based information2 and releases them to others to 
reuse. We provide topographic, hydrographic, geodetic, 
cadastral survey, and titles information as maps and charts 
and other formats. 

We administer place-naming rights through the New Zealand 
Geographic Board Ngā Pou Taunaha o Aotearoa.

The New Zealand Geospatial Office, based in LINZ, leads 
all-of-government efforts to unlock an estimated $500 million 
in annual economic benefits through better reuse of location-
based information.

We manage Crown land
LINZ manages eight percent of New Zealand’s land area.  
This consists of more than 5,000 properties, ranging from  
221 South Island High Country pastoral leases, to riverbed land 
and the beds of lakes such as Wanaka and Wakatipu, to major 
sites such as the Waihi gold mine, and to 48 Crown forestry 
licences.

We have a memorandum of understanding with the 
Canterbury Earthquake Recovery Authority to manage up  
to 8,000 suburban properties in Christchurch’s red zone.

LINZ regulates the acquisition and disposal of land by all 
Crown agencies. Many of these transactions are vital to the 
development of New Zealand’s national infrastructure.

This is Land Information New Zealand’s  
annual report for 2011/12

LINZ manages a wide range of activities that can be grouped under three broad roles – 
management of property rights, location-based information and Crown land.1
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The results we seek for New Zealanders
   

   

We align all our activities to the 
Government’s economic priorities.

We contribute to three long-term 
outcomes for property rights, 
location-based information and 
Crown land.

We achieve or progress some key 
results – or impacts – under each 
outcome. These are the more 
immediate results we seek through 
delivering our core services, doing 
things differently and working across 
government.

The Government’s Budget 2011 policy areas for lifting growth and creating jobs
•	 Better,	smarter	public	services

•	 Removing	red	tape	and	unnecessary	regulation

•	 Better	science,	innovation	and	trade	agenda

•	 Investing	significantly	in	productive	infrastructure.

Key results we are achieving or working on
•	 	Maintaining	ease	in	transacting	property	rights

•	 	Maintaining	confidence	in	property	rights	in	New	Zealand

•	 	Increasing	the	use	of	location-based	information	in	government	decision-making

•	 	Reducing	the	costs	of	finding,	sharing	and	using	location-based	information

•	 	Supporting	New	Zealanders’	safety,	security,	culture,	and	economic	development	through	our	core	
location-based information services

•	 	More	effective	and	sustainable	Crown	land	management

•	 	Contributing	effectively	to	Government	priorities	such	as	Treaty	settlements	and	national	
infrastructure programmes

•	 	Supporting	rebuilding	in	Canterbury.

1

1

3

2

2 3

      

Increasing the 
productive use of 
location-based 
information significantly 
above the $1.2 billion it 
currently contributes  
to New Zealand  
every year

Enabling 
appropriate 
economic, 
environmental and 
recreational uses of 
Crown land

   

Maintaining the 
integrity of the 
property rights system 
to encourage trade, 
commerce and 
wellbeing

Our outcomes
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LINZ’s activities all align to three longer-term outcomes for 
property rights, location-based information and Crown land.  
In progressing these outcomes, we contribute to the 
Government’s priorities and underpin a thriving New Zealand. 

Under each outcome, LINZ is working to achieve specific 
results for New Zealanders. The progress we have made against 
them is outlined in the Year in Review section of this report. 
While our ambitions will only be realised fully in future years,  
I would like to highlight some of our successes in 2011/12.

Trading and regulating property rights 
effectively
LINZ ensures property rights are recorded accurately and can 
be traded securely and cost-effectively. Globally we rank third 
for ease in registering property rights. 

At the start of the year, LINZ faced a big challenge in 
improving the financial sustainability of the property rights 
transaction system. Funded solely through customer fees and 
accounting for 52 percent of overall revenue, our ability to 
cover operational costs has been impacted severely by the 
property market downturn since 2008. 

I am proud that LINZ has achieved full cost-recovery in 2011/12 
without impacting significantly on the services we deliver to 
customers. We also made enough surplus to quickly repay  
a capital injection received from the Crown to cover fee 
shortfalls in previous years, and save for renewal of the 
technology platform for transacting property rights. 

As a regulator, LINZ aims to ensure that New Zealand’s 
property rights system engenders high trust and security,  
at a low cost. 

This year, we have worked closely with stakeholders to look at 
options for improving the system, such as people’s ability to 
access the many pieces of location-specific property rights 
information held across government. This work continues into 
2012/13 and beyond. It will be one of the key ways LINZ works 
to improve the online information and transaction channels 
government provides to business and New Zealanders.3

Another important dimension of our regulatory role is 
administering New Zealand’s overseas investment regime,  
and we continued to provide high-quality analysis amid 
intense public scrutiny in 2011/12. 

Our performance

Tēnā koutou. It is my privilege to present Land Information New Zealand’s annual report for 
2011/12. I have been Acting Chief Executive at LINZ for part of this year. In September 2012,  
we welcomed our new Chief Executive, Peter Mersi. 

We also worked in Christchurch to deal with difficult issues 
relating to rating valuations, and in Auckland, where we were 
involved in the unprecedented rating revaluation of 500,000 
properties at one time. 

Increasing reuse of location-based information
Location-based information4 has the power to transform how 
people see and interpret the world. More practically, better 
reuse of New Zealand’s location data can create many 
significant economic benefits across the country. 

As a Ministerial priority, LINZ continued to lead the development 
of a new, critical piece of infrastructure that will make 
location-based information easier to find, share and reuse.

This work is facilitated at the all-of-government level by the 
New Zealand Geospatial Office (NZGO). Based at LINZ, the 
NZGO is working on a number of activities, including fast-
tracking the use of location-based data to support the rebuild 
of Canterbury. 

LINZ’s greatest achievement in this area has been the  
LINZ Data Service (LDS). The LDS sets the benchmark for 
maximising reuse of government information. One year out 
from its launch, it is starting to create efficiencies in business 
and government and leading to new and improved products 
and services. I invite you to read about the impact the LDS is 
making on page 12 of this report. 

Crown land priorities being delivered
LINZ made significant progress against our Ministerial 
priorities for Crown land this year. First, we are nearing the 
end of a project to introduce a simpler, more cost-effective 
rent system for the 1.6 million hectares of pastoral land in the 
South Island High Country. Second, we continued to manage 
and resource an expanding and complex work programme in 
line with the Government aspiration of negotiating settlements 
on all historic Treaty grievances by 2014/15. 

In addition, providing the recovery agencies in Canterbury 
with expertise on land acquisition and management issues 
was one of the ways we have supported the rebuild in 
Canterbury. 

Like other government agencies, we want to keep contributing 
where we can; we will be taking on management of up to 
8,000 suburban red zone properties on behalf of the 
Canterbury Earthquake Recovery Authority. 

 3 Under the drive for Better Public Services, the Government has set 10 results for the public sector to achieve. In particular, LINZ is focusing on two of these; 
providing businesses with a one-stop online shop for all government advice and support, and making it easy for New Zealanders to complete their transactions 
with government in a digital environment.

4 Describes the location and names of features beneath, on or above the earth’s surface.
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Doing things differently
A number of the activities I have mentioned were not being 
undertaken by LINZ five years ago. These activities have arisen 
because of our aim to leverage our specialist expertise to 
deliver further value. 

However, without much new funding, a big operational 
challenge has been to resource additional work within  
existing Crown baselines and alongside our longstanding 
range of core services. 

I am proud of the targeted savings we will achieve over the 
next few years across our operations. This has not been an 
easy task for LINZ as we have operated from a lean service 
delivery model for some time, and some challenges remain.

However, in areas such as our provision of the New Zealand 
Hydrographic Authority – and in our delivery of the tenure 
review programme for pastoral leases – we are achieving  
real efficiencies and improved services. 

LINZ has also pursued some major organisational 
improvements in recent years to ensure we have the agile, 
engaged workforce and flexible, reliable ICT platform to 
deliver on our ambitions. As outlined in pages 18-20, we are 
succeeding in engaging our staff and leadership, managing 
our talented staff and giving them vital development 
opportunities, and making significant cost-savings in our 
delivery of ICT. 

These improvements – and the achievements and many 
indicators of progress noted in this annual report – leave me 
confident that our challenges will be overcome, our ambitions 
realised, and new opportunities discovered. 

I thank the staff at LINZ for their commitment in ensuring we 
delivered on our priorities and core services this year.

Sue Gordon
ACTInG ChIEf ExECuTIvE frOM AprIl-SEpTEMBEr 2012
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Six things to know about our performance  
in 2011/12

WE DElIvEr A WOrlD-lEADInG SYSTEM fOr TrAnSACTInG prOpErTY rIGhTS 

The World Bank ranks New Zealand third globally for ease in registering property. 

We continue to experience extremely low levels of legal challenge around property rights. 

ThE lInZ DATA SErvICE IS SETTInG ThE BEnChMArK fOr MAKInG puBlIC DATA EASY TO fInD, ShArE AnD rEuSE

LINZ is one of five government agencies releasing location-based information openly to maximise reuse.

WE ArE GETTInG MOrE vAluE fOr MOnEY In Our COrE lOCATIOn-BASED InfOrMATIOn SErvICE DElIvErY 

We are streamlining and modernising our hydrographic services to keep delivering an international-quality service 
over 25 million square kilometres of marine territory.

We are also on track to make $2.95 million in cost-efficiencies by 2014/15.

WE ArE IMprOvInG ThE COST-EffECTIvEnESS Of Our CrOWn lAnD MAnAGEMEnT

We are taking on an increasing role in promoting improved land management across the public sector. This includes 
our taking on management of up to 8,000 suburban red zone properties in Christchurch.

We are also on track to make $1.5 million in savings from 2012/13.

WE DElIvErED EffECTIvElY On GOvErnMEnT lAnD-rElATED prIOrITIES

This year, we made great steps in progressing a simpler, more cost-effective rent system for the pastoral leases  
in the South Island High Country.

We also continued to deliver our activities against the many milestones in the Government programme of Treaty 
settlements.

WE ArE MAKInG ThE KEY OrGAnISATIOnAl IMprOvEMEnTS TO EnABlE DElIvErY Of BETTEr puBlIC SErvICES

We achieved full cost-recovery for our property market transaction service, which accounts for 52 percent of  
our revenue and is dependent on the still volatile property market.

We saw a significant increase in staff engagement, a key factor for leveraging better services from a smaller,  
more agile and skilled workforce.

After one year, our new ICT service model is exceeding projected cost-savings of seven percent and continuing  
to achieve robust service levels. 

1

2

3

4

5

6
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The year in review
This section provides an overview of our performance in 2011/12 in advancing our 
three outcomes for property rights, location-based information and Crown land.

Underneath each outcome, we are working to achieve some specific results, as 
outlined in our Statement of Intent 2011>14.

Much of the information covered here focuses on our progress against these 
results, and the measures we use to monitor success.5 

You can also read here about the key organisational improvements we are making.

5 We continued to work on improving our ability to describe and demonstrate performance during the year and have refined some result descriptions and key 
indicators. We are using some of those new results and indicators in this report and have noted where we have modified them. 

Land Information New Zealand | Annual Report 2011 > 2012 | 7
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Maintaining the integrity of the property rights 
system to encourage trade, commerce and 
wellbeing

This year, we aimed to maintain high levels of confidence in property rights in New Zealand,  
and to maintain ease in transacting rights. With these in place, New Zealand’s property rights 
system continues to provide a solid, essential foundation for economic prosperity.

We also aimed to align with our stakeholders on future trends 
and strategy for land development and property rights, and to 
keep improving our management of New Zealand’s overseas 
investment regime. 

Maintaining confidence and ease in 
transacting property rights 

Facilitating cost-effective and secure 
transactions
New Zealand’s property rights system is advanced by world 
standards. It provides a solid foundation for economic 
prosperity because people and businesses can find and trade 
rights cost-effectively and securely online. Seventy-five 
percent of transactions can be registered immediately online 
by authorised professionals, and more than 2.8 million 
searches for information are conducted every year.

Here are some of our main achievements from this year:

•	 Since	2008,	a	volatile	and	declining	property	market	has	
affected our revenue substantially, so we have worked 
quickly to improve the financial stability of our operations, 
while maintaining a high standard of service to customers. 

•	 In	spite	of	the	difficult	climate,	we	achieved	full	cost-
recovery of the property rights transaction – or survey and 
titles – system through targeted fee increases, continued 
cost reductions and improved revenue modelling, 
forecasting and reporting.6  

 We were also able to repay $14 million of a capital injection 
received between 2009 and 2011 while still ensuring that 
fees remain a very small part of the total costs of buying  
or selling a house.7 

•	 As	detailed	in	the	summary	of	our	survey	and	titles	
processing performance on page 29, cost-efficiencies did 
not impact on the overall provision of 550,000 transactions 
made by 10,500 customers.  

 The minority of transactions that required detailed manual 
processing by staff were affected to an extent by difficulties 
in managing workforce capacity in a volatile market, along 
with earthquake and weather-related closures at our 
Christchurch office and ICT outages.

 LINZ has communicated closely with our stakeholders and 
concentrated resources on meeting turnaround times as 
much as possible. As a result, customers remained satisfied 
in their ability to transact efficiently and find the information 
they needed. However, we are fine-tuning our understanding 
of our new forecasting model, and recruiting and training 
new staff to manage current and expected demand.   

Effective regulation of property rights
As a regulator, LINZ maintains high levels of integrity and  
low costs in the property rights system. A key way we do  
this is through mitigating the significant risks affecting 
homebuyers or sellers, ratepayers, businesses, and the Crown. 
Our regulatory focus this year included the following:

•	 We	are	working	to	raise	the	first-time	compliance	of	the	
customers who use the property transaction system 
(mainly conveyancing lawyers and surveyors). This year,  
we reviewed our internal regulatory controls and continued 
to help customers improve their own controls through 
auditing, advice and tools. 

 This work continues into 2012/13, focusing on the small 
minority of businesses with ongoing patterns of non-
compliance for high-risk transactions. 

•	 We	also	aimed	to	ensure	that	property	rights-related	
identity fraud remains a rarity in New Zealand. This year,  
we monitored international trends closely, and kept identity 
verification as a strong part of our law firm audit programme 
and education activities. In addition, measures to mitigate 
identity fraud are a priority in our strategic thinking. 

6 Overall, we have reduced operating costs here by more than 35%, from $67 million in 2003 to $43.5 million this year. 
7 For example, at the time of the fee rises in July 2011, the increased fees for a titles transfer and mortgage memorandum – standard house purchase transactions 

– represented 0.04% of a median-priced house ($350,000).
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•	 LINZ	regulates	rating	valuations	to	ensure	rates	are	fair	and	
consistent. This year, we helped to ensure that Auckland’s 
unprecedented ‘super city’ revaluation of 500,000 
properties was completed on time, and that the 
revaluations were consistent. 

 Another rating priority was in Canterbury where we worked 
with affected councils on the timing of rating revaluations, 
and rates charging. The solutions reached should provide 
more funding stability for councils and greater transparency 
and confidence in the system.

Positioning property rights to deliver a 
broader impact
Beyond our focus on the effectiveness of today’s property  
rights system, we worked with our stakeholders on positioning 
New Zealand’s property rights to deliver a broader impact in  
the future. 

We investigated the most important issues facing the sector, 
such as the complexities and costs faced by landowners and 
developers in finding, interpreting and disclosing the different 
types of property rights information held by government. 

This has informed the sector’s thinking on next steps, and  
ours in determining how we can best leverage our expertise  
to deliver better services. Some of the opportunities we will 
explore are highlighted in our Statement of Intent 2012>15, 
including our championing of online channels that improve  
access to location-specific property rights information.

During the year, we also progressed some nearer-term 
priorities for improving property rights administration, 
including:

•	 streamlined	arrangements	for	registering	Māori	freehold	
land and keeping information current,8 and

•	 helping	to	progress	draft	land	transfer	legislation	that	will	
align the law with the environment of online transactions, 
be more accessible to New Zealanders and introduce 
measures to better protect homeowners. 

Increased effectiveness in managing the 
overseas investment regime
The work of the Overseas Investment Office (OIO) in LINZ 
contributes to the Government’s objective of achieving a 
balance between ensuring that New Zealand’s sensitive assets 
are adequately protected, while facilitating overseas 
investment that provides benefits to the country.  

Given the public importance attached to its work, the OIO 
continued to focus on high-quality analysis of applications for 
consent from overseas investors. As detailed in the Service 
Performance section of this report on page 49, the Office 
handled its workload efficiently. Nearly 100 percent of its 
recommendations on applications requiring Ministerial consent 
were accepted by Ministers.9  

A substantial amount of the Office’s time was also taken in 
preparing for court proceedings on the Tiroa E case, which 
concerned the proposed acquisition of the Crafar farms.  
The High Court and the Court of Appeal upheld the test for 
business experience and acumen used by the OIO and relevant 
Ministers. 

The High Court’s guidance on measuring the benefits to  
New Zealand from overseas investments was incorporated 
quickly into the Office’s processing of applications, and helped 
to highlight the complexities involved in the OIO’s work.

The OIO also continued to conduct its monitoring and 
enforcement activities efficiently. Its role here included 
monitoring over 500 conditions imposed on investors who 
have been granted consent. Improvements to its information 
systems and policies this year and in 2012/13 will further 
enhance the OIO’s effectiveness. 

8 This ensures Māori land is registered within the same timeframes and quality standards as the rest of our processing work.
9 In any one year, approximately 40% of applications require Ministerial consent.
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figure 2: land titles compensation claims

This table illustrates the number of claims settled under 
the compensation provisions of the Land Transfer Act.12  
It shows an ongoing low number of claims lodged and 
payments made compared with the overall number of 
transactions we processed this year and the total 
investment New Zealanders have in property rights 
($427 billion as at December 2010 according to the 
Reserve Bank of New Zealand Financial Stability Report, 
May 2011).13 

2011/12 2010/11 2009/10

Approximate costs of administering 
and regulating the land titles register

$30m $28m $31m

Number of transactions processed 544k 496k 584k

Number of current compensation 
claims administered

13 10 12

Compensation paid out for current claims $11k $12k $24k

Legal fees paid out to the Crown Law 
Office for current claims

$6k $12k $116k

Measuring our progress

Maintaining new Zealand’s top global 
ranking for ease of registering property

New Zealand continued to rank third 
globally for ‘ease of registering property’  
in the World Bank 2012 Doing Business 
Survey. The survey is one international 
benchmark for our performance in 
facilitating cost-effective transactions.  
See figure 1 for more detail.

This global ranking is reinforced by our 
survey and conveyancing customers, who 
continued to rank LINZ as ‘good’ and ‘very 
good’ respectively for supporting their 
businesses processes.10 

Continued low levels of legal challenge or 
objections to rating valuations

These measures indicate we continued to 
manage key risks affecting New Zealanders’ 
confidence in property rights:

•	 There	were	no	upheld	High	Court	
challenges under section 216 of the  
Land Transfer Act this year (and none  
in 2010/11 and 2009/10). 

•	 There	continued	to	be	a	low	level	 
(2.43 percent) of ratepayer objections  
to territorial authority rating revaluations 
(compared to two percent in 2010/11).

 90.4 percent of those ratepayer 
objections were settled within 30 percent 
of the original valuation (compared to 
94 percent in 2010/11 and 87 percent  
in 2009/10).

Continued minimisation of the regulatory 
compliance burden on business

We want to ensure our regulation mitigates 
risks effectively, while minimising the 
regulatory impact on business. Some key 
indicators that we are succeeding are:

•	 We	maintained	a	low	number	of	
regulatory documents (82) and received 
no upheld complaints on our regulatory 
interventions this year.

•	 In	a	Treasury	best	practice	review	of	55	
government agency regulatory regimes, 
we received the highest possible rating.11 

Maintaining cost-effective transactions and 
low compensation payouts for errors 

As shown in the World Bank data in figure 1, 
New Zealand ranks well against other 
countries in terms of providing a low-cost, 
simple and timely service for registering 
property. 

The low number of claims settled under the 
compensation provisions of the Land Transfer 
Act, detailed in figure 2, is another indicator 
of our ongoing accuracy in processing.

The Service performance section (pages 28-29, 34-45, 46-47 and 48-49) provides the  
most direct measurement of our administration and regulation of property rights. We 
monitor our long-term contribution to encouraging trade, commerce and wellbeing through 
the indicators below. These indicators help us to determine whether we are achieving our 
intended results of maintaining confidence in, and ease in transacting, property rights.*

figure 1: 2012 World Bank Doing Business Survey 

The survey measures the cost, time taken, and number of 
procedures needed for a small to medium enterprise (SME) 
to register property. Data are current to June 2011.

Saudi Arabia and Georgia are ranked ahead of New Zealand 
as neither country charges for registering property.

The World Bank records cost ‘as a percentage of the 
property’s value, assumed to be equivalent to 50 times 
income per capita’ and provides a useful international 
benchmark on our cost-effectiveness. The 0.1 percent New 
Zealanders pay to register property relates to the costs of 
LINZ’s services and council land information memoranda.

   number of 
procedures 
needed

Time 
needed 
(days)

Cost of 
registering 
a property

Overall 
ranking 
2012 

New Zealand 2 2 0.1% 3

Saudi Arabia 2 2 0.0% 1

United States 4 12 0.8% 16

Australia 5 5 5.0% 38

United 
Kingdom

6 29 4.7% 68

*In our Statement of Intent 2011>14, we included measures for assessing increased effectiveness in our management of the overseas investment regime.  
Our performance against these targets is detailed in the Service Performance section on page 48. Research planned into the effectiveness of our regulation  
has been refocused into an evaluation of our rating valuation regulation in 2012/13.
10 In addition, this year the Office of the Auditor-General highlighted our online transaction system as a best-practice case study for using ICT to deliver better 

public services to New Zealanders. Realising Benefits From Six Public Sector Technology Projects, (June 2012), is available at www.oag.govt.nz.  
11 The Best Practice Regulation Model: Principles and Assessments, (July 2012), is available at www.treasury.govt.nz.  
12 The measure monitors performance under our electronic titles systems, so the table includes only current claims arising since the electronic system became 

mandatory. The claims consist of errors made by LINZ staff and instances where the registration of instruments lodged is prevented by an intervening instrument,  
such as a caveat. Occasionally, claims result in compensation payments that can significantly decrease or increase results in any one year. Consequently,  
we concentrate on five to ten-year trends to determine our cost-effectiveness.

13 A greater number of claims arises annually due to historic errors in the titles register or documents mislaid or lost in the period when the system consisted of 
paper records. These claims are not included in the table.
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Increasing the productive use of location-based 
information

Use of location-based information contributes an estimated annual $1.2 billion in economic 
benefits to New Zealand’s economy. We lead the government’s strategy to significantly increase 
this contribution, and we encourage innovative reuse of our own data. 

Location-based information describes the location and names 
of features beneath, on or above the earth’s surface. It is core 
business for LINZ because we provide the underlying data and 
information that guide people from A to B. We also work 
across government to increase the productive support it 
provides to business, government and community activities. 

This section reports on progress against three results we want 
to see over time:

•	 Increased	use	of	location-based	information	in	government	
decision-making

•	 Reduced	costs	in	finding,	sharing	and	using	location-based	
information

•	 Maintaining	support	of	New	Zealanders’	safety,	security,	
culture, and economic development through our location-
based information service delivery.14 

Increasing reuse and decreasing the 
cost of location-based information
LINZ houses the New Zealand Geospatial Office (NZGO), 
which leads the country’s Geospatial Strategy. As a Ministerial 
priority, we continue to focus on unlocking significant 
economic benefits for New Zealand through the development 
of a national spatial data infrastructure (SDI). 

An SDI is made up of standards, datasets, technology, and 
capability, all necessary to increasing reuse of New Zealand’s 
location-based data, at reduced costs. 

Over the year, we made progress towards a national SDI by 
working across central government, championing regional 
initiatives, and releasing our data to create efficiencies 
elsewhere in government and the private sector.

Working across central government
The NZGO is driving change in the way that central 
government agencies invest in, use and share location-based 
information. Progress made this year included the following:

•	 The	NZGO	continued	to	work	on	increasing	the	access	and	
reuse of ‘fundamental’ location-based data, the datasets 
most widely and regularly used in New Zealand. We gained 
Crown funding to progress business cases for investing  
in three priority datasets: the cadastre, imagery and road 
centrelines.15  

 The NZGO has also developed a process for the provision 
and maintenance of all fundamental data, which will be 
trialled in 2012/13 at LINZ, Statistics New Zealand and the 
NZ Transport Agency.  

•	 LINZ	is	leading	a	multi-agency	business	case	for	an	open	
data service, which will allow agencies to share technology 
and capability for data release.

•	 We	also	continued	to	play	an	active	role	in	supporting	the	
Government’s wider open data priorities. We led the Open 
Government Data and Information Programme, which 
works with all public sector agencies on actively releasing 
their high-value public data. 

 The Programme has developed a medium-term strategy  
for promoting release of data beyond current levels and 
improving their ability to be reused.16 Another important 
focus in the year has been to expand its work programme, 
and to extend the mandate for release of open data outside 
of public service agencies. 

Championing regional initiatives 
The NZGO supports two priority regional initiatives that are 
fast-tracking the use of location-based data and 
demonstrating the practical benefits of a spatial data 
infrastructure:

•	 Advice	and	tools	we	provided	this	year	assisted	with	the	
development of the Auckland Spatial Plan, the city’s 
strategic plan for the next 30 years. For example, we 
funded a spatial viewer to overlay central government data 
about Auckland, such as the relation and location of 
infrastructure and other assets. We continue to coordinate 
central government geospatial support for the Council’s 
implementation phase via the unitary plan, Auckland’s key 
tool for managing development on land and water.

14 We have refined the description of our results from those outlined in our Statement of Intent 2011>14, which were to ‘Increase the productive contribution made 
by New Zealand government geospatial information’ and to ‘Increase the productive contribution made by LINZ’s datasets’. 

15 In total, government has identified 13 data themes as being fundamental or the highest priority. LINZ has a stewardship role for the cadastre and imagery.  
The cadastre is the electronic dataset showing the spatial extent of ownership of land, and is one of the datasets we manage as part of the property rights 
system. Imagery data are used widely by central and local government and business to carry out essential functions.

16 Reuseability means that data released by agencies can be used easily by other organisations or individuals.



12 | Land Information New Zealand | Annual Report 2011 > 2012

•	 In	Canterbury,	we	have	continued	to	support	the	release	 
of public data by the Canterbury Earthquake Recovery 
Authority (CERA) and other agencies for use in the 
recovery effort. We are now working with CERA to secure 
funding for a Canterbury SDI, consisting of eight location 
data projects to help accelerate recovery and rebuilding 
decision-making in the region.

Reuse of LINZ data
We now provide free online access to 40 of our datasets 
through the LINZ Data Service (LDS). Since its launch in June 
2011, we have continued to improve the service and seen user 
numbers build to 2,090 by June 2012. 

As highlighted in figure 3, data from the LDS are already 
supporting the creation of new and improved products, 
services and insights across business, government and  
the community.

LINZ also continued to invest in the high-priority datasets 
needed by New Zealand:

•	 We	are	improving	our	cadastral	data	so	they	can	be	used	
more efficiently by customers.

•	 We	are	coordinating	a	national	approach	for	opening	up	
access to imagery data. Although this role is new to us,  
we have already secured open licensing arrangements for 
future imagery collected by local and regional government 
consortiums in Wellington and Canterbury.

•	 We	piloted	the	collection	of	gravity	data	over	Canterbury,	
which is an essential input into improving the prediction 
and analysis of natural hazards and development of critical 
infrastructure. We are now working on a multi-year project 
to deliver these benefits across New Zealand.

figure 3: productive use of the lInZ Data Service

Solid Energy is using our property boundaries and ownership 
data to review their land and surrounding properties for mining 
acquisition. 

BRANZ has integrated our data with theirs to inform the public 
on earthquake and corrosion risk zones.

The Greater Wellington Regional Council is using our data in a 
map viewer that gives residents greater insight into services and 
utilities in their area.

The University of Canterbury is using our data to teach students 
to analyse and solve problems in forest management.

Our data has been integrated into the Ministry of Primary 
Industries’ online portal for calculating forestry carbon credits, 
generating cost and time savings for government and foresters 
by eliminating data matching errors.

Maintaining support for new Zealand’s 
economic development, safety, 
security, and culture
LINZ provides core longstanding location-based information 
services, outlined in figure 4 on the next page. These support 
critical functions such as emergency services and maritime 
trade. As detailed in the Service Performance section of this 
report (pages 30-31 and 34-36), this year we delivered our 
core operations to high standards and to targets, with one 
minor exception. 

At the same time, we are improving our efficiency and 
ensuring our resources are prioritised to best support 
economic development and infrastructure growth, safety at 
sea and on land, and the unprecedented requirements arising 
in Canterbury:

Increased value for money in our hydrography
•	 LINZ	delivered	on	an	international	requirement	for	 

New Zealand to provide large-scale shipping with adequate 
electronic chart coverage by 2012. Electronic navigational 
charts are increasingly used (and being mandated) on 
international vessels, such as the growing number of  
cruise ships visiting our waters. 

 Our transition to a modern digital infrastructure for 
hydrographic data, products and services enabled us  
to meet this deadline. As a result, New Zealand is well 
positioned to fulfil our international obligations and  
provide the services used by international shipping.

 We also finalised plans to increase value for money in  
our survey programme and delivery of chart and map  
products. By 2014/15, we will have achieved an annual 
$2.95 million in cost-efficiencies.

•	 Alongside	our	core	charting	work,	LINZ	joined	forces	with	
the Ministry of Foreign Affairs and Trade to deliver the  
new Pacific Hydrography Programme. This programme, 
announced by the Prime Minister at the Pacific Forum in 
2011, aims to improve maritime safety in the south-west 
Pacific and support expansion of the cruise ship industry. 
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Rebuilding positioning infrastructure in 
Canterbury
•	 LINZ	is	coordinating	the	repair	of	Canterbury’s	positioning	

and survey control infrastructure. This infrastructure –  
and the new data being gathered on earth movements –  
is needed for the design and repair of essential services  
and assessment of natural hazards on the Canterbury 
plains. It is also needed for re-establishment of property 
boundaries so landowners’ interests are protected. 

 As a result of the ongoing earth movements in the region, 
our work in Canterbury will continue into 2012/13. We have 
reprioritised internal resources and gained $800,000 in 
Crown funding to ensure we can deliver effectively and 
promptly.

figure 4: Our core location-based information services

Geodetic
Via web services, we provide the reference system for accurate 
positioning of land and sea features. The system is ‘infrastructure 
for infrastructure’ because the positioning is needed by surveyors 
and other professionals to build and maintain core infrastructure 
and utilities. 

hydrographic
We survey our seas and provide official nautical charts, maritime 
safety warnings and publications for safety of life at sea. More than 
98 percent of New Zealand trade is conducted by sea and relies on 
accurate data and information.

Cadastral survey and titles
Outside of their role in recording property rights, our cadastral 
survey and titles data are widely used by central and local 
government, SOEs and private companies. We work to improve 
their accuracy and accessibility so they can be reused more widely 
and efficiently.

Topographic
We record the physical features of New Zealand’s natural and built 
environment to provide up-to-date paper and digital maps and 
information. Our maps and information support the country’s 
constitutional framework, national security, and emergency 
services responses.
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Measuring our progress

We measure progress in reducing the 
costs to find, share and use location-
based information, and increased use in 
decision-making, through:

Increased participation by government 
agencies in an SDI

Data from a 2011/12 survey by the Open 
Government Data and Information 
Secretariat set a benchmark for public 
service agencies’ release of high-value 
public data.17 

Key findings are as follows:

•	 Nine	agencies	have	released	location	
data, and five agencies are releasing 
location data openly to maximise 
reuse.18 

•	 Businesses	are	starting	to	reuse	public	
data innovatively and government 
departments and businesses are also 
working in new ways to share data. 
Industry is using open government data 
to support their core business.

This survey will be conducted again in  
12 months to monitor increases in the 
release of location data across government.

In addition, the NZGO has developed a 
model for benchmarking uptake and the 
impacts of the New Zealand Geospatial 
Strategy. This model will be implemented 
in 2012/13. 

Increased SDI participation by lInZ 

The Open Government Data and Information 
survey notes that our licensing and release of 
data through the LINZ Data Service (LDS) 
makes us an exemplar for reuse. 

We are yet to more formally evaluate the 
national return on investment sought from 
the LDS. In the meantime, the encouraging 
uptake by users and the case studies on  
page 12 demonstrate the productive uses  
and efficiencies already being created. 

We evaluate whether we continue to 
maintain support of new Zealanders’ safety, 
security, culture, and economic development 
through:

no loss in safety or security due to accuracy 
issues with our location-based information  

There were no upheld legal cases, or other 
formal investigations, attributing serious 
accidents to inaccuracies in map or chart 
products supplied by LINZ (and none in 
2010/11). 

This indicates we continue to fulfil obligations 
to support safety of life at sea, safe travel on 
land and the work of emergency services. 

Increased economic and cultural 
development opportunities from access  
to our location-based information

From 2012/13 we will benchmark and 
measure increased use of some of our core 
services and products in relation to 
economic and cultural opportunities: 

•	 Increased	use	of	our	electronic	
navigational charts as an indicator for 
our supporting maritime trade and 
other large-scale shipping.

•	 Increased	satisfaction	with	our	geodetic	
services and increased use of GNSS 
(global navigational satellite systems) 
real-time data as indicators that we 
support more efficient, productive 
delivery of infrastructure and services 
by the industries that rely on this data. 

•	 Increased	use	of	our	topographic	maps	
in support of emergency services and 
safe recreational opportunities. 

Increased value for money 

We remain on target to achieve $2.95 
million in cost-efficiencies from 2014/15.

17 The 2012 Report on Agency Adoption of the Declaration on Open and Transparent Government.
18 In accordance with NZGOAL: http://ict.govt.nz/guidance-and-resources/information-and-data/nzgoal.

* Some of the indicators outlined in our Statements of Intent for 2011>14 and 2012>15 will be measured in future years, once our activities have progressed to the 
extent that expected productivity gains can be quantified. 

 The measures reported here were developed during the year and replace some of those published in our Statement of Intent 2011>14. They represent the indicators 
we would expect to improve in the first few years of implementing activities both across government and with our own core datasets.

The Service performance section of this report (pages 30-32 and 34-36) details our core 
service delivery for location-based information and leadership of new Zealand’s Geospatial 
Strategy. At a higher level, these indicators are helping us to monitor progress against the 
results we seek over time.*     
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Enabling appropriate economic, environmental 
and recreational uses of Crown-owned and 
used land

LINZ manages eight percent of New Zealand’s land area. We support effective Crown land 
administration across the public sector through our regulation, advice and expertise. In doing 
so, we aim to ensure Crown land is put to appropriate uses.

This section summarises the progress we made this year  
in achieving some specific results: 

•	 more	effective	and	sustainable	land	management	

•	 contributing	effectively	to	recovery	and	rebuilding	in	
Canterbury, and 

•	 contributing	to	Government’s	programmes	for	settling	 
Treaty claims and developing critical national 
infrastructure.19  

More effective and sustainable land 
management

Cost-effective service delivery
LINZ is one of a number of government agencies with 
significant responsibilities for the management of Crown land. 
Our properties range from productive land through to sites 
that pose a liability to the Crown. 

As shown in figure 5, we work with a wide range of stakeholders 
and deliver a range of activities across our 5,000 properties. 

LINZ is working within tight fiscal constraints to deliver land 
management activities, while experiencing an increasing 
demand for our expertise and services across government, for 
example in Canterbury and in the Treaty settlements process:

•	 This	year,	we	continued	to	deliver	our	full	range	of	land	
management services. Our service performance is detailed 
on pages 37-39, and shows we met or exceeded targets 
with one exception.

•	 At	the	same	time,	we	have	reviewed	our	service	delivery	in	
targeted areas and will achieve total savings of $1.5 million 
from 2012/13 onwards. 

•	 These	savings	are	possible	because	of	efficiencies	in	 
our management of tenure reviews on South Island  
High Country pastoral leases, and improvements to  
risk management processes across our operations.  
We will continue to liaise closely with stakeholders to 
prioritise resources and ensure any key risks to the  
Crown or public are managed well. 

Figure x: Figure x:

Our stakeholders include: What we do includes: Our portfolio of more than 5,000 
properties includes:

Central government

Regional and  
local government

Infrastructure and 
utilities companies

Pastoral lessees  
and licensees

Iwi

Public interest groups

Risk identification  
and management

Biosecurity

Managing tenancies

Resolving  
unauthorised uses

General maintenance

Strategies for disposal  
and optimising revenues

Regulation of all Crown  
land sales and purchases

1.6 million hectares of South  
Island High Country pastoral  
lease land (221 leases)

Riverbed land

The beds of lakes such as  
Wanaka and Wakatipu

Major sites such as the Waihi  
gold mine

Crown forestry licences  
on land totalling approximately 
260,000 hectares

19 During the year we refined the description of this result from ‘Maintain our deadlines for contributing to Treaty of Waitangi Settlements and priority infrastructure 
programmes’.

figure 5
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Simpler, more cost-effective pastoral rent 
system
As a Ministerial priority, LINZ is implementing a simpler, more 
cost-effective rent system for the South Island High Country 
pastoral leases we manage. These leases account for  
70 percent of our portfolio by area, and hold national 
significance to the economy and environment. 

This year, we made significant progress in fulfilling the 
Government’s objective that the new system should enable 
lessees to farm their properties sustainably, while returning  
a fair rent to the Crown. 

LINZ supported the passage of enabling legislation in  
May 2012, and worked closely with lessee representatives  
to develop draft rules for administering and setting rents.  
The new system will be in place by late 2012. Good progress 
has also been made towards resolving rental disputes arising 
from the previous rental system.

Improving results for government
LINZ is promoting improved management of all Crown land. 

Our land portfolio has increased by 20 percent over three 
years through the transfer of land from other government 
agencies, and we have been proactive in offering services and 
advice on land acquisition and management in support of the 
Canterbury rebuild.

This year, we developed a more formal proposition to establish 
a Centre of Crown Land Expertise within LINZ. Our aim is to 
drive for the maximum efficiency gains possible across 
government through:

•	 providing	advice	and	services	that	improve	management	
and disposal practices, and

•	 taking	on	more	non-core	land	where	it	enables	other	
agencies to refocus on their own priorities. 

In addition, in September 2012 we implemented a new joint 
land information management system with the Department of 
Conservation to improve management and reporting on the 
40 percent of New Zealand we jointly administer. The system  
is being made available to other public sector organisations.

LINZ is now also partnering with the Property Institute of  
New Zealand to develop online training modules on managing 
Crown land for the Institute’s 2,600 members and others with 
an interest in property management. 

Contributing effectively to Government 
Crown land priorities
LINZ continued to support three of the Government’s priorities 
involving Crown property and land:

Canterbury
We supported the Canterbury Earthquake Recovery Authority 
(CERA) in its recovery strategy and in managing complex land 
and property rights issues in Christchurch. This included our 
seconding a senior Christchurch manager to work at CERA, 
and providing technical advice in relation to the Crown’s 
acquisition and management of a large number of affected 
properties in the suburban red zone.

LINZ is taking on management of up to 8,000 suburban red 
zone properties on behalf of CERA. We worked together 
during the year on effective planning for the transfer of these 
properties and interim land management. One immediate task 
we are assisting with is the payment of rates for properties 
acquired during the year. 

Our overall aim has been to support good collaboration 
between the key stakeholders involved in the suburban red 
zone, and to mitigate any key risks to the Crown around 
property acquisitions and management.  

Treaty settlements
LINZ plays a critical role in settling Treaty of Waitangi 
grievances. We are delivering a comprehensive work 
programme in line with the Government’s aspirational target 
of settling historic claims by 2014. Our activities include  
policy advice and land transaction services, negotiation with 
iwi over land values, and management and transfer of land 
held for settlements.20 

We continued to work closely with the Office of Treaty 
Settlements (OTS) to ensure a smooth path to settlement 
legislation and to meet our mutual obligations. Due to 
increasing demands for our services, a particular focus has 
been to streamline the processes for negotiating land values 
and completing Treaty settlement land transactions. 

LINZ will also manage a substantial body of work – in some 
cases ‘in perpetuity’ – to implement settlement obligations. 
This year, we signed river accords with Waikato-Tainui and 
continued negotiation on accords with Raukawa, Maniapoto 
and Te Arawa. 

Supporting productive infrastructure
LINZ plays a small but important role in progressing one of the 
Government’s key planks for economic growth: development of 
productive infrastructure. We provide quality assurance and 
sign-off of all land acquisitions and disposals by Crown agencies. 

Infrastructure projects – such as the Roads of National 
Significance being built over 10 years by the NZ Transport 
Agency (NZTA) – can involve large numbers of land 
acquisitions. This year, we continued to meet the NZTA’s tight 
timeframes. We also ensured our work supported the 
mitigation of the significant risks the Crown faces in acquiring 
land, and the protection of property owners’ interests.

20 See page 40 for our direct performance in delivering Treaty settlements work, and pages 52 and 94 for a summary of the Treaty name activities 
undertaken by the New Zealand Geographic Board Ngā Pou Taunaha o Aotearoa.
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Measuring our progress

Increased economic and social benefits 
from South Island high Country pastoral 
leases 

Tenure review21 of South Island High 
Country leases has been an important focus 
of our pastoral management activities over 
the past few years. The leases make up 
approximately 70 percent of our land 
portfolio.

This year we undertook research with the 
University of Otago on the socio-economic 
benefits created by tenure review. The 
findings provide one indicator of how  
our work enables appropriate economic, 
environmental and recreational uses of 
Crown land:

•	 Most	of	the	pastoral	farmers	surveyed	
said tenure review had enabled 
increased economic security and 
investment in farm development.

•	 Social	benefits	for	farmers	included	
easing ‘succession’ issues, which helps 
them to make a long-term commitment 
to the land.

The research also found benefits to the 
wider community, including increased 
recreational access to conservation land, 
and some economic ‘flow down’ in the form 
of farm spending on development. 

Increased cost-effectiveness in our pastoral 
land management

Once implemented, the new pastoral 
rent-setting system should result in 
decreased costs for setting rents  
($10,000 per review is the current cost)  
and resolution by 2014 of 95 percent of the 
rent reviews currently in dispute.

Positive feedback from lessees on proposed 
rules for rents is a good indicator that we 
remain on track to achieving these targets.

Increased cost-effectiveness in managing 
our non-pastoral Crown portfolio

As part of our formal Centre of Crown Land 
Expertise proposal, we are developing key 
performance indicators for demonstrating 
cost-effective Crown land management. 
Two interim indicators are as follows:

•	 In	our	annual	survey	this	year,	
biosecurity stakeholders continued to 
rate our biosecurity programme as 
‘good’ (3.5 out of 5) for value for money. 
This finding is consistent with previous 
years (3.8 in 2010/11).

•	 As	at	November	2011,	100	percent	of	our	
properties capable of returning over 
$10,000 gross revenue in rent were 
tenanted or leased. We will continue to 
measure this annually against a target  
of 95 percent tenancy for these 
properties. 

Key Crown land management risks 
effectively mitigated

Through improving our risk management 
processes, we should effectively mitigate 
the key risks of ownership of land. These 
include unauthorised uses, financial 
liabilities on the Crown and the safe 
enjoyment of land by the public.

We reported on the following measures this 
year and will monitor them annually:

•	 One	hundred	percent	of	all	new	pest	
weed infestations identified in our 
survey area were managed in 
accordance with best practice.

•	 There	was	no	serious	non-compliance	 
on the land we manage.

•	 There	were	no	instances	of	serious	
non-compliance by our property 
management and biosecurity service- 
providers.

•	 No	court	judgements	were	upheld	on	
our review and sign-off of Crown 
acquisitions under the Public Works Act.

Contributions to Government priority areas 
effectively delivered

We measure the overall effectiveness of  
our contribution to Government priorities 
for Treaty settlements and infrastructure 
programmes in terms of stakeholder 
satisfaction:

•	 Key	OTS	stakeholders	rated	their	overall	
satisfaction with our Treaty settlements 
contributions this year as ‘good’  
(3.8 out of 5).

•	 NZTA	is	the	main	stakeholder	for	 
our work in reviewing and sign-off of 
property acquisitions and disposals. 
NZTA assessed that we met or bettered 
95 percent of their timeframes. 

The Service performance section (pages 37-42 and 46-47) provides the most direct 
measurement of our land management and regulatory activities. At a higher level, 
these indicators help us to monitor progress in seeking more effective, sustainable land 
management, and to assess the effectiveness of our contribution to the Government’s 
land-related priorities.

21 Tenure review is a voluntary process lessees can enter into with the Crown that enables the freeholding of pastoral land capable of economic use, 
protection of land with significant inherent values, and public access and recreation opportunities.

Type of land released 2011/12 target 2011/12 achieved

Pastoral land into freehold or 
designated as conservation land

86,031 hectares (ha) 
in total

Approximately 
30,000ha 

Crown forest land to iwi 155,874ha 40,124ha

Other Crown land to the private 
sector or iwi

840ha 261ha

Other Crown land into community 
or government use

46ha 107ha

Crown land continues to be released for 
other uses

As experts in managing the disposal  
of land where it can be used to greater 
benefit outside of Crown ownership,  
we set annual targets for releasing land. 
As figure 6 shows, some targets were  
not met due to market conditions or 
third-party issues preventing sales. 

figure 6
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Improving our organisational performance

Key organisational improvements are helping us deliver better public services within a tight 
fiscal environment.

This section outlines our progress in delivering the major 
organisational improvements outlined in our Statement of 
Intent 2011>14. These include developments in our workforce, 
use of technology and collaboration, and improving services 
to customers. 

Highly skilled, engaged workforce
LINZ has developed a strong workforce for delivering core 
operations and collaborative government work through our 
People Strategy. It focuses on building the technical skills 
capability we need now and in the future, and driving 
performance off an agile culture, empowered leadership  
and high engagement.

Our workforce is smaller and more highly skilled than 
previously – nearly half the size of the 879 staff employed  
15 years ago. Consequently, the proactive steps taken under 
the People Strategy since its launch in 2009 have been  
crucial for managing the cost, capability and capacity issues 
accompanying a leaner service delivery model.22

Here are some key activities undertaken this year:

•	 We	continued	to	identify	and	manage	the	technical	skills	
capability needs and capacity issues across our teams.

•	 Talent	and	performance	management	systems	introduced	
in 2010 are providing managers with effective tools for 
proactively handling both high and poor performance. 

 We also continued to develop our potential and current 
leaders through providing greater secondment 
opportunities and through joint capability programmes  
run by the Natural Resources Sector.  

•	 Our	Place23 is LINZ’s culture change programme, recognised 
this year by IPANZ for its innovation. Dynamic and iterative, 
Our Place has allowed our people to shape an agile, more 
confident and performance-focused culture. This programme, 
along with improvements in leadership capability, has 
contributed to the significant increase in staff engagement 
in 2011. 

Careful financial management and improved 
business decision-making
LINZ is managing ongoing cost pressures in both the fee-
generated and Crown-funded parts of our operations. Here  
are some key activities we undertook this year to address our 
financial challenges and explore options for increasing value 
for money:

•	 We	needed	to	act	quickly	to	ensure	the	short-term	
sustainability of survey and titles operations, which account 
for 52 percent of our revenue. This year, we achieved full 
cost-recovery through fee increases and cost reductions of 
$3.2 million.

•	 A	new	revenue	forecasting	model	gives	us	increasing	
confidence in predicting and managing revenue. In turn, 
this will enable more accurate workforce planning,  
even if property market activity continues to be volatile.

 These steps allow us to focus on quick repayment of the 
remaining balance from a capital injection received during 
the property market downturn, and to plan for managing 
through any further revenue volatility and renewal of the 
Landonline platform. 

•	 LINZ	also	continued	to	examine	more	appropriate	ways	 
to charge for our existing range of land transactions,  
and alternative business delivery models in line with 
technological developments and fiscal trends.

•	 A	new	financial	information	management	system	–	and	
more integrated, long-term business planning – enabled us 
to develop a robust four-year budget plan for addressing 
our major funding challenges. The budget plan is supported 
by strategies to contain or reduce costs in our three major 
spending areas: our workforce, ICT and outsourced contracts. 

22 We received positive feedback from central agencies on the workforce planning accompanying our four-year budget plan for 2012>16. Feedback indicated we 
have identified our key workforce challenges and put in place well-developed strategies to manage them.  

23 Our Place was a finalist in the 2012 IPANZ Public Sector Excellence Awards in the category of Improving performance through leadership excellence.
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Reliable, cost-effective ICT and corporate 
services
LINZ outsourced the majority of ICT services in 2010/11. As an 
agency heavily reliant on technology to increase the quality, 
cost-effectiveness and innovation of service delivery, our 
strategy in outsourcing was to reduce costs and increase the 
ability of ICT to support strategic business objectives. 

After one year of the new arrangement, we are achieving the 
results sought:

•	 We	exceeded	projected	cost-reductions	for	centrally	managed	
ICT costs – the majority of our ICT costs – and remain on track 
to achieve 11 percent savings for out-years. 

•	 Our	primary	ICT	supplier	is	achieving	the	robust	service-	
level targets we set for secure, reliable delivery of 
infrastructure and systems.24   

In addition to ICT strategy, LINZ is using the data from 
Treasury’s Benchmarking Administrative and Support Services 
(BASS) to target further areas where our corporate services 
spending can be more cost-effective:

•	 Relocation	of	our	Wellington	office	this	year	will	deliver	
significant property cost-reductions from 2012/13.

•	 We	began	work	on	our	procurement	policy	as	a	driver	for	
reducing costs in our use of outsourced contracts. Other 
focus areas for efficiencies are human resources and finance.

24 Page 43 provides more detail.

Focus on customers, stakeholders and 
government partnerships
During 2011/12, we progressed strategies to improve our 
service delivery to customers, engagement with stakeholders, 
and collaboration with the other agencies that manage natural 
resources. Key activities included the following:

•	 We	are	working	to	improve	the	cost-effectiveness	and	
customer experience of our services, and to better 
understand the needs of a growing and changing customer 
base. We are reviewing our customer service channels and 
improving research and evidence capability. 

•	 We	developed	a	clear	pathway	for	improving	the	value	we	
offer to Māori and iwi customers and stakeholders. We are 
now better placed to make improvements in how we 
engage with the groups we work with, build capability  
to deliver our services more effectively, and explore 
opportunities to partner with iwi to unlock further value. 

•	 As	a	member	of	the	group	of	agencies	that	manage	natural	
resources – the Natural Resources Sector – we contributed 
throughout the Sector’s work programme for the year. This 
included the preparation of a sector briefing for incoming 
Ministers following the General Election, which has set a 
platform for shared priority policy work over the next  
three years. The renewed focus is on improving 
information-sharing and policy alignment, particularly for 
policy around marine and fresh water. LINZ is leading the 
workstream for information.

Our workforce as at June 2012
LINZ has 445 staff, based in Christchurch, Wellington and 
Hamilton. Our agreed establishment is 484 FTEs.

71% of staff are technical, 29% are non-technical.

The average age of staff is 44 years.

10% of technical staff are aged under 30, compared to 16% of 
non-technical staff.

10% of technical staff are aged 60 or older, compared to 3% of 
non-technical staff.

50% of staff are female.

The average tenure of staff is 14 years for technical staff and five 
years for non-technical staff.

Core unplanned turnover for 2011/12 was 12.2%.

The diagram below shows a breakdown of our workforce by 
business function:

The New Zealand Geospatial Office (10 fTEs)

Chief Executive’s Office (2 fTEs)

Crown Property and Investment (57.5 fTEs)

Overseas Investment Office (11.8 fTEs)

Strategic Development and Support (66.3 fTEs)

Policy and Regulatory (42.3 fTEs)

Information Technology (32.8 fTEs)

Customer Services (216.8 fTEs)

figure 7
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Measuring our progress

Improved or maintained KpIs for workforce 
engagement, leadership and technical 
skills capability

The following measures indicate our People 
Strategy is achieving the desired culture 
change, and technical and leadership 
capability shifts:

•	 The	overall	engagement	of	LINZ	staff	
rose significantly in 2011, moving from 
the bottom half to approaching the top 
quarter of State Sector organisations. 
The survey also found a highly engaged 
senior and third-tier leadership team, 
and growing confidence from staff in  
our leaders:

2011 2010

Overall staff 
engagement

3.88 3.64

Leadership 
engagement

4.4 3.92

The leadership of 
my organisation 
makes me 
enthusiastic about 
the future

3.4 3.2

Actively engaged 
staff

38% 21%

•	 We	aim	to	reduce	turnover	for	staff	with	
less than three years’ service and are 
currently investigating the trends in  
this area. The figure for 2011/12 was  
39 percent. 

•	 We	want	to	maintain	or	improve	the	
number of internal or local appointments 
to critical technical roles in future years. 
This year, 29 percent of all positions 
were filled internally.

Short-term and long-term fiscal 
sustainability and improved demonstration 
of performance

The following measures indicate we are 
succeeding in managing our finances 
effectively, and on track to make necessary 
improvements to performance reporting 
and business decision-making:

•	 We	achieved	full	cost-recovery	of	survey	
and titles costs in 2011/12 and remain on 
track to develop a sustainable long-term 
survey and titles business model by 2014.

•	 We	managed	workforce	costs	from	
within our Crown baseline.

•	 LINZ	undertook	a	formal	Performance	
Improvement Framework (PIF) review  
in 2010 and pursued an action plan for 
addressing areas seen as needing 
improvement. A follow-up review early 
this year found we have addressed many 
of the areas identified by PIF as needing 
improvement. 

Improved ICT and other corporate services 
cost-effectiveness 

We exceeded a targeted ICT saving of  
seven percent, achieving 10.4 percent this 
year. All service-level agreements were met. 

ICT savings and other corporate cost- 
reductions contributed to our decreasing 
BASS costs:

Administration and 
support services as %  
of overall organisational 
running costs

Financial 
year

28.74% 2010/11

32.33% 2009/10

Increased customer satisfaction with our 
service delivery

LINZ is putting in place more formal 
customer and stakeholder monitoring in 
2012/13. The latest ratings we have on 
customer satisfaction with our services are:

LINZ customer group Overall 
satisfaction 
rating

Survey and titles 
customers’ overall 
satisfaction with the 
electronic transaction 
system

87%

Geodetic products and 
services

65%

Topographic products and 
services

65%

Hydrographic products 
and services

85%

Survey and titles bulk data 
service

70%

 

These indicators help monitor our progress in making the key organisational improvements 
that enable delivery of better public services.
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Service performance
This section summarises the contribution made by the Vote Lands output classes to our 
outcomes and results. It provides our Statement of Service Performance, which is an 
assessment of our delivery of outputs against the performance measures set out in the 
Budget 2011 Information Supporting the Estimates.
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In terms of sections 35 and 37 of the Public Finance Act 1989,  
I am responsible, as Chief Executive of Land Information  
New Zealand, for the preparation of Land Information  
New Zealand’s financial statements and the judgements  
made in the process of producing those statements.

I have the responsibility of establishing and maintaining, and  
I have established and maintained, a system of internal control 
procedures that provide reasonable assurance as to the 
integrity and reliability of financial reporting.

In my opinion, these financial statements fairly reflect the 
financial position and operations of Land Information  
New Zealand for the year ended 30 June 2012.

 

peter Mersi
ChIEf ExECuTIvE 
lAnD InfOrMATIOn nEW ZEAlAnD 
28 SEpTEMBEr 2012

Countersigned by:

 

Sue Gordon
GEnErAl MAnAGEr, STrATEGIC DEvElOpMEnT AnD SuppOrT 
lAnD InfOrMATIOn nEW ZEAlAnD
28 SEpTEMBEr 2012

 

Bridgette hickey
ChIEf fInAnCIAl OffICEr
lAnD InfOrMATIOn nEW ZEAlAnD
28 SEpTEMBEr 2012

Statement of Responsibility
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Audit Report

InDEpEnDEnT AuDITOr’S rEpOrT TO 
ThE rEADErS Of lAnD InfOrMATIOn 
nEW ZEAlAnD’S fInAnCIAl 
STATEMEnTS AnD nOn-fInAnCIAl 
pErfOrMAnCE InfOrMATIOn AnD 
SChEDulES Of nOn-DEpArTMEnTAl 
ACTIvITIES fOr ThE YEAr EnDED  
30 JunE 2012

The Auditor-General is the auditor of Land Information  
New Zealand (the Department). The Auditor-General has 
appointed me, Grant J Taylor, using the staff and resources  
of Ernst & Young, to carry out the audit of the financial 
statements, the non-financial performance information  
and the schedules of non-departmental activities of the 
Department on her behalf.

We have audited:

•	 the	financial	statements	of	the	Department	on	pages	56	 
to 76, that comprise the statement of financial position, 
statement of commitments, statement of contingent 
liabilities and contingent assets as at 30 June 2012, the 
statement of comprehensive income, statement of changes 
in equity, statement of departmental expenses and capital 
expenditure against appropriations, and statement of cash 
flows for the year ended on that date and the notes to the 
financial statements that include accounting policies and 
other explanatory information; and

•	 the	non-financial	performance	information	of	the	
Department that comprises the statement of service 
performance on pages 25 to 54 and the report about 
outcomes on pages 8 to 20; and

•	 the	schedules	of	non-departmental	activities	of	the	
Department on pages 77 to 90 that comprise the schedule 
of assets, schedule of liabilities, schedule of commitments 
and schedule of contingent liabilities as at 30 June 2012, 
the schedule of expenses, schedule of expenditure and 
capital expenditure against appropriations, schedule of 
income and statement of trust monies, for the year ended 
on that date and the notes to the schedules that include 
accounting policies and other explanatory information.

Opinion
In our opinion:

•	 the	financial	statements	of	the	Department	on	pages	 
56 to 76:

– comply with generally accepted accounting practice  
in New Zealand; and

– fairly reflect the Department’s:

- financial position as at 30 June 2012

- financial performance and cash flows for the year 
ended on that date;

-  expenses and capital expenditure incurred against 
each appropriation administered by the Department 
and each class of outputs included in each output 
expense appropriation for the year ended 30 June 
2012; and

•	 the	non-financial	performance	information	of	the	
Department on pages 8 to 20 and 25 to 54:

– complies with generally accepted accounting practice  
in New Zealand; and

– fairly reflects the Department’s service performance  
and outcomes for the year ended 30 June 2012 including 
for each class of outputs:

- its service performance compared with the forecasts  
in the statement of forecast service performance at 
the start of the financial year; and

- its actual revenue and output expenses compared  
with the forecasts in the statement of forecast service 
performance at the start of the financial year.

•	 the	schedules	of	non-departmental	activities	of	the	
Department on pages 77 to 90:

– comply with generally accepted accounting practice  
in New Zealand; and

– fairly reflect:

- the assets, liabilities, contingencies, commitments  
and trust monies as at 30 June 2012 managed by  
the Department on behalf of the Crown; and

- the revenues, expenses, expenditure and capital 
expenditure against appropriations for the year 
ended on that date managed by the Department  
on behalf of the Crown.

Our audit was completed on 28 September 2012. This is the 
date at which our opinion is expressed.

The basis of our opinion is explained below. In addition,  
we outline the responsibilities of the Chief Executive and  
our responsibilities, and we explain our independence.

Basis of opinion
We carried out our audit in accordance with the Auditor-
General’s Auditing Standards, which incorporate the 
International Standards on Auditing (New Zealand). Those 
standards require that we comply with ethical requirements 
and plan and carry out our audit to obtain reasonable assurance 
about whether the financial statements, the non-financial 
performance information and the schedules of non-
departmental activities are free from material misstatement.

Material misstatements are differences or omissions of 
amounts and disclosures that would affect a reader’s overall 
understanding of the financial statements, the non-financial 
performance information and the schedules of non- 
departmental activities. If we had found material 
misstatements that were not corrected, we would have 
referred to them in our opinion.
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An audit involves carrying out procedures to obtain audit 
evidence about the amounts and disclosures in the financial 
statements, the non-financial performance information and 
the schedules of non-departmental activities. The procedures 
selected depend on our judgement, including our assessment 
of risks of material misstatement of the financial statements, 
the non-financial performance information and the schedules 
of non-departmental activities, whether due to fraud or error. 
In making those risk assessments, we consider internal control 
relevant to the Department’s preparation of the financial 
statements, the non-financial performance information and 
the schedules of non-departmental activities that fairly reflect 
the matters to which they relate. We consider internal control 
in order to design audit procedures that are appropriate in  
the circumstances but not for the purpose of expressing an 
opinion on the effectiveness of the Department’s internal control.

An audit also involves evaluating:

•		 the	appropriateness	of	accounting	policies	used	and	
whether they have been consistently applied;

•		 the	reasonableness	of	the	significant	accounting	estimates	
and judgements made by the Chief Executive;

•		 the	appropriateness	of	the	reported	non-financial	
performance information within the Department’s 
framework for reporting performance;

•		 the	adequacy	of	all	disclosures	in	the	financial	statements,	
the non-financial performance information and the 
schedules of non-departmental activities; and

•		 the	overall	presentation	of	the	financial	statements,	the	
non-financial performance information and the schedules 
of non-departmental activities.

We did not examine every transaction, nor do we guarantee 
complete accuracy of the financial statements, the non-
financial performance information and the schedules of 
non-departmental activities. We have obtained all the 
information and explanations we have required and we believe 
we have obtained sufficient and appropriate audit evidence to 
provide a basis for our audit opinion.

Responsibilities of the Chief Executive
The Chief Executive is responsible for preparing:

•		 financial	statements	and	non-financial	performance	
information that:

– comply with generally accepted accounting practice  
in New Zealand;

– fairly reflect the Department’s financial position, 
financial performance, cash flows, expenses and capital 
expenditure incurred against each appropriation; and

– fairly reflect its service performance and outcomes; and

•		 schedules	of	non-departmental	activities,	in	accordance	
with the Treasury Instructions 2011 that:

– comply with generally accepted accounting practice  
in New Zealand; and

– fairly reflect those activities managed by the 
Department on behalf of the Crown.

The Chief Executive is also responsible for such internal 
control as is determined is necessary to enable the preparation 
of financial statements, non-financial performance information 
and schedules of non-departmental activities that are free 
from material misstatement, whether due to fraud or error.

The Chief Executive’s responsibilities arise from the Public 
Finance Act 1989.

Responsibilities of the Auditor
We are responsible for expressing an independent opinion  
on the financial statements, the non-financial performance 
information and the schedules of non-departmental activities 
and reporting that opinion to you based on our audit. Our 
responsibility arises from section 15 of the Public Audit Act 
2001 and the Public Finance Act 1989.

Independence
When carrying out the audit, we followed the independence 
requirements of the Auditor-General, which incorporate the 
independence requirements of the New Zealand Institute of 
Chartered Accountants.

Other than the audit, we have no relationship with or interests 
in the Department.

Grant J Taylor
Ernst & Young
On behalf of the Auditor-General
Wellington, New Zealand
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Crown Property Management and Disposal Services 18%

Land and Seabed Information Access and Dissemination 5%

Standards and Quality Assurance 7%

Administration of the Overseas Investment Act 2005 3%

Policy Advice 2.5%

Ocean Survey 20/20 Programme 4%
Administration of the New Zealand Geographic Board  
(Nga - Pou Taunaha o Aotearoa) Act 2008 1%

Land and Seabed Information Storage and Management 14.5%

Land and Seabed Data Capture and Processing 45%

Linking our outputs to the results we seek

We deliver our output activities for managing property rights transactions, location-based 
information and Crown property through nine output classes. The activities within these output 
classes all help to achieve the results and outcomes described in the Year in Review section of  
this report. 

Figure 9 shows some, although not all, of the important 
linkages between the outputs we delivered and the results we 
sought to progress over 2011/12. As illustrated, property rights 
and core location-based information activities are divided 
between two main output classes, while Crown land activities 
are progressed predominantly from within one output class.

Our output classes for policy advice, and for regulatory and  
ICT activities, support all of the results we sought to achieve. 
However, much of the expense incurred in the ICT 
infrastructure output class supports the online property  
rights transaction system, Landonline. 

The total expense under each output class is provided in  
figure 8 below.

rEvIEWInG Our OuTpuT ClASSES

We are currently restructuring our output classes to achieve  
a clearer alignment between our outputs and outcomes.  
This will help increase the clarity of our financial and non-
financial performance reporting in the future. 

figure 8: Output class expenses

In 2011/12, we spent $97.274 million in delivering the activities in 
our nine output classes. This diagram shows the breakdown of 
spending across each output classes.
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lAnD AnD SEABED DATA CApTurE 
AnD prOCESSInG  (pAGE 28)

pages 28-29
Providing an online system for 
registering and transacting property 
rights that contributes to high 
confidence, and cost-effective 
trading, in property rights.

pages 30-31
Supporting critical New Zealand 
functions and increased reuse of 
data through:

•	 	maintaining	accurate,	up-to-date	
datasets

•	 	improving	data	accuracy	where	
possible

•	 increasing	online	access.

page 32
Leading activities that increase reuse 
of all New Zealand location-based 
information (the New Zealand 
Geospatial Strategy).

ADMInISTrATIOn Of ThE 
OvErSEAS InvESTMEnT ACT 2005 
(pAGE 48)

Contributing to the Government’s 
objective of achieving a balance 
between adequate protection of 
New Zealand’s sensitive assets and 
facilitation of beneficial overseas 
investment.

 

pages 34-35
Providing survey and titles 
information needed in property 
rights transactions and land 
development.

pages 34-36
Providing location-based products 
and services that support critical 
national functions such as safe 
travel, maritime trade and 
emergency services.

ADMInISTrATIOn Of ThE nEW 
ZEAlAnD GEOGrAphIC BOArD 
(nGA

-
 pOu TAunAhA O AOTEArOA) 

ACT 2008 (pAGE 52)

Activities that support the use  
of place names in enhancing  
New Zealand’s culture, infrastructure 
development, tourism, and core 
government services.

OCEAn SurvEY 20/20 
prOGrAMME (pAGE 51)

Collecting data to increase 
knowledge about New Zealand’s 
ocean territory. This helps to improve 
the conservation and management 
of ocean resources and supports 
safe navigation.

CrOWn prOpErTY MAnAGEMEnT 
AnD DISpOSAl SErvICES (pAGE 37)

pages 37-40
Carrying out our property 
management functions and disposal 
services effectively to help make the 
best use of Crown land and 
safeguard it for the future.

Most of our contribution to the 
Government Treaty settlements 
programme also comes from this 
output class.

page 41
Reviewing and signing-off all Crown 
land acquisitions and disposals.

Much of our work here contributes to 
national infrastructure programmes 
such as the Roads of National 
Significance.

         

prOpErTY rIGhTS 
•	 maintaining	ease	in	

transacting property 
rights

•	 maintaining	confidence	
in property rights in 
New Zealand

lOCATIOn-BASED 
InfOrMATIOn
•	 reducing	costs	in	finding,	

sharing and using

•	 increased	use	in	government	
decision-making

•	 core	service	delivery	
supports New Zealand

CrOWn lAnD
•	 managing	Crown	land	 

more effectively and 
sustainably

•	 contributing	effectively	to	
Government programmes  
for Treaty settlements  
and infrastructure 
development

pOlICY ADvICE (pAGE 45) STAnDArDS AnD QuAlITY 
ASSurAnCE (pAGE 46)

lAnD AnD SEABED InfOrMATIOn 
STOrAGE AnD MAnAGEMEnT 
(pAGE 43)

These three output classes support all our outcomes and intended results. They provide a robust ICT platform, policy expertise, 
and regulatory frameworks and interventions, that underpin and enhance our service delivery.

figure 9: linking our outputs to the results we seek

OutcOme OutcOme OutcOme

Our outcome areas and the results we seek under them

lAnD AnD SEABED InfOrMATIOn  
ACCESS AnD DISSEMInATIOn (pAGE 34)



Our performance in each output class

This is our Statement of Service Performance, which assesses the delivery of our outputs 
in each output class against the measures set out in the Vote Lands 2011/12 Information 
Supporting the Estimates.
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Land and Seabed Data Capture and Processing 
output class

The collection and authorisation of land data and information in accordance with the  
regulatory frameworks  
There are three outputs in this output class:

•	 Delivery	of	the	Land	Rights	Registration	and	Cadastral	 
Survey Systems (pages 28-29)

•	 Generation	of	the	National	Authoritative	Geospatial	 
Record (pages 30-31)

•	 Implementation	of	the	Geospatial	Strategy	(page	32).

Delivery of the land rights registration 
and Cadastral Survey Systems 
Under this output, LINZ provides the online system for 
electronically lodging, registering and approving titles 
transactions and cadastral survey datasets (or plans).25

Key performance measures

These are our key measures for demonstrating delivery of a 
reliable online system, effective support for customers, and 
timely and accurate service delivery for the transactions that 
are processed by our workforce:

performance measure Standard Actual performance  
this year

performance  
last year

Quality and timeliness in transaction processing

The percentage of cadastral survey datasets approved within 
10 working days.

90% 79.2% 90%

The percentage of cadastral survey datasets processed and  
integrated into Landonline according to standards set by the 
Surveyor-General and other standards.

100% 100% 100%

The percentage of all titles transactions, requiring manual 
processing, processed within 10 working days.

90% 79.9% 90% for  
7/12 months

The percentage of titles processed according to standards set  
by the Registrar-General of Land and other standards.

100% 100% 99%

Less than 0.2% of titles registrations require amendment. 0.18% 0.12% 0.12%

provision of the online transactions system, landonline, and customer support

The percentage of Landonline system availability to customers 
between 7am and 9pm Mon-Thurs, 7am and 7pm Fridays, and  
9am and 5pm Saturdays.

99.5% 99.65% 99.96%

The rating from survey and titles customers on the overall quality  
of LINZ’s 0800 Customer Support and on the quality of information 
searched in Landonline.27

Average rating of 
‘good’ or better

Very good Good for survey 
customers

Very good for titles 
customers

25 Landonline is an electronic system that integrates the information infrastructure of the property market – land rights registration and cadastral survey. Provision 
of the online system also encompasses providing system registration, training, information, assistance, and customer relationship services.

26 Including conveyancing practitioners, territorial authorities and surveyors.
27 The wording of this measure is different from that in the Information Supporting the Estimates 2011/12. The new wording clarifies which of the aspects of our 

wider monthly monitoring of customers are being measured.

We also register titles transactions and approve  
cadastral survey datasets lodged by customers26 after 
confirming the transactions and datasets comply with 
regulatory standards. We issue new land titles following 
these lodgements.
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Additional performance information
As noted in the Year in Review section, we continued to  
focus on maintaining the quality of service delivery to  
survey and titles customers, while improving the financial 
sustainability of our operations.28

The majority of activities in transacting property rights are 
carried out online by our customers. The key performance 
measures in the table on page 28 illustrate that we continued 
to provide a reliable, accurate and easy-to-use online system 
and good customer support. Figure 10 provides further 
information on our performance. 

The transaction volumes we processed continued to reflect the 
ongoing volatility in property market conditions. Figure 11 
summarises the number of transactions processed compared 
to the past two years. 

Higher than forecast transaction volumes and other factors –  
such as earthquake-related closures in our Christchurch office 
– affected our ability to meet timeframes for manual processing 
of transactions, as noted in the table of key measures. These 
transactions involve processing by our specialised workforce 
in Christchurch and Hamilton. We take the timeframes very 
seriously as any significant delays in processing these 
transactions can impact on property development. 

We concentrated resources on meeting turnaround times as 
much as possible and maintained close communication with 
customer stakeholder groups. As a result:

•	 ninety	percent	of	cadastral	survey	datasets	were	processed	
within 12 to 13 working days and 93 percent of titles 
transactions within 12 working days, and

•	 as	illustrated	in	the	additional	performance	data	in	figure	10,	
customers still found overall e-processing times to be good. 

We are fine-tuning our understanding of our new forecasting 
model. This will assist with smoothing out the impact of any 
ongoing property market volatility on our ability to maintain 
sufficient workforce capability and capacity.

In addition, we are recruiting and training new staff, although 
their impact will take time to be realised due to the highly 
specialised nature of the processing required. 

Improving the quality of cadastral survey and titles data

We also progressed two projects to improve data quality in 
areas identified as priorities by our customers:

•	 We	are	linking	titles	records	(recording	property	rights)	with	
spatial parcels (the boundaries of these rights). This makes it 
easier to search for and map the location of property rights, 
or find information about property rights from a map. We 
remained on target to complete this project by August 2013, 
at which stage 98 percent of live titles records will be linked 
to their current spatially defined parcels.

•	 In	April	2012,	we	concluded	a	two-year	pilot	project	to	
improve the accuracy of digital cadastral data in high-
priority areas. Our yearly target was an increase in the 
percentage of survey accurate boundary points29 of  
0.5 percent and we achieved a 1.9 percent increase. 

figure 10: Customer satisfaction trends

Our titles customers have continued to rate us as very good over 
the past three years for the reliability, availability and speed of 
Landonline, ease of preparing transactions, and for the overall 
processing times for e-lodgements. 

On average, surveyors rated these factors as good this year,  
which is consistent with findings in 2010/11 and 2009/10. 

Over the past three years, titles customers have rated the way 
Landonline supports their business processes as very good. 
Surveyors continued to rate us as good in this area.

Accuracy in processing

Fewer than 0.2 percent of titles registrations required amendment, 
which is the same as in 2010/11 and lower than in 2009/10. This 
supports our continued provision of accurate titles processing.

figure 11: Transaction processing demand in 2011/12

Compared to 
2010/11

Compared  
to 2009/10

We processed 8,004 cadastral 
survey datasets.

Down 3% Down 27%

We registered 544,851  
titles documents.

Up 16% Equal volumes

We issued 22,992 new  
land titles.

Down 11% Down 38% 

 

28 See pages 8 and 18 for more information.
29 These are the percentage of primary boundary points that meet or better the Surveyor-General’s standard for 8th order.
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Generation of the national 
Authoritative Geospatial record
Under this output, we produce authoritative geospatial  
(or location-based) information from digital systems, 
incorporating the benefits that satellite technology enables  
in improving accuracy of imagery and positioning.

These data underpin the property market, government 
functions (such as emergency services and constitutional 
government administration) and safe navigation.30

Key performance measures
Here are the key measures for our performance in producing 
accurate and authoritative geospatial information:

performance measure Standard Actual performance  
this year

performance  
last year

Quantity of geospatial infrastructure and data services provided 

The number of surveyed or maintained contracted geodetic control 
marks achieved.

1,700 (range 
1,500-2,000)

3,537 3,328

Meet the demanded number of unassigned elector enquiries received 
and processed per year.31

800 (range 
300-1,200)

2,178 2,237

The number of Topo50 sheets selectively updated, of a total of  
451 sheets.32

60 (range  
40-120 sheets)

99 New measure

The number of Topo50 sheets subject to full revision, out  
of a total of 451 sheets.33

20 (range  
10-40 sheets)

26 New measure

The number of level 1, 2 or 3 hydrographic surveys undertaken.34 1 of each (range 0-2 
in each)

2 (level 1 and 2) New measure

Quality and timeliness in our services

The percentage of geodetic and topographic datasets that comply 
with relevant regulatory or other standards.

100% 100% 100%

The percentage of electoral/addressing datasets that comply with 
relevant regulatory and other standards.

100% 100% 100%

The percentage of hydrographic surveys that comply with relevant 
standards.35

100% 100% 100%

The percentage of geodetic databases updated within  
30 working days of new data being received.

95% 98.7% 100%

The percentage of unassigned elector enquiries processed within  
10 working days.  

90% 92% 98.1%

The percentage of Statistics NZ meshblock edits completed within  
10 working days.

90% 93.3% 100%

30 Excludes survey and titles data, which is collected under the output Delivery of the Land Rights Registration and Cadastral Survey Systems. See pages 28-29.
31 Electors provided by the Electoral Enrolment Centre that cannot be assigned to a known address. The wording, but not intent, of this measure has been amended 

slightly from the measure described in the Information Supporting the Estimates.
32 This means updates to maps based on requests from other parties, e.g. requests from the Department of Conservation to change hut information.
33 These maps require full updating and are usually planned and prioritised subject to having up-to-date imagery available.
34 The wording, but not intent, of this measure has been amended from the measure described in the Information Supporting the Estimates. The levels referred  

to relate to cost (level 1 – more than $3.5 million, level 2 – $1-$3.5 million, and level 3 less than $1 million).
35 The standard is S-44, the International Hydrographic Organisation (IHO) Standard for Hydrographic Surveys.
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performance measure Standard Actual performance  
this year

performance  
last year

Quality and timeliness in our services

The percentage of road and address information supplied  
by territorial authorities:

1 to 50 edits within 10 working days

51 to 500 edits within 20 working days

Greater than 500 edits by negotiation.36

90%

90%

90%

99.81%

100%

None processed

99.3%

100%

100%

Additional performance information
The location-based information produced under this output 
serves important national economic, social and cultural 
functions. Our focus is on ensuring the currency and accuracy 
of data needed by core users, and increasing their availability 
and reuse.

We met or exceeded all key performance measures for 
producing high-quality data, with one exception. As noted in 
the table of key performance measures, one of the hydrographic 
surveys planned this year was not undertaken. The survey was 
postponed until late 2012 due to extreme weather. 

Here is some additional information on our performance  
this year:

Geodetic data

•	 In	maintaining	New	Zealand’s	physical	and	digital	geodetic	
network, our priority was to re-establish geodetic (or 
positioning) infrastructure in Christchurch to assist with  
the recovery. We resurveyed 400 high-accuracy survey 
marks and coordinated protection of survey marks as part 
of this work. 

•	 Overall,	we	were	able	to	achieve	100	percent	more	than	the	
target for maintenance of survey physical infrastructure 
across New Zealand. This was due to favourable contracting 
conditions. As we do not expect these conditions to  
continue, we carefully prioritise general maintenance of  
the physical geodetic infrastructure alongside our activities 
in Canterbury. 

 We also received an additional $800,000 to fund our 
geodetic survey re-establishment work in Canterbury  
in 2012/13.

36 The wording, but not intent, of this measure was amended during the year from the measure described in the Information Supporting the Estimates. 
37 98.8% of all transmitted data in the tsunami monitoring network reached GNS Science within 30 seconds.

hydrographic data

•	 As	the	New	Zealand	Hydrographic	Authority,	we	focused	
on continuing to produce accurate data through our annual 
survey programme and other means.

•	 Our	survey	programme	focuses	on	collecting	hydrographic	
data in the areas most important for supporting trade and 
safety at sea. The surveys completed were for the Chatham 
Islands and approaches to Lyttelton Harbour. This year,  
we revised our contracts for the programme to achieve  
$1.7 million in cost efficiencies from 2012/13 onwards.

•	 In	addition,	we	continued	to	meet	service-level	agreements	
for producing and providing tidal data, and for coverage  
of the national tsunami monitoring network.37 This 
contributes to the efficient operation of New Zealand  
ports and management of potential tsunami events by 
emergency services.
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Implementation of the Geospatial 
Strategy
This output provides for the work of the New Zealand 
Geospatial Office (NZGO) in LINZ, which leads the all-of- 
government New Zealand Geospatial Strategy. 

The NZGO continued to focus on developing an effective 
national spatial data infrastructure (SDI) by 2014, along with 
other supporting initiatives such as building geospatial 
capability and research. Figure 12 summarises some of the 
activities in the NZGO’s work programme.

figure 12: The nZGO’s work programme includes:

•	 coordinating	the	governance	of	the	Geospatial	Strategy

•	 raising	awareness	and	involvement	from	central	 
and local government, spatial sector industries,  
and academics

•	 coordinating	projects	to	accelerate	the	speed	at	which	
location-based information can be put into use

•	 working	with	agencies	to	increase	reuse	of	high-priority	
(fundamental) datasets

•	 coordinating	tools	and	standards	that	enable	people	to	find,	
share and reuse data

•	 supporting	projects	that	will	build	New	Zealand’s	geospatial	
capability

•	 leading	a	coordinated	trans-Tasman	research	programme.

Key performance measures
Here are our key measures for demonstrating the  
NZGO’s performance:

performance measure Standard Actual performance 
this year

performance  
last year

Governance framework delivers on agreed  
New Zealand Geospatial work plan.

Delivery against 
agreed work plan

Delivery met New measure

100% of LINZ datasets are compliant with approved 
interoperability standards or have an agreed compliance 
programme.

Database prototype 100% New measure

Catalogue of New Zealand geospatial metadata maintained. 50% increase in the 
datasets included

100% increase in the 
datasets included

New measure

Research projects scoped and delivered to agreed timeframes 
under Australia/NZ multi-stakeholder Cooperative Research 
Centre for Spatial Information (CRCSI).

Delivery against 
agreed plan

Delivery met New measure

Additional performance information
The NZGO’s work programme was reviewed this year to focus 
more strongly on system leadership within government and 
support for regional or sectoral initiatives. The revised 
programme has been well-received by governance groups, 
with some good progress made in the following areas: 

Increasing involvement and investment in reusing data

The NZGO’s work to support the development of a national 
SDI is summarised in the Year in Review section on pages 11-12. 
Progress was also made on the following activities:

•	 The	NZGO	continued	to	maintain	the	online	catalogue	of	
New Zealand location-based data, www.geodata.govt.nz. 
As the table of key measures shows, a 100 percent increase 
in the number of datasets catalogued means New Zealanders 
can discover more publicly funded datasets online and find 
out how to access them.

•	 The	Office	leads	New	Zealand’s	involvement	in	the	trans-
Tasman Cooperative Research Centre for Spatial 
Information (CRCSI). The CRCSI conducts user-driven 
research on emerging areas of location-based information 
that address issues of national importance. 

•	 Funding	gained	this	year	from	the	CRCSI’s	AU$160	million	
research and development pool will go into three research 
projects benefiting New Zealand:

– Two University of Canterbury initiatives are to build a 
mobile phone application for visualising the future urban 
design of Christchurch, and to undertake research on 
how health services should be targeted following a 
natural hazard event. 

– LINZ is involved in an Australia/New Zealand project 
team that will increase New Zealand’s readiness for the 
increased availability of global navigational satellite 
systems data.

•	 The	NZGO	supports	a	number	of	initiatives	to	increase	
geospatial capability in both the short and medium term. 
This includes: 

– two newly launched university Masters of Geospatial 
Information Systems courses, and 

– work with Immigration New Zealand to attract overseas 
professionals through including a geospatial category in 
its skills list. 
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Our financial performance

Here is our financial performance for the Land and Seabed 
Data Capture and Processing output class:

Actual  
2011 

$000

Actual  
2012 

$000

Main Estimates  
2012

$000

Supplementary 
Estimates 2012

$000

21,099 Revenue Crown 20,697 20,031 21,576

26,452 Revenue other 51,970 36,727 45,354

47,551 Total revenue 72,667 56,758 66,930
43,095 Total expenses 43,682 45,230 46,775

4,456 net surplus/(deficit) 28,985 11,528 20,155

Expenses this year are consistent with those in 2010/11. 
Revenue other is higher due to an increase in survey and  
titles fees.
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Land and Seabed Information Access  
and Dissemination output class

The provision of access to, and dissemination of, information held by LINZ

There is one output in this output class, Provision of Access  
to Information and Services. 

provision of Access to Information  
and Services
Here we take the authoritative location-based information 
managed and collected under the Land and Seabed Data 
Capture and Processing output class (see page 28) and 
provide a variety of products and services. Figure 13 on the 
next page summarises our main customers, and the LINZ 
products and services they use. 

Key performance measures
These are our key measures for demonstrating performance in 
providing the information and services described in figure 13:

performance measure Standard Actual 
performance  
this year

performance  
last year

Quantity of map and chart products and services provided 

The number of electronic navigational charts (ENC) released. 40 (est.)  
(range 40-50)

40 47

The number of new paper navigational charts released. 12 (est.)  
(range 11-17)

12 New measure

Quality and timeliness in provision of products and services

The percentage of randomly selected regular survey and titles 
customers who are satisfied that Landonline is easy to use.

70% 87% New measure

The percentage of observed PositioNZ RINEX (Receiver Independent 
Exchange format) 30-second daily data files that are made available 
within 24 hours over any three-month period.

95% 97.7% New measure

The percentage of printed and digital maps in the Topo50 series 
available to the public and emergency services.

100% 100% New measure

The percentage of hydrographic products and services that meet 
relevant regulatory standards.38

100% 100% 100%

The percentage of urgent Maritime Safety Information (MSI)  
NAVAREA XIV made available to Maritime New Zealand within  
two business hours.39

100% 100% New measure

The percentage of topographic maps and hydrographic charts 
despatched to the retailer within two working days of receipt  
of order. 

100% 100% 100%

The percentage of cadastral, survey and land information datasets 
released through the LINZ Data Service that comply with the 
recommended dissemination and discoverability standards.

100% 100% New measure

38 This measure combines two measures from our 2011/12 output plan. The standards referred to are IHO 457 for our hydrographic product database, and IHO S4 
and S57 for navigational charts. For further information on International Hydrographic Organisation standards refer to www.iho.int.

39 This measure was changed from our making urgent maritime safety information available to the mariner within two business hours. This reflects our role in 
providing this information to Maritime New Zealand for broadcast to mariners. As we do not control when the information is broadcast, the amended measure  
is a more accurate measure of our performance.
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40 This refers to the measure in the table regarding customers’ ratings on Landonline’s ease of use. Specifically it relates to their ratings in monthly monitoring for 
the overall quality of our customer support and information searched. Titles customers rated us as ‘very good’ in both categories, and survey customers as ‘good’.

41 We will measure and report on real-time availability service-level targets from 2012/13.

Additional performance information
Cadastral survey and titles information

The main customers for cadastral survey and titles information 
are surveyors and lawyers working on behalf of buyers, sellers  
and land developers. They undertook 2.8 million information 
searches in our online transaction system, Landonline, in 2011/12. 

Search volumes are demand-driven and reflect fluctuating 
conditions in the property market: cadastral survey searches 
were 18 percent down on 2010/11 volumes, while titles search 
numbers increased by 5.3 percent.

We continued to ensure our customers could get the 
information they need quickly:

•	 As	shown	in	the	table	of	key	measures	on	the	previous	
page, customers continued to rate us on average as good 
or above for ease in using Landonline.40 Over the past three 
years, surveyors have on average rated us as ‘good’ in 
terms of searching for cadastral survey data, and titles 
customers have rated us as ‘very good’ for searching for 
titles-related documents. 

•	 Ninety	percent	of	paper	records	were	provided	to	
customers within two working days. 

Some of our key customers Key products and services we provide to them

Lawyers and surveyors – or people doing their own 
conveyancing or research – need cadastral survey or 
titles information for property rights transactions.

Registered users search our online property rights transaction 
system for cadastral survey and titles information.

Customers also request information by phone or via internet 
ordering.

Surveyors and geospatial information specialists  
need geodetic data for land development and 
infrastructure development.

Precise positioning data from global navigational satellite systems 
can be downloaded online from our PositioNZ network, including 
real-time streams.

Mariners – ranging from large-scale international 
shipping to the recreational boatie – need up-to-date 
and accurate charting information.

People travelling around New Zealand need accurate 
knowledge about our natural and built environment.

Defence and emergency services, and other 
government agencies, need accurate mapping and 
charting to deliver essential services.

We provide electronic navigational charts through international 
distribution channels and via the internet.

We provide important nautical information updates online or by 
email, and urgent maritime safety information online.

We provide paper and digital map and navigation chart products 
direct to emergency services and through retailers.

We provide sea-level information to GNS Science and the Ministry  
of Civil Defence and Emergency Management via our tsunami 
monitoring system.

Increasingly, new customer groups want to layer our 
data with other information to deliver new services 
and improve their efficiency and planning.

We provide free access to 820 layers of our authoritative data online 
through the LINZ Data Service, in formats that encourage reuse.

Geodetic information services

LINZ’s geodetic database continues to be one of the most 
visited pages on our website, and makes up a large portion  
of overall web traffic. Through the database, we continued to 
provide highly available, up-to-date geodetic data needed by 
surveyors and other geospatial specialists:

•	 Our	online	PositioNZ	network	continued	to	provide	daily	
and hourly GNSS (global navigational satellite system)  
data files from 35 sites around the country. We achieved 
our targets for providing daily and hourly data updates  
to customers within 24 hours.  

•	 2010/11	was	our	first	full	year	of	offering	real-time	
streaming of GNSS data. LINZ and GNS Science invested  
in upgrading geodetic data infrastructure following an 
economic study on the cost-benefits of real-time data in 
industries such as surveying, infrastructure development 
and agriculture.41 

figure 13: location-based information products and services provided to our customers



36 | Land Information New Zealand | Annual Report 2011 > 2012

figure 14: We provide international-standard charting coverage 
and maritime warnings beyond new Zealand to parts of the 
south-west pacific and Antarctica. 

Our charting area is approximately 25 million square kilometres,   
100 times the total land area of New Zealand.

The customers we serve include 800 foreign vessels making  
6,000 port visits here every year, 3,800 commercial vessels 
operating in New Zealand, and 450,000 pleasure craft.

Approximately 99 percent of New Zealand trade is carried by sea.

One comparison is with Australia. The Australian Hydrographic 
Service maintains approximately 2.5 times the number of paper 
and electronic charts that we do, with a workforce of 51 staff 
compared to the 12 staff in the New Zealand Hydrographic 
Authority. 

hydrographic and topographic products and services  

As the New Zealand Hydrographic Authority, we continued  
to transition to a modern, more cost-effective service model.  
This model is enabling us to fulfil international obligations for 
supporting safety of life at sea and meet the global demand 
for electronic products and services:

•	 As	the	table	of	key	measures	on	page	34	shows,	we	met	 
all internationally mandated quality standards and time 
targets, including ensuring that 100 percent of urgent 
maritime warnings reached Maritime New Zealand within 
two business hours. 

•	 The	release	of	40	electronic	navigational	charts	this	year	
enabled us to achieve an important milestone: New Zealand 
met an international deadline for providing adequate 
electronic chart coverage to large-scale shipping.

•	 This	year,	we	also	co-hosted	a	very	successful	conference	in	
Wellington that brought together experts from around the 
world to share cutting edge science around surveying in 
shallow water. 

In our provision of topographic map products, we continued 
to ensure full availability of the national Topo50 map series, 
which is used by the public and emergency services. We  
also released 55 new maps during the year as part of our 
responsibilities for mapping in the Ross Sea region of 
Antarctica.

We distributed 72,887 maps in 2011/12. This is consistent with 
sales volumes over the past decade with the exception of 
2010/11 and 2009/10, which saw increased sales after the 
launch of two new national map series in 2009. 

Our provision of maps and charts is one area where we have 
responded to tight Crown funding constraints. We anticipate 
achieving an estimated $750,000 in annual savings from 
2012/13 onwards through work done this year to achieve more 
efficient storage and distribution of our products. 

In addition, we are transitioning our hydrographic data 
infrastructure to enable fully digital data collection and chart 
production in 2014/15. This will reduce our costs by 
approximately $500,000 a year.

Our financial performance

Actual 
2011 

$000

Actual  
2012 

$000

Main Estimates  
2012

$000

Supplementary 
Estimates 2012

$000

1,108 Revenue Crown 1,605 1,136 1,613

10,568 Revenue other 7,367 12,399 9,834

11,676 Total revenue 8,972 13,535 11,447
4,035 Total expenses 4,730 4,500 4,977
7,641 net surplus/(deficit) 4,242 9,035 6,470
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Crown Property Management and  
Disposal Services output class

Management and disposal of the Crown’s interest in land (outside the conservation estate), and 
the acquisition, management and disposal of land and property by LINZ on behalf of the Crown

Under this output class, we deliver management and disposal 
services for Crown property (pages 37-40) and a centralised 
service for Crown property clearances (page 41).

Crown property Management and 
Disposal Services
This is our output for delivering Crown land management  
and disposal services. We also regulate the acquisition and 

disposal of land by the Crown, provide technical advice,  
and acquire properties on an as-required basis. 

The activities we perform are wide-ranging and varied:  
figure 15 outlines some key work areas.

figure 15: Our activities under this output include:

Administering the South  
Island high Country  
pastoral leases

1.6 million hectares in total

Inspecting leases, monitoring compliance with lease conditions and conducting rent reviews 
and renewals.

Processing requests from lessees to carry out activities outside of pastoral grazing.

Managing tenure review of pastoral leases. Tenure review is voluntary and the work complex.

Managing 5,000 diverse 
properties

Our portfolio ranges from 
Crown forest land held for 
Treaty settlements to land  
that is a liability to the Crown

Identifying and mitigating risks, and monitoring and investigating non-compliance across  
our properties.

General maintenance and good financial management of properties.

Establishing and managing tenancies, for example licences for the use of Crown forest land.

Targeting land for disposal where it is beneficial and cost-effective.

Being the Centre of Crown Land Expertise and promoting improved land management across 
the public sector.

Biosecurity Developing and undertaking an annual programme of biosecurity control works on our 
properties, such as lakes and river beds.

Collaborating with central and local government agencies and neighbours to ensure we 
prioritise and target our control works effectively.

Treaty settlements

Contributing to the 
Government’s Treaty 
programme and implementing 
settlements

Providing expert technical advice, negotiating with claimants on Crown land in our portfolio, 
and arranging valuations for land for transfer.

Implementing settlements – this can take up to five years, depending on the complexities 
involved.

Entering ongoing management agreements with iwi.

land-related liabilities Managing approximately 360 land-related liabilities on behalf of the Crown.

Resolving a number of liabilities every year. Some cases can take months to years to resolve, 
depending on the complexities and any legal matters involved.

regulation

Regulating the acquisition  
and disposal of land

Setting standards for Crown agencies and accredited private service-providers for activities 
under the Public Works Act 1981 and Land Act 1948.

Providing technical advice on Crown property matters.
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Key performance measures
These are the key measures of our performance in delivering 
timely and high-quality Crown land management services:

performance measure Standard Actual 
performance  
this year

performance  
last year

Managing South Island high Country pastoral leases and licences

The percentage of pastoral leases inspected each year and reported  
on out of a total of 220 properties.

10% 24% 14%

The percentage of reports for decisions about discretionary actions  
on pastoral land submitted to the Commissioner of Crown Lands within 
eight weeks of receipt of completed action.

95% 95% 26%42

The percentage of LINZ land administration decisions that meet 
regulatory and statutory requirements.

100% 100% 100%

Managing the tenure review programme of high Country pastoral leases 

The number of proposals for tenure review that are submitted to the 
Commissioner of Crown Lands.

12 (range 10-20) 12 15

The percentage of tenure review proposals that meet regulatory and 
statutory requirements.

100% 100% 100%

The percentage of tenure review proposals produced within approved 
contractual and operational project plan timeframes. 

80% 100% 95%

Quantity of Crown property management services provided  

Meet the revenue sales target for the year from properties released  
for disposal.43

$6.0 million (±10%) $2.6 million $4.446 million

Meet the planned number of land-related liabilities resolved/settled 
each year.43

15 (range 10-30) 47 New measure

Manage the demanded number of Crown forestry licences.43 31 (range 0-50) 48 48

performance in delivering Crown property management services

Maintained or decreased value of aged debtors on a monthly basis. Less than 4% 
revenue of rents

4% New measure

The percentage of land-related liabilities managed in accordance with 
LINZ’s Operating Framework for Investigation and Management of  
Land Related Liabilities and other government policies.

100% 100% 100%

The percentage of management activity that complies with the 
specifications in Part 2 of the Crown Forestry Licence Management 
Agreement.

100% 100% 100%

Management of biosecurity on Crown land  

Management of lake bed hectareage for aquatic weed control.44 1,500 hectares  
(range 1,000-2,000 
hectares)

1,393 hectares 2,000 hectares

42 We could not meet this target in 2010/11 because of closures at our Christchurch office due to the Canterbury earthquakes. One of the closures coincided with 
our peak period for inspecting and reporting on the leases. We completed the backlog of inspections this year, which accounts for our exceeding the target for 
the number of pastoral lease inspections completed.

43 The wording, but not intent, of this measure was amended during the year from that described in the Information Supporting the Estimates.
44 This is the area within which the aquatic weed is surveyed each year for potential control works. The wording, but not intent, of this measure was amended 

during the year from the measure described in the Information Supporting the Estimates.
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performance measure Standard Actual 
performance  
this year

performance  
last year

Management of biosecurity on Crown land (continued)  

Hectares of non-pastoral, non-Crown forest land under active 
management for pest-plant and animal control.45

60,000 hectares 
(range 50,000-
70,000 hectares)

60,533 hectares 59,000 hectares

The achievement of an average rating of 3 out of 5 or above from  
the annual satisfaction survey of biosecurity stakeholders.46

Average rating of  
3 out of 5 or above

3.6 3.8

The percentage of weed and pest management that complies with  
the LINZ Biosecurity Operational Plan.

100% 100% 100%

Management of our Treaty settlements work  

The percentage of Treaty settlement compliance plans implemented 
within specified timeframes.

100% 100% New measure

The percentage of Treaty settlement work that meets regulatory  
and statutory requirements.

100% 100% 100%

The achievement of an average rating of 3 out of 5 or above from  
an annual satisfaction survey of the Office of Treaty Settlements.

Average rating of  
3 out of 5 or above

3.8 New measure

Additional performance information
Managing South Island high Country pastoral leases and 
tenure review

As shown in the table of key measures, we met or exceeded  
all targets for annual pastoral activities and tenure review 
management. 

Our pastoral management activities have helped to maintain 
high levels of compliance on the South Island leases and 
efficient processing of requests from lessees to undertake 
discretionary actions, i.e. activities outside of normal pastoral 
grazing.47 Some of the other results we achieved are 
summarised in figure 16.

At the start of the year, we introduced a more efficient operating 
model for tenure review and improvements to our wider 
pastoral project management. This has helped us to build 
better relationships with lessees and progress tenure review 
proposals more efficiently. 

During the year, we identified further changes to our pastoral 
management and tenure review programme that will reduce 
annual costs by $980,000 from 2012/13 onwards.48 We will 
continue to communicate closely with lessees on these 
changes and work to ensure ongoing good stewardship and 
administration of the leases.49

figure 16: pastoral activities

We processed 168 discretionary activities this year, compared to 
180 and 125 in 2010/11 and 2009/10, respectively.

On trend with previous years, our inspections of leases showed a 
high level of good husbandry and compliance with the consent 
conditions of leases. 

We investigated 10 instances of non-compliance on pastoral 
properties and agreed upon actions to remedy any outstanding 
issues with lessees.

Tenure review outcomes 

Twelve tenure review proposals were progressed this year to the 
stage where lessees can decide whether to accept the proposal  
or not. 

Since the start of the programme, a total of 88 tenure reviews have 
been completed. 

As a result, approximately 236,000 hectares (49%) have been 
designated as public conservation land, and approximately 
240,000 hectares (51%) have gone into freehold ownership.  

45 This is the area within which the pest plants and pest animals are surveyed each year for potential control works. The wording, but not intent, of this measure was 
amended during the year from the measure described in the Information Supporting the Estimates.

46 This rating tends to reflect both performance and the level of expenditure.
47 For example, recreational permits.
48 We are reducing the number of pastoral inspections undertaken and improving risk-based processes for monitoring compliance and dealing with discretionary 

actions.
49 Under this output, our pastoral management team also undertook planning to implement a new rental system on leases. The efficiencies that will result from this 

work are covered in the Year in Review section on pages 16 and 17.
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property management

The key aspects of our performance here include ensuring 
good financial management, monitoring and enforcement  
of compliance, effective risk management, and operating 
successful processes and programmes for granting leases, 
disposals and biosecurity. 

The table of key measures on the previous page, and the 
additional information in figure 17, show we achieved all 
targets in these areas, with one exception:

•	 Every	year	we	target	properties	for	disposal	where	that	
land can be used more effectively outside the Crown  
estate, and where disposal is cost-neutral or returns a  
profit to the Crown. 

•	 We	were	unable	to	achieve	the	revenue	target	this	year	
from disposals because a number of the identified 
properties – worth $2.3 million in total – were not sold 
within the timeframe. This was due to third-party delays 
and market conditions. We expect a number of these as-yet 
unsold properties to become unconditional in 2012/13.

We have identified cost-efficiencies through changes and 
improvements to our biosecurity and property management 
contracts with key service-providers. These savings will take 
effect from 2012/13 onwards, with $100,000 in savings already 
secured in our biosecurity contract. 

We are using improved risk management practices to mitigate 
any potentially adverse impacts arising from changes and 
monitor the performance of key contractors closely. We found 
no instances of serious non-compliance by our key service- 
providers in 2011/12. 

Treaty of Waitangi settlements 

A Ministerial priority for LINZ is to contribute to the 
Government’s Treaty settlements programme. We continued 
to carefully manage and reallocate resources throughout  
the year to align with the timeframes set by lead agency,  
the Office of Treaty Settlements (OTS). 

An inaugural survey of key stakeholders at OTS is a good 
indicator of our overall performance in this area. As noted in 
the table of key measures, the overall satisfaction rating we 
achieved this year from OTS was 3.8 out of 5 (‘good’). 

We are investigating areas where we can further reduce costs 
and time in line with an increasing workload in negotiating 
and implementing settlements. 

Figure 18 notes some of the main milestones we worked on 
and achieved during the year.

figure 17: Crown property management results 

We aimed to ensure all the properties in our portfolio classed as 
capable of returning over $10,000 gross revenue in rent were 
tenanted. A report in November 2011 noted all properties in this 
category were achieving this rent.

We processed 168 applications for leases, licences and easements 
over our properties, compared to 195 in 2010/11. All were processed 
to our quality standards.

In our annual biosecurity control works programme, we continued 
to focus on collaboration with stakeholders to ensure the best 
prioritisation of funding and resources. 

Our annual survey of key biosecurity stakeholders in March 2012 
found:

•	 ‘good’	overall	satisfaction	with	our	services	(3.6	out	of	5),	
consistent with the rating of 3.8 received in 2010/11, and 

•	 eighty-eight	percent	of	respondents	to	the	2011/12	 
survey said we were on track with collaboration with other 
stakeholders. 

figure 18: progressing Treaty settlements

Our work in helping to negotiate and implement settlements 
involves many milestones and can take a number of years to 
complete. Progress in 2011/12 included our: 

•	 signing	river	accords	with	Waikato-Tainui	and	continuing	to	
negotiate on river accords with Raukawa, Maniapoto and  
Te Arawa

•	 issuing	Deeds	of	Recognition	over	Crown-owned	riverbeds	to	
Ngāti Whare and Ngāti Manawa

•	 contributing	to	a	Record	of	Understanding	between	iwi	and	the	
Crown on the Whanganui River Treaty Settlement claim

•	 agreeing	the	transfer	values	for	Crown	forest	land	with	
Rangitāne o Manawatu and Te Hiku iwi

•	 continued	negotiation	with	the	Hauraki	Collective,	 
Te Kawerau a Maki, and Maungahaururu Tangitu Incorporated 
on the transfer value for Crown forest land (nine forests)

•	 enabling	the	efficient	transfer	of	Opou	Station	to	
Rongowhaakata at Deed of Settlement signing

•	 contributing	to	development	of	settlement	legislation,	passed	
during the year, for Ngāti Pahauwera, Ngāti Porou, Ngāti Whare, 
Ngāti Manawa, and Maniapoto (Waipa River)

•	 progressing	the	implementation	of	Ngāti	Apa’s	settlement	in	
advance of timeframes, and

•	 commencing	implementation	actions	for	Ngāti	Pahauwera,	
Ngāti Porou, Ngāti Whare, and Ngāti Manawa.
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Delivery of the Crown property 
Clearance Service
Under this output, we carry out expert statutory decision-
making over the acquisition and disposal of Crown land by 
government agencies. We review and sign off all purchases 
and sales.

The risks to the Crown in this area can be high, so our 
activities ensure government agencies operating in the 
property market act in accordance with legislation, Cabinet 
directives and departmental regulatory standards.50

Key performance measures
Here are the key measures of our performance in providing  
a high-quality and timely Crown property clearance service: 

performance measure Standard Actual 
performance  
this year

performance  
last year

Quantity of decisions made 

The number of property reports cleared and statutory decisions made, 
which entails the processing of all reports submitted to LINZ.

3,000 
(range 2,500 
–3,500)

3,152 3,863

Quality and timeliness in our service

The percentage of property reports and recommendations cleared  
or responded to within 10 working days.

95% 93% 90%

The percentage of decisions which meet or better other agency 
timelines for their property acquisitions and disposals.

100% 95%51 90%

The percentage of statutory decisions that meet regulatory and 
statutory requirements.

100% 100% 100%

Additional performance information
Our workload in providing the Crown property clearance 
service was consistent with the increased volumes in previous 
years, with the exception of 2010/11, which saw a high number  
of acquisitions undertaken by the NZ Transport Agency  
(NZTA) for its infrastructure-building programme, Roads of 
National Significance. 

NZTA’s work continued to drive demand this year, which is 
why a key measure of our performance (as in the table above) 
is whether we met their timelines for acquisition and disposals. 
Although we achieved 95 percent of our target, we are working 
with NZTA on further opportunities to improve the support we 
provide for progressing Government’s infrastructure priorities. 
We will also survey NZTA on their satisfaction with our 
decision-making from 2012/13 onwards.

The complexities involved in some of the acquisitions 
undertaken this year – and the need to undertake quality 
assurance – was the reason for our marginally missing the 
10-day turnaround target, as noted in the table above.  
On average, we made 95 percent of decisions within  
11 working days.

50 Two notable areas of high risk are compulsory acquisition of land from private owners and offer-back processes to former owners for surplus Crown land under 
the Public Works Act 1981.

51 We surveyed the NZ Transport Agency as they are considered the key stakeholder for this area of work.
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figure 19: The number of property reports 
and statutory decisions processed
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Our financial performance

Here is our financial performance for the Crown Property 
Management and Disposal Services output class:

Actual  
2011

$000

Actual  
2012

$000

Main Estimates  
2012

$000

Supplementary 
Estimates 2012

$000

18,448 Revenue Crown 16,670 18,145 18,506

1,256 Revenue other 1,069 9,200 1,204

19,704 Total revenue 17,739 27,345 19,710

19,070 Total expenses 17,526 27,279 19,651

634 net surplus/(deficit) 213 66 59

The reduction in both revenue other and expenses from  
the Main Estimates to Actual 2012 is due to the transfer of  
$8 million from the Transpower project in the October Baseline 
Update 2011. The project was completed under budget, and 
the remaining $8 million was no longer required.
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Land and Seabed Information Storage and 
Management output class

Ensuring that the security and management of our databases and systems for land information 
are managed effectively and efficiently

Key performance measures

Here are the key measures of our performance in providing 
effective and efficient ICT infrastructure:

performance measure Standard Actual performance 
this year

performance  
last year

IT infrastructure is maintained to ensure that 
system availability meets the levels required 
to support the business outcomes.

The findings from regular audits indicate that 
appropriate practices are in place to ensure 
integrity of the systems

Standard achieved Standard 
achieved52

The IT architecture components are reviewed 
based on strategic direction and the business 
planning process to ensure ongoing 
alignment of the LINZ technical environment.

The IT architecture standards and roadmap 
are maintained in alignment with business 
direction

Standard achieved Standard achieved

The annual security audit is performed to 
ensure the integrity of the security practices.

No high-risk systemic vulnerabilities 
identified

Standard achieved Standard achieved

The IT infrastructure is available to the 
business applications that utilise it according 
to the agreed service levels.

The service-level agreements for the 
business applications are being met

Standard achieved Standard achieved

Additional performance information
The management of our IT infrastructure has been outsourced 
to Datacom since 2010/11, with a comprehensive service-level 
agreement in place since April 2011. During the year, IT 
infrastructure was managed in accordance with all our policies 
and standards, and service-level performance for business 
systems was within the acceptable range during 2011/12.

Audits, reviews and other work carried out this year indicate we 
continued to maintain the integrity and availability of authoritative 
databases to support our business outcomes, and complied 
with government requirements for good security practices:

•	 Regular	audit	of	general	IT	controls	and	IT	technical	
vulnerabilities identified no significant systemic issues.

•	 We	continued	to	self-review	disaster	recovery	plans	for	
significant applications. A rolling selection of 10 applications 
is tested annually. Landonline is tested every year.

•	 In	line	with	the	Government’s	four-phased	Cyber	Security	
Plan (CSP), launched in July 2011, LINZ has been 
implementing the four mitigation strategies that the plan 
addresses.53 Our compliance documentation on the first 
two phases of the plan was submitted by the deadlines  
set. Phase three is scheduled to be completed by  
24 December 2012.  

There is one output under this output class, Ongoing 
Maintenance of an Information System Infrastructure that 
Protects the Integrity and Security of Authoritative Databases. 

52 In our Annual Report 2010/11, the full answer to this was that we met service-level agreements for Landonline and corporate infrastructure, and managed 
processes for change, issues and problems for additional software managed internally by LINZ to ensure infrastructure was maintained effectively.

53 The CSP is based on findings by the Australian Cyber Security Operations Centre, which estimated that around 85% of targeted cyber intrusions they investigated 
could have been prevented by implementing these four mitigation strategies as a package.
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Our financial performance

Actual  
2011

$000

Actual  
2012

$000

Main Estimates  
2012

$000

Supplementary 
Estimates 2012

$000

250 Revenue Crown 53 - 54

650 Revenue other 447 29 515

900 Total revenue   500 29 569
20,014 Total expenses 14,006 19,626 19,680
(19,114) net surplus/(deficit) (13,506) (19,597) (19,111)

This output class includes expenses for the provision of 
Landonline, but has little revenue of its own. As such, it operates 
at a deficit. Revenues to fund these expenses are collected from 
survey and titles services in the output classes Land and Seabed 
Data Capture and Processing and Land and Seabed Information 
Access and Dissemination.
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Policy Advice output class

Policy advice to the Government and Minister relating to land and property information,  
and providing support to the Minister 

54 We commission periodic reviews of our policy advice by NZIER. The last review in 2010 assessed our policy advice as adequate, the average score among  
the 30 agencies assessed.

There is one output under this Output class, Policy Development  
and Ministerial Services. Policy advice encompasses new 
policy proposals, reviews of existing legislation and proposed 
new legislation, and reports to Cabinet, Cabinet committees 
and Parliamentary select committees. 

performance measure Standard Actual 
performance  
this year

performance  
last year

Quantity of services provided

Meet the demanded number of Ministerial support activities  
(e.g. policy briefings, draft replies for letters, OIA requests, and 
Parliamentary questions).

400 (range 
350-400)

502 368

Quality and timeliness in providing our services

The percentage of draft Cabinet papers accepted by the Minister 
without substantive amendment to the underlying policy.

90% 100% 100%

The percentage of policy advice delivered to specified timeframes 
agreed with the Minister.

100% 100% 100%

The percentage of draft responses to Ministerials accepted by the 
Minister without substantive amendment to the underlying policy.

90% 100% 99%

The percentage of draft responses to Ministerials processed within  
10 working days, or by a date agreed with the Minister's Office.

100% 100% 100%

The percentage of draft responses to Parliamentary questions 
processed within deadlines.

100% 100% 100%

Additional performance information
All our policy advice and Ministerial support services were 
delivered within set timeframes and were of sufficient quality 
to require no substantive changes. These measures indicate 
our small policy team continued to provide our Minister with 
adequate advice across the diverse range of activities that 
come under the Land Information portfolio.54

A particular focus was our provision of technical advice to 
enable the effective reactive management of earthquake-
related property rights and rating valuation issues in Canterbury.

Our Ministerial support includes replying to Ministerial 
correspondence and responding to Parliamentary questions.

Key performance measures
These measures illustrate our performance in providing timely 
and high-quality services:

In terms of the quantity of activities delivered, we saw a  
36 percent increase on the volumes in 2010/11. This was due  
to higher numbers of Official Information Act requests  
(285 compared to 225 in 2010/11) and written Parliamentary 
questions (125 compared to 31). 

In response to the recent review of central government policy 
advice, we have reformed this output class into a new multi- 
class output appropriation. This appropriation divides our 
activities and related expenses more clearly into provision of 
policy advice that supports decision-making by Ministers, and 
provision of advice on implementing decisions and other 
related services. This new structure comes into effect in 2012/13.

Our financial performance

Actual  
2011

$000

Actual  
2012

$000

Main Estimates  
2012

$000

Supplementary 
Estimates 2012

$000

2,521 Revenue Crown 2,413 2,521 2,521

43 Revenue other - 43 -

2,865 Total revenue 2,413 2,564 2,521

2,847 Total expenses 2,413 2,546 2,546

18 net surplus/(deficit) - 18 (25)
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Standards and Quality Assurance output class

Ensuring that the regulatory frameworks that create and protect property rights – and protect 
the public interest in Crown property management, rating valuations, and the land information 
for which LINZ is responsible – are managed effectively and that delivery against the 
frameworks is quality assured

There is one output under this output class, Regulatory 
intervention. Here, we manage risks to property rights through 
regulating land titles, geodetic and cadastral survey, rating 
valuations, and Crown property. Regulation is overseen by 
statutory officers, and covers both our internal work activity 
and that of our customers. 

If the statutory officers need to intervene to manage any risks, 
the tools they use include standards, guidelines and education 
material. From year to year, the interventions they deliver are 
both planned (i.e. regular reviews of existing regulation) or 
priority interventions that arise from legislative activity or the 
need to mitigate risks in the external environment.

Key performance measures
These measures demonstrate our performance in undertaking 
regular reviews of our regulation and in responding to matters 
as they arise:

performance measure Standard Actual 
performance  
this year

performance  
last year

Quantity of regulatory interventions delivered

The number of planned reviews of existing regulatory interventions 
completed.

5 (range 2-7) 6 7

The number of significant regulatory interventions arising from 
environmental or other factors completed.

5 (range 2-8) 9 9

Quality in delivering regulatory interventions

The percentage of regulatory interventions that are in accordance with 
the LINZ regulatory framework.

100% 100% 100%

The percentage of planned regulatory framework interventions 
completed in accordance with LINZ’s regulatory frameworks and 
processes project plans.

100% 100% 100%

Additional performance information
Our annual regulatory work programme continued to operate 
around the principle of regulating as much as necessary to 
mitigate risks to property rights and Crown land, and as little 
as possible so that the compliance burden on business is 
minimised.

The 15 interventions we published: 

•	 supported	effective	implementation	of	legislation	
(including four acts for Treaty settlements), and 

•	 provided	guidance,	in	particular,	for	dealing	with	property	
rights-related issues arising from the Canterbury earthquakes.

figure 20: lInZ’S statutory officers

The statutory officers who regulate property rights and Crown 
property are the Registrar-General of Land, Surveyor-General, 
Valuer-General, and Commissioner of Crown Lands.

The primary pieces of legislation that give these officers their 
mandates are the Land Transfer Act 1952, Cadastral Survey Act 
2002, Rating Valuations Act 1998, Valuers Act 1948, Land Act 1948, 
and the Crown Pastoral Act 1998. 

See page 92 for more on the legislation administered by LINZ.

A significant focus was our review of the 2010 Rules for 
Cadastral Survey, in response to feedback we received from 
surveyors and the issues surveyors are facing in Canterbury. 
Amended draft rules were consulted on in May 2012.

As the table above notes, all our regulatory efforts were 
carried out in accordance with robust regulatory frameworks 
and processes for identifying and managing key risks and for 
working collaboratively with stakeholders and customers. 

In line with the Government’s focus on reducing unnecessary 
regulation, Treasury reviewed our regime and those of 56 
other agencies against best practice principles.55 LINZ received 
the highest available rating, offering ‘no significant concerns’.

55 Principles included that regulatory regimes should be growth-supporting, proportional, flexible and durable, and transparent.
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Other supporting indicators of our ongoing regulatory 
effectiveness include the following:

•	 We	received	no	complaints	in	response	to	the	interventions	
delivered this year.

•	 We	continued	to	maintain	the	overall	number	of	regulatory	
documents below a total of 90 documents.56

Our financial performance

Actual  
2011

$000

Actual  
2012

$000

Main Estimates  
2012

$000

Supplementary 
Estimates 2012

$000

966 Revenue Crown 1,071 916 1,309

1,628 Revenue other 1,078 2,597 2,423

2,954 Total revenue 2,149 3,513 3,732

6,825 Total expenses 6,850 6,756 7,149

(4,231) net surplus/(deficit) (4,701) (3,243) (3,417)

This output class includes expenses relating to the regulatory 
function for Landonline, but has little revenue of its own.  
As such, it operates at a deficit. Revenues to fund these 
expenses are collected from survey and titles services in the 
output classes Land and Seabed Data Capture and Processing 
and Land and Seabed Information Access and Dissemination.

56 In comparison, six years ago before we began the move to a regulatory regime based around managing risks, we had a total of 291 regulatory documents.
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Administration of the Overseas Investment  
Act 2005 output class

The assessment of applications for consent to the acquisition of investments in New Zealand, 
significant business assets and fishing quota; monitoring and enforcement

There is one output under this output class: the Overseas 
Investment Office (OIO). 

The OIO considers applications from overseas investors 
seeking to acquire sensitive New Zealand land, significant 
business assets and fishing quota.57 The OIO also monitors 
compliance with conditions of consent and enforces breaches 
of the Overseas Investment Act 2005.

Key performance measures
Here are the key measures of the OIO’s performance in 
providing high-quality and timely decision-making, and 
monitoring and enforcement:

performance measure Standard Actual 
performance  
this year

performance  
last year

Quality and timeliness in considering applications

The percentage of acceptance by Ministers of recommendations on applications, 
for those applications requiring Ministerial decision.

100% 97.6% 97%

The percentage of applications screened for registration within five working 
days of receipt.

95% 59% 89.69%

The percentage of accepted applications under active consideration by 
the Overseas Investment Office that are processed within the timeline specified 
for each of the following categories:

Category 1 applications – 30 working days or less 90% 87% New measure58

Category 2 applications – 50 working days or less 90% 88%

Category 3 applications – 70 working days or less. 90% 71%

Timeliness in monitoring and investigation activities 

The percentage of non-consented applications monitored to ensure the 
transaction did not proceed within 40 working days of the scheduled  
monitoring date.

100% 100% New measure

The percentage of the monitoring of consent conditions completed within  
40 working days of the scheduled monitoring date.

90% 95% 86%

The percentage of public alerts about potential breaches that are assessed  
for possible investigation within 10 working days of receipt.

90% 67%59 New measure

The percentage of initial investigation reports completed within 60 working  
days of the investigation beginning.

90% 100% New measure

57 The OIO makes a majority of decisions on applications under powers delegated to the Office by relevant Ministers. Approximately 40% of decisions on 
applications are made by Ministers, with the OIO having provided recommendations on whether consent should be granted. These are usually for complex 
applications to acquire sensitive land.

58 The previous measure was for the OIO to process 90% of accepted applications under active consideration within 20 working days. Due to the complexities 
involved in processing applications in 2010/11, the OIO achieved 37.91% of this target.

59 The OIO received three public alerts to process, and was unable to meet the timeliness standards required for one of these three alerts. This was due to the Office 
waiting for information from external sources and resource constraints caused by court action.
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Additional performance information
The volume of applications received is largely driven by global 
demand for New Zealand investments. This year, the Office 
accepted 157 applications for processing. As figure 21 shows, 
this number was lower than in 2010/11, but consistent with 
volumes in 2009/10.  

Aside from the number of applications received, other factors  
determining the OIO’s workload included the following: 

•	 Eighty	percent	of	the	applications	received	were	from	
investors seeking to acquire sensitive land. Most applications 
of this type require a complex assessment of whether the 
investment will, or is likely to, benefit New Zealand. 

•	 The	Office	was	heavily	involved	in	court	proceedings	in	
relation to the application by Milk New Zealand Holding 
Limited to acquire the Crafar farms. 

•	 The	OIO	also	continued	to	provide	information	in	response	 
to an increasing number of media requests.60

Quality and timeliness in decision-making

Given the public importance attached to its recommendations 
and decisions, the OIO prioritised quality analysis again this 
year. Ministers continued to accept nearly 100 percent of its 
recommendations on how applications should be decided,  
as noted in the table of key measures on the previous page.61 
That the OIO fell marginally short of this target acceptance 
reflects the fact that Ministers may exercise discretion in their 
decision-making. 

The focus on high-quality analysis was balanced against, and 
impacted on, processing time targets. However, improvements 
in two key areas are ensuring efficient processing of applications 
despite the complexities involved in the overall process:62

•	 The	OIO	increased	the	rigour	of	initial	assessment	of	
applications, with the aim of promoting better-quality  
applications. Eighty-nine percent of applications were 
screened within 10 working days. 

•	 The	OIO	began	categorising	applications	by	complexity	 
this year. This has provided applicants with greater clarity 
around processing times. Overall, 85 percent of accepted 
applications were processed within specified timeframes, 
compared to the standard of 90 percent.

60 342 media requests were responded to this year, compared to 143 requests in 2009/10.
61 97.6% of recommendations to Ministers required no further information or clarification, compared to 97% in 2010/11, 99.4% in 2009/10 and 98% in 2008/09.  
62 Staff changes and the unplanned involvement in court proceedings were other factors.
63 Examples of suspected breaches are overseas investors buying sensitive land without consent or non-compliance with consent conditions.
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figure 21: volume of applications accepted 
for registration

figure 22: Conditions of consent 

•	 All	overseas	investors	who	have	been	granted	consent	must	
comply with standard conditions. Typically, the consent will 
lapse if the transaction does not take place within a specified 
timeframe. There are also reporting requirements if the 
transaction takes place, and a requirement that the investor 
continues to be of good character.

•	 Investors	must	also	comply	with	the	representations	and	plans	
submitted in support of their applications, unless compliance 
can reasonably be excused.

•	 Additional	special	conditions	may	also	be	imposed,	such	 
as requiring specific amounts of capital expenditure or 
improving walking access to land.

Improving monitoring and enforcement 

As shown in the table of key measures, overall the OIO 
continued to be timely in its monitoring of all conditions of 
consent and in investigating public alerts about suspected 
breaches of the Overseas Investment Act 2005.63

•	 The	OIO	found	applicants	had	complied	with	conditions	of	
consent – or that compliance could reasonably be excused 
– for 518 of the 568 monitoring activities undertaken during 
the year. The OIO worked with applicants in the remaining 
50 instances where consent conditions had not, or had only 
partially, been complied with. Figure 22 provides some 
background information about consent conditions.

•	 Given	the	thousands	of	land	transactions	that	take	place	
every week in New Zealand, public alerts are important  
in helping the OIO to identify potential breaches of the  
Act. During the year, the Office conducted four initial 
investigations, three of them in relation to alerts provided 
by the public. 

The Office is making improvements to its information 
management system and policies to further increase 
effectiveness in investigation and enforcement. In particular, 
these improvements will provide the OIO with more timely 
and sophisticated reporting tools on the status of consent 
conditions being monitored.
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Our financial performance

Actual  
2011

$000

Actual  
2012

$000

Main Estimates  
2012

$000

Supplementary 
Estimates 2012

$000

- Revenue Crown - - -

3,577 Revenue other 2,771 2,404 2,729

3,577 Total revenue 2,771 2,404 2,729

2,742 Total expenses 2,896 2,826 2,955

835 net surplus/(deficit) (125) (422) (226)

Expenses have increased slightly due to costs incurred for the 
Crafar farms litigation. Revenue has reduced due to a drop in 
application volumes.
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Ocean Survey 20/20 Programme output class

Undertaking initiatives within the Ocean Survey 20/20 Programme

There is one output under this output class, Ocean Survey 
20/20. Ocean Survey 20/20 is a comprehensive programme  
of ocean and coastal survey activity. It aims to provide  
New Zealand with better knowledge about its ocean  
territory, which is the fourth-largest exclusive economic  
zone in the world.

64 The targeted number of sailing days was calculated at the start of 2011/12, based on a forecast increase in fuel prices under the consumer price index (CPI). 
Actual CPI increases were higher, affecting the sailing days that could be funded. From 2012/13, we have changed the performance target to measuring 100%  
of Ocean 20/20 survey results that meet the deliverables specified in the survey delivery contract.

LINZ coordinates the programme and this output pays  
for survey initiatives within it. The areas covered under the 
programme are New Zealand’s exclusive economic zone, 
continental shelf and the Ross Sea region in Antarctica. 

Key performance measures

performance measure Standard Actual 
performance  
this year

performance  
last year

The number of RV Tangaroa allocated days for LINZ-funded OS20/20 
survey projects that are sailed.

65 (range 60-70) 59 days completed New measure

Additional performance information
Three surveys were undertaken this year as planned, using the 
RV Tangaroa: 

•	 a	joint	project	by	NIWA	and	GNS	Science	surveying	
geological hazards in the northern Hikurangi margin,  
and a NIWA survey of geological hazards in the southern 
Hikurangi margin, and

•	 an	acoustic	survey	of	deepwater	fisheries	and	habitats	in	
the Chatham Rise for the then-Ministry of Fisheries.

Valuable data were collected on all the surveys, although as 
noted in the key measure above, RV Tangaroa did not 
complete 65 days of sailing. This was due to higher than 
anticipated fuel price increases during the year.64 

Our financial performance

Actual  
2011

$000

Actual  
2012

$000

Main Estimates  
2012

$000

Supplementary 
Estimates 2012

$000

3,791 Revenue Crown 3,798 3,797 3,809

3,791 Total revenue 3,798 3,797 3,809

3,791 Total expenses 3,798 3,797 3,809

- net surplus/(deficit) - - -

The contract for survey initiatives under Ocean Survey 20/20 
between LINZ and NIWA ended on 30 June 2012. As part of 
our four-year budget plan, we are changing the nature and 
amount of the contracted services purchased under the 
appropriation. Previously only sailing days from the NIWA-
operated RV Tangaroa were purchased. We will be moving 
towards purchasing both sailing days and services from 
scientists. Total appropriations for the programme have also 
been reduced by $1 million from 2012/13.
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Administration of the New Zealand Geographic 
Board (Ngā Pou Taunaha o Aotearoa) Act 2008 
output class

The expenses incurred under the New Zealand Geographic Board (Ngā Pou Taunaha o Aotearoa) 
Act 2008 including: Board/Committee meetings, Secretariat personnel, consultation, public 
advertising and publicity, national and international liaison and representation, and Board publications

The sole output in this output class, Official Place Names, 
provides for the activities of the Board, which is a statutory 
body appointed by government. The Board is responsible  
for official place-naming in New Zealand. 

Its activities include considering proposals from the public  
and other sources to assign, alter, approve, adopt, validate,  
or discontinue official names.

LINZ administers the 2008 Act and Board funding.

Key performance measures
Here are the key measures of the Board’s performance:

performance measure Standard Actual performance  
this year

performance  
last year

Quantity of name proposals

The number of non-Treaty settlement geographic name proposals 
considered by the Board.

150 (range 100-200) 214 284

The number of Treaty settlement geographic name proposals 
considered by the Board.

160 (range 100-200) 120 117

Quality and timeliness in carrying out the Board’s activities

The percentage of public consultation on proposed geographic 
names that is carried out in accordance with legislation,  
protocols and policy.

100% 100% 100%

The percentage of responses to public consultation on geographic 
name proposals received within the consultation period that are 
considered by the Board at its next scheduled meeting. 

100% 100% 100%

Additional performance information
As the key measures table shows, the Board achieved its targets 
for considering, and consulting the public on, a range of official 
name proposals within robust frameworks and processes. 

In support of the Government Treaty settlements programme, 
the Board prioritised a significant number of Treaty names,  
carrying out all its work within the timeframes set by OTS.

An internal audit completed early in the year found the 
Board’s frameworks and processes for consulting the public 
and decision-making are effective, and that it complies  
with the legislation, standards and protocols referred to  
in the measurement table. 

This provides important assurance that – while its decisions 
should and will attract public debate, and not always be agreed 
to by the Minister – the Board performs well in terms of making 
robust, enduring decisions. This matters because of the role 
official place names play in enhancing culture and tourism, 
and supporting national functions such as emergency 
responses.

You can read more about the Board’s performance in the 
summary of its annual report on pages 94-95.  
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Our financial performance

Actual  
2011

$000

Actual  
2012

$000

Main Estimates  
2012

$000

Supplementary 
Estimates 2012

$000

1,441 Revenue Crown 1,373 1,445 1,403

- Revenue other - 60 60

1,441 Total revenue 1,373 1,505 1,463

1,441 Total expenses 1,373 1,505 1,463

- Net surplus/(deficit) - - -
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Non-departmental output expenses

Analysis, investigation and, where necessary, appropriate remedial action on contaminated sites 
for which the Crown has responsibility

There is one non-departmental output expense, Contaminated 
Sites.

Contaminated Sites
The objective of this appropriation is to:

•	 facilitate	the	letting	of	contracts	by	competitive	tender	for	
the investigation and analysis of possible contamination on 
former Crown-owned land (now in private ownership) and 
Crown land held by LINZ, and

•	 ensure	identified	areas	of	contamination	that	the	Crown	 
has accepted responsibility for are further investigated  
and appropriate remedial action is taken.

Performance measures

performance measure Standard Actual 
performance  

this year

performance  
last year

All contracts for investigation, analysis and remediation action are let  
by competitive tender.

100% 100% 100%
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The accompanying policies and notes form part of these financial statements.

STATEMEnT Of COMprEhEnSIvE InCOME
For the year ended 30 June 2012

Actual
2011

$000

 Note
 

 Actual
2012

$000

main
estimates

(note 2)
2012

$000

Supplementary
estimates

(note 2)
2012

$000

Income  

          49,624 Revenue Crown 3 47,680         47,991 49,491 

          44,131 Revenue other 3 64,702         63,459 60,787 

          93,755 total income   112,382       111,450 110,278 

expenditure  

          38,365 Personnel costs 4 36,195         35,837 35,872 

            5,771 Depreciation and amortisation 9, 10 5,487 5,118 5,729 

            2,774 Capital charge 5 4,350 2,473 2,950 

            1,377 Restructuring costs 594 -   465 

          55,247 Other operating expenses 6 50,648         70,637 50,950 

103,534 total expenditure 97,274 114,065 95,966

 (9,779) Net surplus/(deficit) and total comprehensive income  15,108 (2,615)   14,312

Explanations of significant variances against budget are detailed in note 23. 
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STATEMEnT Of fInAnCIAl pOSITIOn
As at 30 June 2012

Actual
2011

$000

 Note Actual
2012

$000

main
estimates

2012
$000

Supplementary
estimates

2012
$000

Assets  

current assets  

            8,544 Cash and cash equivalents 5,849 3,733 17,544 

             5,471 Trade and other receivables 7 8,889 4,562 7,971 

       528 Prepayments 420 789 528 

              1,011 Inventory 8 674 1,294 1,011 

15,554 total current assets 15,832 10,378 27,054 

Non-current assets  

          36,401 Intangibles – software 10 34,659 35,974 35,038 

             2,122 Capital work in progress 11 3,120 877 2,122 

38,523 total intangibles – software 37,779 36,851 37,160 

            3,499 Property, plant and equipment 9 4,340 7,786 6,085 

42,022 total non-current assets 42,119 44,637 43,245 

57,576 total assets   57,951 55,015 70,299 

Liabilities  

current liabilities  

9,216 Trade and other payables 12 9,442 7,600 6,404 

1,702 Provisions 13 983 796 13,563 

3,403 Employee entitlements 14 3,480 7,843 5,649 

            166 Deferred revenue   -   231 166 

14,487 total current liabilities 13,905 16,470 25,782 

Non-current liabilities  

2,442 Employee entitlements 14 2,506 4,593 2,442 

2,442 total non-current liabilities 2,506 4,593 2,442 

16,929 total liabilities   16,411 21,063 28,224 

40,647 Net assets   41,540 33,952 42,075 

equity  

40,647 Taxpayers’ funds 15 67,933 33,952 42,075 

                  -   Memorandum accounts 15, 22  (26,393) -   -   

40,647 total equity   41,540 33,952 42,075 

Previously, memorandum accounts were “notional” accounts included for transparency around outputs that are fully cost- 
recovered from third parties through the fees charged for services. Effective 1 July 2011, all government department 
memorandum accounts were required to change from being “notional” accounts requiring note disclosure to being “real” 
accounts requiring separate recognition within the financial statements. Refer to Treasury Circular 2011/10.

The accompanying policies and notes form part of these financial statements.
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STATEMEnT Of ChAnGES In TAxpAYErS’ funDS
For the year ended 30 June 2012

Actual
2011

$000

 Note Actual
2012

$000

main
estimates

2012
$000

Supplementary
estimates

2012
$000

38,350 Balance as at 1 July               40,647 36,567                40,647 

 

(9,779) Total comprehensive income/(expense)               15,108 (2,615)                     14,312 

-   Capital injection for memorandum account opening balances               41,060                    -                         -   

-   Memorandum account surplus (14,667)                     -                        -   

12,000 Capital injections                        -                          -                          -   

-   Capital repayment (14,000)                        -   (12,884) 

76 Other movements (215)                        -                -   

40,647  Balance as at 30 June      15               67,933 33,952                 42,075 

STATEMEnT Of CAShflOWS
For the year ended 30 June 2012

Actual
2011

$000

 Note Actual
2012

$000

main
estimates

2012
$000

Supplementary
estimates

2012
$000

cashflows from operating activities  

52,029 Receipts from Crown 48,126 47,542 46,308 

          715 Receipts from other departments           791         2,902            1,412 

       42,357 Receipts from revenue other        60,225        61,228           58,191 

(53,970) Payments to operating suppliers (50,782) (68,781) (51,392) 

(41,359) Payments to employees (37,052) (32,838) (35,713) 

(2,583) Payments for capital charge (4,581) (2,473) (2,950) 

(254) Goods and services tax (net)             600           325               96 

(3,065) Net cashflows from operating activities 16        17,327         7,905           15,952 

cashflows from investing activities  

          769 Receipts from sale of property, plant and equipment             -              -                 -  

(1,707) Purchase of property, plant and equipment (3,057) (2,979) (3,106) 

(2,412) Purchase of intangible assets   (2,965) (2,360) (3,846) 

(3,350) Net cashflows from investing activities   (6,022) (5,339) (6,952) 

cashflows from financing activities  

12,000 Capital contribution - - -

- Capital repayment   (14,000) - -

      16,333 Net cashflows from financing activities        (14,000) - - 

 

        5,585 Net increase/(decrease) in cash and cash equivalents (2,695)         2,566            9,000 

        2,959 Cash and cash equivalents at the beginning of the year         8,544         1,167            8,544 

        8,544 cash at end of year           5,849         3,733           17,544 

The GST (net) component of operating activities reflects the net GST paid and received with the Inland Revenue 
Department. The GST (net) component has been presented on a net basis, as the gross amounts do not provide meaningful 
information for financial statement purposes.

The accompanying policies and notes form part of these financial statements.
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STATEMEnT Of COMMITMEnTS
As at 30 June 2012

non-cancellable operating lease commitments

LINZ has long-term leases on its premises throughout  
New Zealand. The annual lease payments are subject to 
regular reviews. The amounts disclosed below as future 
commitments are based on current rental rates. Operating 
lease commitments include lease payments for premises, 
office equipment and motor vehicles.

LINZ’s non-cancellable operating leases have varying terms, 
escalation clauses and renewal rights. The Department 
leases a number of building premises and office equipment 
under operating leases.

The leases typically run for a period of three years for office 
equipment and 15 years for buildings, with an option  

to renew the lease after that date. In the case of leased 
buildings, lease payments are increased on renewal to 
reflect market rentals. None of the leases include 
contingent rentals.

During the year ended 30 June 2012, $3.2 million was 
recognised as an expense in the Statement of 
Comprehensive Income in respect of operating leases  
(2011: $3.418 million). $0.022 million was recognised as 
income in the Statement of Comprehensive Income in 
respect of sub-leases (2011: $0.081 million).

Other non-cancellable commitments

Non-cancellable contracts for supply of goods and services 
are mainly from Crown Property Management and 
Landonline system maintenance.

From the 2012 year, these are no longer required to be 
reported in the financial statements. 

Actual
2011

$000

Actual
2012

$000

Non-cancellable operating lease commitments  

        2,152 Not later than 1 year         2,761 

          734 Later than 1 year and not later than 5 years        13,841 

        2,886 total non-cancellable operating lease commitments 16,602 

STATEMEnT Of COnTInGEnT lIABIlITIES 
AnD COnTInGEnT ASSETS
As at 30 June 2012

Quantifiable contingent liabilities

Contingent liabilities are disclosed at the point at which the 
contingency is evident.

Actual
2011

$000

Actual
2012

$000

2,887 Legal proceedings and disputes 2,887

2,887 total contingent liabilities 2,887 

legal proceedings and disputes

Legal proceedings and disputes would represent the 
amounts claimed by plaintiffs in relation to the performance 
of the Department’s statutory role. There is an inherent 
uncertainty as to the amount and timing of settlement, if 
any, the Department would ultimately be required to make.

Contingent assets

The Department has no contingent assets (2011: nil).

The accompanying policies and notes form part of these financial statements.
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STATEMEnT Of DEpArTMEnTAl ExpEnDITurE AnD CApITAl ExpEnDITurE AGAInST 
ApprOprIATIOnS
For the year ended 30 June 2012

expenditure
actual

2011
$000 Appropriations for output expenses

expenditure 
actual

2012
$000

Appropriations
voted*

2012
$000

Variance
favourable/

(unfavourable)
$000

         43,095 Land and Seabed Data Capture and Processing          43,682           46,775            3,093 

           4,035 Land and Seabed Information Access and Dissemination           4,730            4,977             247 

         19,070 Crown Property Management and Disposal Services          17,526           19,651            2,128 

         20,014 Land and Seabed Information Storage and Management          14,006           19,680            5,674 

2,521 Policy Advice 2,413 2,546 133 

           6,825 Standards and Quality Assurance           6,850            7,149             299 

           2,742 Administration of the Overseas Investment Office Act 2005           2,896            2,955               59 

           3,791 Ocean Survey 20/20 Programme           3,798            3,809               11 

           1,441 
Administration of the New Zealand Geographic Board 
(Nga- Pou Taunaha o Aotearoa) Act 2008           1,373            1,463               87 

     103,534 total appropriations for output expenses       97,274       109,005       11,731 

Appropriations for capital expenditure      

3,659 Capital expenditure 6,381 6,952 571 

       3,659 total appropriations for capital expenditure        6,381         6,952          571 

* Includes adjustments made in the Supplementary Estimates. 

The accompanying policies and notes form part of these financial statements.

STATEMEnT Of DEpArTMEnTAl 
unApprOprIATED ExpEnDITurE  
AnD CApITAl ExpEnDITurE  
For the year ended 30 June 2012

Expenses and capital expenditure approved under  
section 26B of the public finance Act 1989

Nil.

Expenses and capital expenditure incurred in excess  
of appropriation

Nil.

Expenses and capital expenditure incurred without 
appropriation or other authority, or outside scope  
of appropriation

Nil.

Breaches of projected net asset schedules

On preparation of the 2011 budget, LINZ conservatively 
forecast an operating deficit for the 2011/12 financial year.  
An unexpectedly buoyant property market brought 
significantly more revenue into LINZ survey and titles 
operations, resulting in an operating surplus. Despite this 
being a positive event for LINZ, a $7.952 million technical  
breach of the net asset schedule occurred during the  
year. This breach occurred and was corrected prior to 
Supplementary Estimates being submitted. There was  
no breach at year end. 
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nOTES TO ThE DEpArTMEnTAl 
fInAnCIAl STATEMEnTS

1. STATEMENT OF ACCOUNTING POLICIES
reporting entity

Land Information New Zealand (LINZ or the Department)  
is a government department as defined by section 2 of the 
Public Finance Act 1989 and is domiciled in New Zealand.

The Department reports on the Crown activities and Trust 
monies it administers.

The primary objective of LINZ is to provide services such  
as transaction, information and land management to the 
public. Accordingly, we are designated as a public benefit 
entity for the purposes of New Zealand equivalents to 
International Financial Reporting Standards (NZ IFRS).

These financial statements of LINZ are for the year ended 
30 June 2012. The financial statements were authorised  
for issue by the Chief Executive on 28 September 2012.

Basis of preparation

The financial statements of LINZ have been prepared in 
accordance with the requirements of the Public Finance  
Act 1989, which includes the requirement to comply with 
New Zealand Generally Accepted Accounting Practice  
(NZ GAAP).

These financial statements have been prepared in 
accordance with NZ GAAP. They comply with NZ IFRS,  
and other applicable financial reporting standards, as 
appropriate for public benefit entities.

The accounting policies set out below have been applied 
consistently to all periods presented in these financial 
statements.

The financial statements have been prepared on a historical 
cost basis.

The financial statements are presented in New Zealand 
dollars and all values are rounded to the nearest one 
thousand dollars ($000) unless otherwise stated. The 
functional currency of LINZ is New Zealand dollars.

Changes in accounting policies

There have been no changes in accounting policies during 
the financial year.

The Department has adopted the following revisions to 
accounting standards during the financial year, which have 
had only a presentational or disclosure effect:

•		 Amendments	to	NZ	IAS	1	Presentation	of	Financial	
Statements. The amendments introduce a requirement 
to present, either in the statement of changes in  
equity or the notes, for each component of equity,  
an analysis of other comprehensive income by item.  
The Department has decided to present this analysis  
in note 15.

•		 FRS-44	New	Zealand	Additional	Disclosures	and	
Amendments to NZ IFRS to harmonise with IFRS  
and Australian Accounting Standards (Harmonisation 
Amendments). The purpose of the new standard and 
amendments is to harmonise Australian and New Zealand 
accounting standards with source IFRS and to eliminate 
many of the differences between the accounting 
standards in each jurisdiction. The main effect of the 
amendments on the Department is that certain information 
about property valuations is no longer required to be 
disclosed. Note 9 has been updated for these changes. 

•		 Amendments	to	NZ	IFRS	7	Financial	Instruments:	
Disclosures. The amendment reduces the disclosure 
requirements relating to credit risk. Note 7 has been 
updated for the amendments. 

Standards, amendments and interpretations issued that are 
not yet effective and have not been adopted early

•		 NZ	IFRS	9	Financial	Instruments	will	eventually	replace	
NZ IAS 39 Financial Instruments: Recognition and 
Measurement. NZ IAS 39 is being replaced through  
the following three main phases: Phase 1 Classification 
and Measurement, Phase 2 Impairment Methodology 
and Phase 3 Hedge Accounting. Phase 1 on 
classification and measurement of financial assets has 
been completed and has been published in a new 
financial instrument standard NZ IFRS 9. NZ IFRS 9  
uses a single approach to determine whether a financial 
asset is measured at amortised cost or fair value, 
replacing the many different rules in NZ IAS 39.  
The approach in NZ IFRS 9 is based on how an entity 
manages its financial instruments (its business model) 
and the contractual cash flow characteristics of the 
financial assets. The new standard also requires a single 
impairment method to be used, replacing the many 
different impairment methods in NZ IAS 39. The new 
standard is required to be adopted for the year ended 
30 June 2014. The Department has not yet assessed the 
effect of the new standard and expects it will not be 
early adopted.

The Minister of Commerce has approved a new Accounting 
Standards Framework (incorporating a Tier Strategy) 
developed by the External Reporting Board (XRB). Under 
this Accounting Standards Framework, the Department is 
classified as a Tier 1 reporting entity and it will be required 
to apply full Public Benefit Entity Accounting Standards 
(PAS). These standards are being developed by the XRB 
based on current International Public Sector Accounting 
Standards. The effective date for the new standards for 
public sector entities is expected to be for reporting periods 
beginning on or after 1 July 2014. This means the 
Department expects to transition to the new standards in 
preparing its 30 June 2015 financial statements. As the PAS 
are still under development, the Department is unable to 
assess the implications of the new Accounting Standards 
Framework at this time.

Due to the change in the Accounting Standards Framework 
for public benefit entities, it is expected that all new NZ IFRS 
and amendments to existing NZ IFRS will not be applicable 
to public benefit entities. Therefore, the XRB has effectively 
frozen the financial reporting requirements for public benefit 
entities up until the new Accounting Standards Framework 
is effective. Accordingly, no disclosure has been made about 
new or amended NZ IFRS that exclude public benefit 
entities from their scope.
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revenue

Revenue is measured at the fair value of consideration 
received or receivable.

Revenue from the supply of outputs to the Crown, or from 
third parties, is recognised when earned.

Capital charge

The capital charge is recognised as an expense in the period 
to which the charge relates.

Operating leases

LINZ leases office premises, office equipment and motor 
vehicles. As all the risks and benefits of ownership are 
substantially retained by the lessor, these leases are 
classified as operating leases.

Payments made under operating leases are charged as a 
period expense, in equal instalments over accounting 
periods covered by the lease term, except in those 
circumstances where an alternative basis would be more 
representative of the pattern of benefits to be derived from 
the leased property.

financial instruments

Financial assets and financial liabilities are initially measured 
at fair value plus transaction costs unless they are carried  
at fair value through the profit or loss, in which case the 
transaction costs are recognised in the Statement of 
Comprehensive Income.

Cash and cash equivalents

Cash includes cash on hand and funds in current accounts 
on deposit with banks.

Trade and other receivables

Trade and other receivables are initially measured at fair 
value and subsequently measured at amortised cost using 
the effective interest rate, less any provision for impairment. 
Impairment of a receivable is established when there is 
objective evidence that the Department will not be able to 
collect amounts due according to the original terms of the 
receivable. Impairment losses are recognised in the 
Statement of Comprehensive Income.

foreign currency transactions

Foreign currency transactions are translated into  
New Zealand dollars using the exchange rates prevailing  
at the dates of the transactions.

Inventories

Inventory held for distribution or use in the provision of 
services that are not supplied on a commercial basis is 
measured at cost (calculated using the weighted average 
method), adjusted, when applicable, for any loss of service 
potential. Where inventory is acquired at no cost or for 
nominal consideration, the cost is the current replacement 
cost at the date of acquisition.

Inventory held for sale or use in the provision of goods  
and services on a commercial basis is valued at the lower  
of cost and net realisable value. The cost of purchased 
inventory is determined using the weighted average  
cost method.

The amount of any write-down for the loss of service 
potential or from cost to net realisable value is recognised  
in the surplus or deficit in the period of the write-down.

property, plant and equipment

Property, plant and equipment consists of leasehold 
improvements, furniture and office equipment, computer 
hardware, and motor vehicles. Property, plant and 
equipment is shown at cost less accumulated depreciation 
and impairment losses. Individual assets, or groups of 
assets, are capitalised if their cost is greater than $3,000. 
The value of an individual asset that is less than $3,000,  
and is part of a group of assets, is capitalised.

Additions

The cost of an item of property, plant and equipment is 
recognised as an asset if, and only if, it is probable that 
future economic benefits or service potential associated 
with the item will flow to the Department and the cost of 
the item can be measured reliably.

Disposals

Gains and losses on disposals are determined by comparing 
the proceeds with the carrying amount of the asset. Gains 
and losses on disposals are included in the Statement of 
Comprehensive Income.

Subsequent costs

Costs incurred subsequent to initial acquisition are 
capitalised only when is it probable that future economic 
or service potential associated with the item will flow  
to the Department and the cost of the item can be 
measured reliably.

Depreciation

Depreciation is provided on a straight-line basis on all 
property, plant and equipment, other than work in progress, 
at rates that will write off the cost of the assets to their 
estimated residual values over their useful lives.

The estimated useful lives of major classes of assets are  
as follows:

Type of asset Estimated life

Leasehold property improvements Over term of lease

Motor vehicles 5 to 7 years

Computer hardware 2 to 20 years

Plant and equipment 3 to 11 years

Furniture and fittings 4 to 11 years

The cost of leasehold improvements is capitalised and 
depreciated over the unexpired period of the lease or the 
estimated remaining useful lives of the improvements, 
whichever is shorter.

The residual value and useful life of an asset is reviewed,  
and adjusted if applicable, at each financial year-end. 
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Intangible assets

Software acquisition and development

Acquired computer software licences are capitalised on the 
basis of the costs incurred to acquire and bring to use the 
specific software.

Costs associated with maintaining computer software are 
recognised as an expense when incurred. Costs that are 
directly associated with the development of software for 
internal use by the Department are recognised as an 
intangible asset. Direct costs include the software 
development, employee costs and an appropriate portion  
of relevant overheads.

Staff training costs are recognised as an expense when 
incurred.

Capital work in progress

The value of work in progress is the total of direct costs 
incurred that are attributed to incomplete capital projects.

Amortisation

The carrying value of an intangible asset with a finite life  
is amortised on a straight-line basis over its useful life. 
Amortisation begins when the asset is available for use  
and ceases at the date that the asset is derecognised.  
The amortisation charge for each period is recognised in  
the Statement of Comprehensive Income.

The useful lives of intangible assets have been estimated  
at between three and 20 years.

Impairment of non-financial assets

Property, plant and equipment and intangible assets that 
have a finite useful life are reviewed for impairment whenever 
events or changes in circumstances indicate that the 
carrying amount may not be recoverable. An impairment 
loss is recognised for the amount by which the asset’s 
carrying amount exceeds its recoverable amount. The 
recoverable amount is the higher of an asset’s fair value  
less costs to sell and value in use.

For the purposes of assessing impairment, assets are 
grouped at the lowest levels for which there are separately 
identifiable cash inflows that are largely independent of  
the cash inflows from other assets or groups of assets 
(cash-generating units).

Value in use is depreciated replacement cost for an asset 
where the future economic benefits or service potential of 
the asset are not primarily dependent on the asset’s ability 
to generate net cash inflows and where the entity would, if 
deprived of the asset, replace its remaining future economic 
benefits or service potential.

If an asset’s carrying amount exceeds its recoverable 
amount, the asset is impaired and the carrying amount  
is written down to the recoverable amount. The total 
impairment loss is recognised in the Statement of 
Comprehensive Income.

Trade and other payables

Trade and other payables are initially measured at fair value 
and subsequently measured at amortised cost using the 
effective interest method.

Employee entitlements

Short-term employee entitlements

Employee entitlements that the Department expects to be 
settled within 12 months of balance date are measured at 
nominal values based on accrued entitlements at current 
rates of pay.

These include salaries and wages accrued up to balance 
date, annual leave earned but not yet taken at balance date, 
retirement and long-service leave entitlements expected to 
be settled within 12 months, and sick leave.

The Department recognises a liability for sick leave to the 
extent that absences in the coming year are expected to  
be greater than the sick leave entitlements earned in the 
coming year. The amount is calculated based on the unused 
sick leave entitlement that can be carried forward at balance 
date, to the extent that the Department anticipates it will be 
used by staff to cover those future absences.

The Department recognises a liability and an expense for 
pay for performance where it is contractually obliged to pay 
them, or where there is a past practice that has created a 
constructive obligation.

Long-term employee entitlements

Entitlements that are payable beyond 12 months, such as 
long-service leave and retirement leave, have been calculated 
on an actuarial basis. The calculations are based on:

•		 likely	future	entitlements	based	on	years	of	service,	
years to entitlement, the likelihood that staff will reach 
the point of entitlement and contractual entitlements 
information, and

•		 the	present	value	of	the	estimated	future	cashflows.	

The discount rate is based on rates supplied by the Treasury. 
The inflation factor is based on the expected long-term 
increase in remuneration for employees.

2011  2012

Long-term discount rate 6.00% 6.00% 

Salary inflation rate 3.50% 3.50%

Presentation of employee entitlements

Sick leave, annual leave, vested long-service leave and 
non-vested long-service leave, and retirement gratuities 
expected to be settled within 12 months of balance date,  
are classified as a current liability. All other employee 
entitlements are classified as a non-current liability.

Superannuation schemes

Defined contribution schemes

Obligations for contributions to the State Sector Retirement 
Savings Scheme, KiwiSaver and the Government 
Superannuation Funds are accounted for as defined 
contribution schemes and are recognised as an expense in 
the Statement of Comprehensive Income as incurred.
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provisions

A provision is recognised when the Department has a 
present legal or constructive obligation as a result of a  
past event, and it is probable that an outflow of economic 
benefits will be required to settle the obligation. If the effect 
is material, provisions are determined by discounting the 
expected future cashflows at a pre-tax rate that reflects 
current market rates and, where appropriate, the risks 
specific to the liability.

Taxpayers’ funds

Taxpayers’ funds is the Crown’s investment in the 
Department and is measured as the difference between 
total assets and liabilities.

Commitments

Expenses yet to be incurred on non-cancellable contracts 
that have been entered into on, or before, balance date are 
disclosed as commitments to the extent there are equally 
unperformed obligations.

Cancellable commitments that have penalty or exit costs 
explicit in the agreement on exercising that option to cancel 
are included in the Statement of Commitments at the value 
of that penalty or exit cost.

Budget figures

The budget figures are consistent with the financial 
information in the Main Estimates. In addition, these 
financial statements also present the updated budget 
information from the Supplementary Estimates.

Income tax

Government departments are exempt from income tax. 
Accordingly, no charge for income tax has been provided for.

Goods and Services tax (GST)

All items in the financial statements, including appropriation 
statements, are stated exclusive of GST, except for 
receivables and payables, which are stated on a GST 
inclusive basis. Where GST is not recoverable as input tax, 
then it is recognised as part of the asset or expense.

The net amount of GST recoverable from, or payable to, the 
Inland Revenue Department (IRD) is included as part of 
receivables or payables in the Statement of Financial Position.

The net GST paid to, or received from, the IRD, including the 
GST relating to investing and financing activities, is classified 
as an operating cashflow in the Statement of Cashflows.

Commitments and contingencies are disclosed exclusive  
of GST.

Statement of cost accounting policies

The Department has determined the cost of outputs using 
the cost allocation system outlined below. 

•		 Costs	that	are	directly	related	to	an	output	are	allocated	
directly to that output.

•		 Costs	that	are	not	directly	related	to	a	single	output	fall	
into two categories:

1) Overhead costs, which cannot be directly attributed 
to the production of outputs, are allocated to Direct 
Cost Producing Cost Centres (DCPCC).

2) Costs that partially relate to the production of 
outputs are those incurred from DCPCC that are not 
sufficiently direct to allocate directly.

Cost-drivers such as number of Full-Time Equivalent (FTE) 
staff and floor usage were used when allocating costs in 
both of the above instances.

The Department revised its cost allocation calculations 
during 2011/12.

Critical accounting estimates and assumptions

In preparing these financial statements the Department has 
made estimates and assumptions concerning the future. 
These estimates and assumptions may differ from the 
subsequent actual results. Estimates and judgements are 
continually evaluated and are based on historical experience 
and other factors, including expectations of future events 
that are believed to be reasonable under the circumstances.

Retirement, sick and long-service leave

Note 14 provides an analysis of the exposure in relation to 
estimates and uncertainties surrounding retirement, sick  
and long-service leave liabilities. Assumptions made include 
discount rates, salary inflation, final retirement age, and 
employee numbers.

Reinstatement provision

Note 13 represents the Department’s estimated liability to 
reinstate leased accommodation to its original state at the 
expiry of the lease term.

Severance provision

Note 13 includes LINZ’s estimated liability for severance 
payments to employees. Assumptions have been made  
on the timing of departure of employees, average payment  
to employees and variation in staff numbers. 

Intangible assets, and property, plant and equipment useful 
lives and residual values

At each balance date, the Department reviews the useful 
lives and residual values of its property, plant and 
equipment. Assessing the appropriateness of useful life and 
residual value estimates of property, plant and equipment 
requires the Department to consider a number of factors 
such as the physical condition of the asset, expected period 
of use of the asset by the Department, and expected 
disposal proceeds from the future sale of the asset. An 
incorrect estimate of the useful life or residual value will 
impact on the depreciable amount of an asset, therefore 
impacting on the depreciation expense recognised in the 
Statement of Comprehensive Income, and carrying amount 
of the asset in the Statement of Financial Position. The 
Department minimises the risk of this estimation  
uncertainty by:

•	 physical	inspection	of	property,	plant	and	equipment

•	 asset	replacement	programmes

•	 review	of	future	business	plans

•	 technological	changes,	and

•	 performance	against	operating	budget.

The Department has not made significant changes to past 
assumptions concerning useful lives and residual values.  
The carrying amounts of property, plant and equipment  
are disclosed in note 9 and intangible assets in note 10.
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2. BUDGET COMPOSITION

2012
main estimates 

$000

2012
Supplementary  

estimates 
changes

$000

2012
Budget total

$000

Income  

Revenue Crown        47,991            1,500        49,491 

Revenue other        63,459 (2,672)        60,787 

total income       111,450 (1,172)       110,278 

 

expenditure  

Depreciation and amortisation         5,118              611         5,729 

Capital charge         2,473              477         2,950 

Other operating expenses       106,474 (19,187)        87,287 

total expenditure       114,065 (18,099)        95,966 

Net surplus/(deficit) (2,615)           16,927        14,312 

Explanations of major changes in the Supplementary 
Estimates:

revenue Crown

Revenue Crown was increased in the Supplementary 
Estimates primarily due to the transfer of Crown 
appropriation (and hence revenue Crown) from the  
2010/11 financial year.

revenue other

Revenue other was lowered in the Supplementary 
Estimates due to a more conservative estimate of 
transaction volumes in survey and titles operations  
than was originally forecast. 

Other operating expenditure

Other operating expenses have decreased due to a more 
accurate forecast of third-party costs. Significant savings 
have been realised over the last few years by rationalising 
LINZ datacentres and reviewing other third-party costs. 
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3. REVENUE

Actual
2011

$000

Actual
2012

$000

crown revenue  

       21,099 Crown – Land and Seabed Data Capture and Processing 20,697

        1,108 Crown – Land and Seabed Information Access and Dissemination 1,605

       18,448 Crown – Property Management and Disposal Services 16,670

          250 Crown – Land and Seabed Information Storage and Management 53

        2,521 Crown – Policy Advice 2,413

          966 Crown – Standards and Quality Assurance 1,071

        3,791 Crown – Ocean Survey 20/20 programme 3,798

        1,441 Crown – New Zealand Geographic Board 1,373

       49,624 total crown revenue 47,680

Other revenue  

        1,246 Crown property clearances fees 1,039

           30 Electoral support services 10

          652 Licence and sign-up fees 690

        1,381 Miscellaneous 1,379

        3,577 Overseas Investment Office applications 2,771

        1,638 Rating valuation audit charge 1,589

       10,234 Search fees 13,158

           81 Sub-leased revenue 8

        5,524 Survey fees 5,761

       19,768 Titles fees 38,297

       44,131 total other revenue 64,702

4. PERSONNEL COSTS

Actual
2011

$000

Actual
2012

$000

       37,033 Salaries and wages        33,926 

          870 Contract employees           589 

          201 ACC levies           171 

        1,266 Contributions to defined contribution plans         1,166 

        (1,005) Increase/(decrease) in employee entitlements           343 

38,365 total personnel costs 36,195

5. CAPITAL CHARGE
The Department pays a capital charge to the Crown based 
on its taxpayers’ funds, excluding memorandum accounts, 
as at 30 June of the previous financial year and 31 December 
of the current financial year. The capital charge rate for the 
year ended 30 June 2012 is 8.0% (2011: 7.5%). Changes to 
taxpayers’ funds are mainly affected by capital contribution 
required for specific outputs and movements in the 
memorandum accounts. Where the capital charge can be 
directly attributed to an output, that amount is charged to 
that output. The remainder is allocated based on the 
percentage of net plant, property and equipment attributed 
to outputs, as a proxy for allocating capital charge.
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6. OTHER OPERATING EXPENSES

Actual
2011

$000

Actual
2012

$000

179 Fees to auditors: Audit fees for the financial statement audit 241 

3,418 Leasing and renting costs 3,239 

7,907 Other operating costs 6,326 

949 Net loss on disposal of property, plant and equipment 544 

(20) Provision for doubtful debts 42 

10,489 Professional services 7,578 

9,895 Contracts for topography/hydrography 10,403 

9,770 Computer operating costs 12,363 

12,660 Crown property services 9,912 

55,247 total other operating expenses 50,648 

7. TRADE AND OTHER RECEIVABLES

Actual
2011

$000

Actual
2012

$000

5,484  Debtors to non-related parties          8,944 

(13)  Less: provision for doubtful debts (55) 

5,471  Net debtors          8,889 

-   Monies receivable from the Crown              -  

5,471  total trade and other receivables          8,889 

All debtors are non-interest bearing and are normally 
settled on the 20th of the month following the date of 
invoice unless specific legislative terms apply. Therefore, the 
carrying value of trade and other receivables approximates 
their fair value due to their short-term nature.

Those specific debtors that are insolvent are fully provided 
for. As at 30 June 2012, the Department has identified no 
debtors (2011: nil) that are insolvent.

The Department has no significant exposure to credit risk, 
as it has a policy that all customers who wish to trade on 
credit terms are subject to credit verification procedures. 
Risk limits are set for each individual customer; these risk 
limits are regularly monitored. In addition, receivable balances 
are monitored on an ongoing basis, with the result that the 
Department’s exposure to bad debts is not significant.

All overdue receivables have been assessed for impairment, 
and appropriate provisions applied, as follows:

Actual
2011

$000

Actual
2012

$000

             34  Balance as at 1 July          13 

 -  Additional provisions made during the year (see note 6)  42 

(20)  Reversal of unused provisions (see note 6)          - 

(1)  Receivables written off during the period  -

            13  Balance as at 30 June          55 
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As at 30 June 2012 and 2011, all overdue receivables have 
been assessed for impairment and appropriate provisions 
applied, as detailed below:

2011   2012  

Gross 
$000

Impairment 
$000

Net 
$000

Gross 
$000

Impairment 
$000

Net 
$000

Not past due        5,090  -        5,090   5,848 -         5,848 

Past due 1-30 days         262  -         262   2,062 -         2,062 

Past due 31-60 days         104  -         104 507 -          507 

Past due 61-90 days          28 (13)          15 527 (55)         472 

total        5,484 (13)        5,471   8,944 (55)        8,889 

8. INVENTORY

Actual
2011

$000

Actual
2012

$000

1,011   Stock held for sale 674 

-   Work in progress - 

1,011   total inventory 674 

The amount of inventory held for distribution carried  
at current replacement costs as at 30 June 2012 is  
nil (2011: nil).

The write-down of inventory held for distribution amounted 
to $149,000 (2011: nil). There have been no reversals of 
write-downs (2011: nil).

The loss of service potential of inventory held for 
distribution is determined on the basis of obsolescence.

No inventory has been pledged as security for liabilities 
(2011: nil).
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9. PROPERTY, PLANT AND EQUIPMENT

Leasehold 
improvements 

$000

motor 
vehicles 

$000

 computer 
hardware 

$000

Plant and 
equipment 

$000

Furniture  
and fittings 

$000

total 
$000

cost  

Balance as at 1 July 2010       5,275      89      9,553       264      591   15,772 

Additions 494      -        223        59      391    1,167 

Disposals (1,653) (54) (5,121) (120) (314) (7,262) 

Balance as at 30 June 2011      4,116      35     4,655      203      668    9,677 

Balance as at 1 July 2011       4,116      35      4,655       203      668    9,677 

Additions 3,057 - - - -    3,057 

Disposals (3,035) -  (2,281) (74) (82) (5,472) 

Balance as at 30 June 2012      4,138      35     2,374      129      586    7,262 

Accumulated depreciation and impairment losses  

Balance as at 1 July 2010       4,560      86      5,140       245      563   10,594 

Depreciation charge for the year        172       3       939         8       23    1,145 

Eliminate on disposal (1,632) (54) (3,460) (107) (308) (5,561) 

Balance as at 30 June 2011      3,100      35     2,619      146      278    6,178 

Balance as at 1 July 2011       3,100      35      2,619       146      278    6,178 

Depreciation charge for the year        220      -        147        57       44     468 

Eliminate on disposal (3,025) -  (592) (74) (33) (3,724) 

Balance as at 30 June 2012        295      35     2,174      129      289    2,922 

carrying amounts  

As at 1 July 2010 715       3      4,413        19       28    5,178 

As at 30 June 2011 and 1 July 2011       1,016      -       2,036        57      390    3,499 

As at 30 June 2012 3,843      -        200        -       297    4,340 

Impairment

There has been no impairment to property, plant and equipment  
during the financial year (2011: nil).

10. INTANGIBLES – ACQUIRED SOFTWARE ASSETS

Actual
2011

$000

Actual
2012

$000

        103,676 Balance as at 1 July 80,211 

           1,711 Additions            3,588 

(25,176) Disposals (1,327) 

         80,211 Balance as at 30 June          82,472 

Amortisation and impairment losses  

          64,319 Balance as at 1 July 43,810 

           4,626 Amortisation expense            5,019 

(25,135) Eliminate on disposal (1,016) 

         43,810 Balance as at 30 June 47,813 

         36,401 total acquired software          34,659 

carrying amounts

As at 1 July 2011 39,357 

As at 30 June 2011 and 1 July 2011 36,401 

As at 30 June 2012 34,659 
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Databases

The Department has two land information databases to  
which no value has been attached: the digital topographical  
database and the geodetic database.

Details of material intangible assets are as follows:

carrying
2011

$000

Remaining 
amortisation

period

  carrying
2012

$000

Remaining 
amortisation

period

35,572 Between 1 and 15 years* Landonline 30,615  Between 1 and 14 years*

* Landonline is made up of multiple components. Therefore, the remaining useful lives of the components are varied. 

11. CAPITAL WORK IN PROGRESS

Actual
2011

$000

Actual
2012

$000

      1,428  Balance as at 1 July         2,122 

      3,774  Additions         6,617 

(3,080)  Work in progress capitalised to property, plant and equipment (5,260) 

-  Write-offs (359) 

     2,122  Balance as at 30 June        3,120 

The value of work in progress is the total of direct costs  
incurred that are attributed to incomplete capital projects.

12. TRADE AND OTHER PAYABLES

Actual
2011

$000

Actual
2012

$000

6,553 Creditors and accrued expenses 5,699

215 ACC levy payable 211

534 GST, FBT and PAYE payable 1,133

1,914 Creditor Crown 2,399

9,216 total trade and other payables 9,442

Trade and other payables are non-interest bearing and are  
normally settled on 30-day terms. Therefore, the carrying  
value of creditors and other payables approximates their  
fair value.

13. PROVISIONS

Actual
2011

$000

Actual
2012

$000

600  Reinstatement provision           - 

1,102  Severance/restructure provision       983  

1,702  total provisions       983
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Reinstatement 
provision

$000

Severance 
provision

$000

total
$000

2011      

Balance as at 1 July 2010 796 2,073 2,869 

Additional provisions made during the year - 968 968 

Charge against provision for the year (196) (1,939) (2,135) 

Balance as at 30 June 2011              600         1,102         1,702 

2012      

Balance as at 1 July 2011 600 1,102 1,702 

Additional provisions made during the year - 547 547

Charge against provision for the year (600) (666) (1,266)

Balance as at 30 June 2012          -     983  983 

Severance provision

The provision for severance payments represents LINZ’s 
requirement to pay redundancy packages to those 
employees affected by the restructuring within the  
National Office. 

14. EMPLOYEE ENTITLEMENTS

Actual
2011

$000

Actual
2012

$000

current employee entitlements are represented by:  

- Vested long-service leave 112

2,370 Vested annual leave 2,345

114 Accrued sick leave 118

919 Accrued salaries and wages 905

3,403 total current employee benefits 3,480

Non-current employee entitlements are represented by:  

250 Vested retirement leave 204

2,192 Non-vested long-service and retirement leave 2,302

2,442 total non-current employee benefits 2,506

5,845 total employee entitlements 5,986

The present value of the retirement and long-service leave 
obligations depends on a number of factors that are 
determined on an actuarial basis using a number of 
assumptions. Two key assumptions used in calculating this 
liability include the discount rate (6.00 percent for three 
plus years) and the salary inflation factor (3.5 percent long 
term). Any changes in these assumptions will impact on  
the carrying amount of the liability.

Discount rates and the salary inflation factors were based  
on rates supplied by the Treasury.
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15. EQUITY

Actual
2011

$000

Actual
2012

$000

taxpayers' funds  

         38,350 Balance as at 1 July 40,647 

(9,779) Net surplus/(deficit) 15,108 

         12,000 Capital contribution from the Crown -  

- Transfer of memorandum account opening balance 41,060

- Surplus allocated to memorandum account (14,667)

              -  Capital repayment to the Crown (14,000) 

             76 Other movements (215) 

 - Provision for repayment of surplus to the Crown  - 

       40,647 Balance as at 30 June 67,933 

memorandum accounts  

              -  Opening balance 1 July                -  

              -  Capital injection for memorandum account opening balances (41,060) 

              -  Net memorandum account surpluses/(deficits) for the year 14,667 

Balance as at 30 June           (26,393) 

Revaluation reserves  

              -  As at 1 July                -  

              -  Revaluation gains/(losses)                -  

              -  Transfer to general funds on disposal                -  

       40,647 total equity 41,540

LINZ received a capital contribution of $12 million from  
the Crown during 2010/11 to offset the deficit made by  
survey and titles operations. The total capital contribution 
received in recent years is now $37.5 million. 

LINZ made a capital repayment of $14 million in 2011/12 in 
order to repay capital contributions received in the past to 
fund third-party activities (to fund LINZ’s memorandum 
account deficit).

16. RECONCILIATION OF NET SURPLUS/(DEFICIT) FOR THE PERIOD WITH NET 
CASHFLOWS FROM OPERATING ACTIVITIES

Actual
2011

$000

Actual
2012

$000

(9,779) Net surplus/(deficit) 15,108 

Add back non-cash items:  

1,145 Depreciation and assets written off 468 

4,626 Amortisation of intangibles 5,019 

5,771 total non-cash items 5,487 

Add back items classified as investing activity  

949 Net loss/(gain) on sale of property, plant and equipment 544 

movements in working capital  

333 (Increase)/decrease in inventory 337 

84 (Increase)/decrease in receivables (3,418) 

361 (Increase)/decrease in prepayments 108 

1,387 Increase/(decrease) in payables (197) 

(1,167) Increase/(decrease) in provisions (719) 

(1,004) Increase/(decrease) in employee entitlements 77 

(6) Net movements in working capital (3,812) 

(3,065) Net cash inflow/(outflow) from operating activities              17,327 
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17. RELATED PARTY INFORMATION
Identity of related parties

The Department is a wholly owned entity of the Crown.  
The Government significantly influences the role of the 
Department, as well as being its major source of revenue.

The Department enters into numerous transactions with 
other government departments, Crown agencies and 
State-owned enterprises on an arm’s length basis. These 
transactions are not considered to be related party 
transactions.

Apart from the transactions described, the Department has 
not entered into any related party transactions. In addition 
to their salaries, the Department also provides non-cash 
benefits to LINZ staff, and contributes to a post-
employment defined contribution plan on their behalf.

Key management personnel are the members of the Senior 
Leadership Team. The Senior Leadership Team consists  
of five general managers and one chief executive  
(2011: five general managers and one chief executive).

remuneration

Key management personnel compensation (includes the 
Chief Executive and direct reports) is:

Actual
2011

$000

Actual
2012

$000

1,670 Salaries and other short-term employee benefits 1,554

- Post-employment benefits -

1,670 total key management personnel compensation 1,554 

The Minister’s remuneration and other benefits are set by 
the Remuneration Authority under the Civil List Act 1979 
and are paid under Permanent Legislative Authority, and 
not paid by the Department.

18. EVENTS AFTER THE BALANCE  
SHEET DATE
There were no events occurring between year end and the 
signing of the financial statements that would have a 
significant effect on these financial statements.

19. FINANCIAL INSTRUMENT RISKS
The Department is party to financial instrument 
arrangements (and exposure to credit, interest rate and 
currency risks) as part of its everyday operations. These 
include instruments such as bank balances, short-term 
deposits, accounts receivable and accounts payable.

Credit risk

Credit risk is the risk that a third party will default on its 
obligations to the Department, causing the Department  
to incur a loss. In the normal course of our business, the 
Department incurs credit risk from trade debtors and 
transactions with financial institutions.

The Department does not require any collateral or security 
to support financial instruments with financial institutions 
that it deals with, as these entities have high credit ratings. 

For its other financial instruments, the Department does  
not have significant concentrations of credit risk.

At balance sheet date, there were no significant other 
concentrations of credit risk. The maximum exposure to 
credit risk is represented by the carrying amount of each 
financial asset in the Statement of Financial Position.

fair value

The fair value of all financial instruments is equivalent  
to the carrying amount disclosed in the Statement of  
Financial Position.

Interest rate risk

Interest rate risk is the risk the fair value of a financial 
instrument will fluctuate, or the cashflows from a financial 
instrument will fluctuate, due to changes in market interest 
rates. The Department has no interest-bearing financial 
instruments and, accordingly, has no exposure to interest 
rate risk.

liquidity risk

Liquidity risk is the risk that the Department will encounter 
difficulty raising liquid funds to meet commitments as they 
fall due.

The Department has no significant exposure to liquidity  
risk on its financial instruments.

In meeting its liquidity requirements, the Department 
closely monitors its forecast cash requirements with 
expected cash draw-downs from the New Zealand Debt 
Management Office.
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The Department maintains a target level of available cash  
to meet liquidity requirements. The table below analyses  
the Department’s financial liabilities that will be settled 
based on the remaining period at the balance sheet date  
to the contractual maturity date. The amounts disclosed  
are the contractual undiscounted cashflows.

Less than  
6 months 

$000

Between  
6 months  

and 1 year 
$000

Between 1 
 and 5 years 

$000

Over 5 years 
$000

2011

Creditors and other payables (see note 12) 9,216 - -  - 

2012        

Creditors and other payables (see note 12) 9,442 -  -   - 

20. CATEGORIES OF FINANCIAL 
INSTRUMENTS
The carrying amounts of financial assets and financial 
liabilities in each of the NZ IAS 39 categories are as follows:

carrying  
amount

2011 
Actual
$000

Fair value
2011  

Actual
$000

 Note
 

carrying  
amount

2012  
Actual 
$000

Fair value 
2012  

Actual
$000

Loans and other receivables

8,544 8,544 Cash and cash equivalents 5,849 5,849

5,471 5,471 Trade and other receivables 7 8,889 8,889

14,015 14,015 total loans and other receivables 14,738 14,738

Financial liabilities measured at amortised cost

6,553 6,553 trade and other payables 12 5,699 5,699

Estimation of fair values analysis

The following summarises the major methods and 
assumptions used in estimating the fair values of financial 
instruments reflected in the table.

Trade and other receivables/payables

For receivables/payables with a remaining life of less than 
one year, the notional amount is deemed to reflect the fair 
value. All other receivables/payables are discounted to 
determine the fair value.

21. CAPITAL MANAGEMENT
The Department’s capital is its taxpayers’ funds (or equity), 
which comprises general funds. Equity is represented by  
net assets.

The Department manages its revenues, expenses, assets, 
liabilities, and general financial dealings prudently. The 
Department’s equity is largely managed as a by-product  
of managing income, expenses, assets, liabilities, and 
compliance with government budget processes and  
with Treasury instructions.

The objective of managing the Department’s equity is  
to ensure the Department effectively achieves the goals  
and objectives for which it has been established, whilst 
remaining a going concern.
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22. MEMORANDUM ACCOUNTS
These memorandum accounts are notional accounts to  
record the accumulated balance of surpluses and deficits 
incurred for outputs operating on a full cost-recovery basis. 
It is intended to provide a long-run perspective to the  
pricing of outputs.

LANDONLINE – STATEMENT OF MEMORANDUM ACCOUNT
For the year ended 30 June 2012

Actual
2011

$000

Actual
2012

$000

(26,928)  Balance as at 1 July (40,060) 

 Income  

        36,177  Operating revenue 58,033 

 expenses  

        49,309  Operating expenses 43,517 

(13,132)  Net surplus/(deficit) 14,516 

(40,060)  Balance as at 30 June (25,544) 

OVERSEAS INVESTMENT OFFICE (OIO) – STATEMENT OF MEMORANDUM ACCOUNT
For the year ended 30 June 2012

Actual
2011

$000

Actual
2012

$000

(1,835)  Balance as at 1 July (1,000) 

 Income  

3,577  Income from OIO applications 2,771 

 expenses  

2,742  Expenses from OIO operations 2,896 

835  Surplus/(deficit) for the period (125) 

(1,000)  Balance as at 30 June (1,125) 

CROWN PROPERTY CLEARANCES – STATEMENT OF MEMORANDUM ACCOUNT
For the year ended 30 June 2012

Actual
2012

$000

Balance as at 1 July -

 Income  

Operating revenue 1,039 

expenses  

Operating expenses 763 

Surplus/(deficit) for the period 276 

Balance as at 30 June 276 

This memorandum account is new for the 2011/12 year.
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23. EXPLANATION OF FINANCIAL 
VARIANCES FROM BUDGET
revenue Crown

Actual revenue Crown is close to the Main Estimates budget, 
but under the Supplementary Estimates by $1.81 million as  
a result of approved Crown-funded expense transfers to 
2012/13.

revenue other

Actual revenue is close to the Main Estimates budget and 
lower than the Supplementary Estimates by $3.915 million 
due to a conservative reforecast of property transaction 
volumes. 

Other operating expenditure

Other operating expenses are $19.63 million below the Main 
Estimates budget due to expense transfers to 2012/13 and  
a more accurate forecast of third-party costs. Significant 
savings have been realised over the last few years by 
rationalising LINZ datacentres and reviewing other third-
party costs. Other operating expenses are very close to the 
Supplementary Estimates. 
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The accompanying policies and notes form part of these financial statements. For a full understanding of the Crown’s financial position and the results of its 
operations for the period, reference should be made to the consolidated Financial Statements of the Government for the year ended 30 June 2012.

lInZ AS An AGEnT Of ThE CrOWn

NON-DEPARTMENTAL STATEMENTS AND SCHEDULES
For the year ended 30 June 2012

SuMMArY Of nOn-DEpArTMEnTAl STATEMEnTS AnD SChEDulES

Actual
2011

$000

Actual
2012

$000

main
estimates

2012
$000

Supplementary
estimates

2012
$000

37,618 Operating revenue and receipts         31,232         37,208            41,268 

23,266 Capital revenue and receipts         26,906          6,959             6,959 

52,830 Operating expenses         26,435         39,251            39,715 

11,805 Capital expenses          3,092         11,667            21,644 

460,156 Assets        431,752        480,413          497,843 

49,355 Liabilities         38,504         46,658            47,722 

The following non-departmental statements and schedules 
record the income, expenses, assets, liabilities, commitments, 
contingent liabilities, contingent assets, and trust accounts 
that the Department manages on behalf of the Crown.

Further details of the Department’s management of these 
Crown assets and liabilities are provided in the Service 
Performance section of this annual report.

These non-departmental balances are consolidated into the 
Financial Statements of the Government. Therefore, readers 
of these statements and schedules should also refer to the 
Financial Statements of the Government for the year ended 
30 June 2012.
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The accompanying policies and notes form part of these financial statements. For a full understanding of the Crown’s financial position and the results of its 
operations for the period, reference should be made to the consolidated Financial Statements of the Government for the year ended 30 June 2012.

STATEMEnT Of nOn-DEpArTMEnTAl ExpEnDITurE AnD ApprOprIATIOnS
For the year ended 30 June 2012

Actual
2011

$000

 
 
 

expenditure 
before 

remeasurements
2012

$000

Remeasurements
2012

$000

expenditure 
actual

2012
$000

Appropriation 
Voted*

2012
$000

Variance 
favourable/

(unfavourable)
 $000

Appropriations for output classes to be supplied by other parties 

    124 Contaminated sites               137               -               137           500              363 

    124 total               137               -               137           500              363 

Appropriations for other expenses to be incurred by the crown 

     -  Bad and doubtful debts  -               -                -             25               25 

    620 Crown forest management               312               -               312           844              532 

    246 Crown obligations – loss on disposal -               -                -             -                 -  

    978 Crown rates              1,058               -             1,058         1,107               49 

    368 Depreciation and amortisation               373               -               373           393               20 

  1,067 Land liabilities               226 (424)              650           963              313 

(436) Residual Crown leasehold rents (403) (544)              141           543              402 

 31,409 
Proceeds from sale of Transit 
New Zealand properties             24,559               -            24,559        33,000             8,441 

    300 Nga-ti Apa (North Island) settlement -               -                -             -                 -  

 15,024 
Transfer to iwi of Southern 
Arikikapakapa Reserve -               -                -             -                 -  

49,576 total             26,125 (968)           27,093        36,875             9,782 

Appropriations for capital investment relating to loans issued by the crown 

     -  total                 -                -                -             -                 -  

Appropriations for purchase of capital assets of the crown 

  1,110 Crown acquisitions – Huntly East 316               -               316           400               84 

  1,110 total               316               -               316           400               84 

50,810 total appropriations for the year       26,578 (968)           27,546        37,775            10,229 

* Includes adjustments made in the Supplementary Estimates.
** Transit New Zealand became part of the NZ Transport Agency (NZTA). LINZ appropriations continue to refer to Transit New Zealand. This will be 

updated when possible to reflect the new agency’s name.
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The accompanying policies and notes form part of these financial statements. For a full understanding of the Crown’s financial position and the results of its 
operations for the period, reference should be made to the consolidated Financial Statements of the Government for the year ended 30 June 2012.

STATEMEnT Of nOn-DEpArTMEnTAl  
MulTI-YEAr ApprOprIATIOn
For the year ended 30 June 2012

The Statement of Non-Departmental Multi-Year Appropriation 
(MYA) details capital expenditure for the periods 2010/11 to 
2011/12 against appropriations. The Department administers 
these appropriations on behalf of the Crown.

purchase or development of capital assets by the Crown

  2011
$000

2012
$000

Land tenure reform acquisitions  

Original appropriation   32,000   32,001 

Cumulative adjustments    1,185   10,577 

total adjusted appropriation   33,185   42,578 

 

Cumulative actual expenditure as at 1 July   11,670        -  

Current year actual expenditure   10,695    2,776 

cumulative actual expenditure as at 30 June   22,365    2,776 

Appropriation remaining as at 30 June   10,820   39,802 

SChEDulE Of nOn-DEpArTMEnTAl InCOME
For the year ended 30 June 2012

Actual
2011

$000

 Actual
2012

$000

main
estimates

2012
$000

Supplementary
estimates

2012
$000

Operating revenue  

37,515 Sale of goods and services       31,154        37,137           41,197 

103 Other operational revenue           78            71               71 

37,618 total non-departmental operating revenue       31,232        37,208           41,268 

SChEDulE Of nOn-DEpArTMEnTAl CApITAl rECEIpTS
For the year ended 30 June 2012

Actual
2011

$000

 Actual
2012

$000

main
estimates

2012
$000

Supplementary
estimates

2012
$000

capital receipts  

20,080 Properties sales       25,613         6,000            6,000 

3,186 Land tenure reform sales        1,293           959              959 

23,266 total non-departmental capital receipts       26,906         6,959            6,959 

Explanations of significant variances against budget are  
detailed in note 3.
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The accompanying policies and notes form part of these financial statements. For a full understanding of the Crown’s financial position and the results of its 
operations for the period, reference should be made to the consolidated Financial Statements of the Government for the year ended 30 June 2012.

SChEDulE Of nOn-DEpArTMEnTAl ExpEnSES
For the year ended 30 June 2012

Actual
2011

$000

 Actual
2012

$000

main
estimates

2012
$000

Supplementary
estimates

2012
$000

Operating expenses  

          124 Non-departmental output classes           137         500              500 

Other expenses to be incurred by the crown  

          368 Depreciation and amortisation           373         393              393 

          132 Rental and leasing costs           685         543              543 

            -  Debts write-off/(recovered)             -            25               25 

        (2,604) (Gain)/loss on revaluation of agricultural assets         (1,825)           -                 -  

       15,342 Loss/(gain) on sale of properties           (991)           -                 -  

         1,114 Remeasurements           968         (407)              (407)

         5,157 GST input expense         2,445        2,340             2,340 

       33,197 Other operating expenses        24,643       35,857           36,321 

       52,830 total non-departmental operating expenses        26,435       39,251           39,715 

capital expenses  

         1,110 Property purchases           316        1,000              400 

       10,695 Land tenure reform purchases         2,776       10,667           21,244 

       11,805 total non-departmental capital expenses         3,092       11,667           21,644 

Explanations of significant variances against budget are  
detailed in note 3.

SChEDulE Of nOn-DEpArTMEnTAl ASSETS
As at 30 June 2012

Actual
2011

$000

Note  Actual
2012

$000

main
estimates

2012
$000

Supplementary
estimates

2012
$000

  Assets    

  current assets    

10,198 Cash and cash equivalents          9,565 7,023 5,623

4,925 Trade and other receivables 4        5,106 5,876 9,936

130,404 Properties held for sale 6     111,079 21,404 131,404

140 Forestry assets 7           -               -                  -  

469 Work in progress           264 264 264

             -  Prepayments             -             285               285 

146,136 total current assets       126,014         34,852           147,512 

Non-current assets    

       298,826 Physical assets 8     288,746        433,004           335,774 

        10,507 Forestry assets 7       12,472          8,030            10,030 

         4,680 Intangible assets 9        4,520          4,520             4,520 

             7 Debtors and receivables 4           -               7                 7 

314,020 total non-current assets       305,738        445,561           350,331 

460,156 total assets       431,752        480,413           497,843 
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The accompanying policies and notes form part of these financial statements. For a full understanding of the Crown’s financial position and the results of its 
operations for the period, reference should be made to the consolidated Financial Statements of the Government for the year ended 30 June 2012.

SChEDulE Of nOn-DEpArTMEnTAl lIABIlITIES
As at 30 June 2012

Actual
2011

$000

Note  Actual
2012

$000

main
estimates

2012
$000

Supplementary
estimates

2012
$000

Liabilities    

  current liabilities    

        21,137 Trade and other payables 5       11,265         15,702            16,766 

         1,742 Provisions 10        1,852          2,357             2,357 

        22,879 total current liabilities         13,117         18,059            19,123 

  Non-current liabilities    

         8,843 Deferred income          8,656          8,998             8,998 

        17,633 Provisions 10       16,731         19,601            19,601 

        26,476 total non-current liabilities         25,387         28,599            28,599 

        49,355 total liabilities         38,504         46,658            47,722 

SChEDulE Of nOn-DEpArTMEnTAl COMMITMEnTS
As at 30 June 2012

Other non-cancellable commitments

This schedule sets out the level of commitment made  
against out-year appropriations and funding baselines for  
non-departmental expenditure. The Department on behalf  
of the Crown has entered into non-cancellable contracts  
relating to property management.

Actual
2011

$000

Actual
2012

$000

Operating commitments  

Non-cancellable contracts for supply of goods and services  

11 Not later than 1 year - 

- Later than 1 year and not later than 5 years -

11 total non-cancellable contracts for supply of goods and services - 

11 total operating commitments - 
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As at 30 June 2012

Quantifiable contingent liabilities are as follows: 

Actual
2011

$000

Actual
2012

$000

909 Legal proceedings and disputes - 

18,751 Other contingent liabilities 18,751

19,651 total contingent liabilities 18,751

LINZ manages a portfolio of land across New Zealand on 
behalf of the Crown. The Crown portfolio is a consolidation 
of land parcels, and includes land surplus to requirements of 
other government agencies, and other parcels of land that 
have been discovered and where no owner can be located.

Liabilities in relation to Crown land can arise from a variety 
of circumstances:

•		 The	requirement	to	clean	up	contamination	on	land	 
that was previously owned by the Crown.

•		 Land	that	has	been	previously	obtained	by	the	Crown	
without following due process. In these cases, legal 
claims over the land may be made, or offers of 
compensation may be agreed.

•		 Fulfilment	of	obligations	conferred	on	the	Crown	by	the	
previous land owners, which are now the responsibility 
of LINZ to rectify.

The table above highlights those Crown contingent liabilities 
that can be quantified. Numerous other obligations cannot 
yet be quantified. With regard to potential claims, it is not 
possible to determine potential reimbursements because 
their circumstances are too remote or unknown.

The contingent liability for legal proceeding disputes 
represents outstanding claims against the Crown. Other 
contingent liabilities represent the best estimate of the  
cost of mitigating potential liabilities within the Crown 
property portfolio.

STATEMEnT Of TruST MOnIES
For the year ended 30 June 2012

Account As at 1 July 2011
$000

contribution
$000

Distribution
$000

As at 30 June 
2012

$000

 

Land Deposit Trust                  -  -            -                   -  

Endowment Rentals Trust                  1            68 (69)                  -  

Hunter Soldiers Assistance Trust                 55 - -                 55 

Crown Forestry Licences Trust                208          3,577 (2,838)                947 

total                264          3,645 (2,907)              1,002 

land Deposit Trust

This Trust was established to hold monies in relation to land 
transactions; monies are put on trust in order to earn interest. 
Source of funds: interest earned on balance held in multi-
deposit schemes.

Endowment rentals Trust

LINZ administers the Endowment Rentals Trust in relation  
to lands vested in the Crown as an endowment. There are 
three endowment leases currently operating: for Victoria 
University, Taranaki Scholarship Board and Dunedin 
Endowment Leases (Otago University).

All rentals over the lands are received by LINZ and 
forwarded to the appropriate party (per above), less a  
five percent commission charge paid to the Department. 
Source of funds: rentals.

hunter Soldiers Assistance Trust

The Trust was set up to administer monies derived from the 
sale or lease of certain lands conveyed as gifts to the Crown 
by Sir George Hunter for settlement to discharged soldiers. 
Source of funds: interest on funds held in trust.

Crown forestry licences Trust

The purpose of this Trust is to receive Crown forestry licence 
fee monies on behalf of the Crown Forestry Rental Trust 
(CFRT). The licence fees are forwarded to CFRT once the 
licence fees have been agreed. CFRT holds these monies  
on Trust until the forests have been settled under Treaty 
settlements. Source of funds: Crown forestry licence fees 
and interest on funds held in trust.

SChEDulE Of nOn-DEpArTMEnTAl COnTInGEnT lIABIlITIES

The accompanying policies and notes form part of these financial statements. For a full understanding of the Crown’s financial position and the results of its 
operations for the period, reference should be made to the consolidated Financial Statements of the Government for the year ended 30 June 2012.
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nOTES TO ThE nOn-
DEpArTMEnTAl SChEDulES

1. STATEMENT OF ACCOUNTING POLICIES
reporting entity

These non-departmental schedules and statements present 
financial information on public funds managed by the 
Department on behalf of the Crown.

The non-departmental balances are consolidated into the 
Financial Statements of the Government. For a complete 
understanding of the Crown’s financial position, results of 
operations and cashflows for the year, reference should also 
be made to the Financial Statements of the Government.

Accounting policies

The non-departmental schedules and statements have been 
prepared in accordance with the Government’s accounting 
policies as set out in the Financial Statements of the 
Government, and in accordance with relevant Treasury 
instructions and circulars.

Measurement and recognition rules applied in the 
preparation of these non-departmental schedules and 
statements are consistent with New Zealand Generally 
Accepted Accounting Practice (NZ GAAP) as appropriate 
for public benefit entities.

These financial statements have been prepared in 
accordance with, and comply with, New Zealand equivalents 
to International Financial Reporting Standards (NZ IFRS) as 
appropriate for a Crown entity.

The accounting policies set out below have been applied 
consistently to all periods presented in these financial 
statements.

The financial statements are presented in New Zealand 
dollars and all values are rounded to the nearest one 
thousand dollars ($000) unless otherwise stated.

The following particular accounting policies have been 
applied:

Budget figures

The budget figures are consistent with the financial 
information in the Main Estimates. In addition, these 
financial statements also present the updated budget 
information from the Supplementary Estimates.

revenue

Revenue is measured at the fair value of consideration 
received and receivable.

Goods and Services tax (GST)

All items in the Financial Statements, including 
Appropriation Statements, are stated exclusive of GST, 
except for receivables and payables, which are stated on a 
GST-inclusive basis. In accordance with Treasury 
instructions, GST is returned on revenue received on behalf 
of the Crown, where applicable. However, an input tax 
deduction is not claimed on non-departmental expenditure. 
Instead, the amount of GST applicable to non-departmental 
expenditure is recognised as a separate expense and 
eliminated against GST revenue on consolidation of the 
Government Financial Statements.

Debtors and other receivables

Debtors and other receivables are measured at fair value 
less any provision for impairment. Impairment of a 
receivable is established when there is objective evidence 
the Crown will not be able to collect amounts due according 
to the original terms of the receivable. Significant financial 
difficulties of the debtor, probability that the debtor will 
enter into bankruptcy, and default in payments are 
considered indicators that the debt is impaired. The amount 
of the impairment is the difference between the asset’s 
carrying amount and the present value of estimated future 
cashflows, discounted using the capital charge rate. The 
carrying amount is reduced through the use of a provision 
for doubtful debts accounts, and the amount of the loss is 
recognised in the Schedule of Non-Departmental Expenses. 
When a debtor is uncollectable, it is written off against the 
provision for doubtful debts. Overdue receivables that are 
renegotiated are reclassified as current (i.e. not past due).

Assets held for sale

An item of physical assets is classified as held for sale when 
the sale and purchase agreement has been signed or when 
an asset has been included in the property disposal 
programme. Assets in this category are those that are 
expected to be disposed of in the near future. They are 
designated current if they are expected to be disposed  
of in the next 12 months.

Assets held for sale are classified as held for sale if their 
carrying amount will be recovered principally through a sale 
transaction rather than through continuing use.

Assets held for sale are measured at the lower of their 
carrying amount and fair value less costs to sell.

physical assets

Physical assets are categorised as:

•		 Crown	forest	land

•		 Crown	pastoral	land

•		 Crown	leases

•		 surplus	government	properties

•	 un-alienated	Crown	land

•		 railway	properties,	and

•	 other	(soil	conservation	reserves	and	tourism	assets).

The physical assets value is predominately land. However, 
the value also includes improvements.

Revaluations

Land, buildings and plant and equipment are revalued at 
least every five years (with an aim of every three years) to 
ensure the carrying amount does not differ materially from 
fair value. Fair value is determined on a class of asset basis 
as detailed below. The carrying value of revalued items is 
reviewed at each balance date to ensure those values are 
not materially different to fair value. Additions between 
revaluations are recorded at cost.

Revaluation methods

For Crown forest land, the fair value is deemed to be either 
(i) the discounted cashflows of future licence fees expected 
to be received or (ii) market valuation where the land has 
been market valued for sale purposes or (iii) at adjusted 
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rating valuation where the property’s value is derived from 
its rating valuation. The adjusted rated value is the rated 
value multiplied by the Property Index, which takes into 
account current valuations and sales by land type or region. 
This brings the rated value to a more realistic fair value.

For Crown pastoral land, the fair value is deemed to be the 
discounted cashflows of future rental income expected to 
be received. Vacant land valuations are performed by 
Darroch Limited and are based on current market values.

For surplus government properties, un-alienated Crown land 
and railway properties, the valuations are conducted in 
accordance with the Rating Valuations Act 1998 then 
adjusted to better reflect market values. The adjusted rated 
value is the rated value multiplied by the Property Index, 
which takes into account current rating valuations and sales 
by land type or region.

The soil conservation reserve category contains many 
pieces of land with no assigned value given the location, 
size or unalienable nature. These are held at nil value.  
There are five large soil conservation reserves with a value 
assigned to each. These are valued to market value by 
external valuers in a three year rolling cycle.

Buildings, plant and equipment are shown at cost or 
valuation, less accumulated depreciation and any 
impairment losses. Martin Veale (Telfer Young), an 
independent valuer, confirmed that the valuation 
approaches used as at 30 June 2010 were appropriate  
for determining fair value in accordance with NZ IFRS.  
There has been no change to the Crown’s valuation 
methodology since June 2010. 

Valuers

Multiple valuers are engaged by the entity. Valuers engaged 
in the last 12 months in order to determine the fair value  
of properties were Knight Frank, Quotable Value Limited, 
Colliers, and Lewis Wright. All are accredited independent 
valuers. The fair value is the amount for which assets could 
be exchanged between a knowledgeable willing buyer and 
a knowledgeable willing seller in an arm’s length transaction 
as at the valuation date. Fair value is determined by direct 
reference to recent market transactions on an arm’s length 
basis for land and buildings comparable in size and location 
to those held by LINZ, and to market based yields for 
comparable properties.

Valuer  Date of 
valuation 

Fair value  
of properties
revalued  
$000

Knight Frank June 2012 3,100

Quotable Value Limited Various 91,681

Colliers June 2012 31,095

Lewis Wright June 2012 2,700

Accounting for revaluations

The Crown accounts for revaluations on a class of  
assets basis.

The results of revaluing are credited or debited to an asset 
revaluation reserve for that class of asset. Where this results 
in a debit balance in the asset revaluation, this balance is 
expensed in the Schedule of Non-Departmental Expenses. 

Any subsequent increase on revaluation that offsets a 
previous decrease in value recognised in the Schedule of 
Non-Departmental Expenses will be recognised first in the 
Schedule of Non-Departmental Expenses up to the amount 
previously expensed, and then credited to the revaluation 
reserve for that class of asset.

Additions

The cost of a physical asset is recognised as an asset if, and 
only if, it is probable that future economic benefits or 
service potential associated with the item will flow to the 
Crown and the cost of the item can be measured reliably.  
In most instances, an item of property, plant and equipment 
is recognised at its cost. Where an asset is acquired at no 
cost, or for a nominal cost, it is recognised at fair value at 
the date of acquisition.

Disposals

Gains and losses on disposals are determined by comparing 
the proceeds with the carrying amount of the asset. Gains 
and losses on disposals are included in the Schedule of 
Non-Departmental Expenses. When revalued assets are 
sold, the amounts included in the property, plant and 
equipment revaluation reserves in respect of those assets 
are transferred to general funds.

Subsequent costs

Costs incurred subsequent to initial acquisition are 
capitalised only when is it probable that future economic  
or service potential associated with the item will flow to the 
Crown and the cost of the item can be measured reliably.  
All other costs are recognised in the Schedule of Non-
Departmental Expenses as an expense as incurred.

Depreciation

Depreciation is provided on a straight-line basis on all 
buildings, plant and equipment, other than non-current 
work in progress, at rates that will write off the cost (or 
valuation) of the assets to their estimated residual values 
over their useful lives.

type of asset estimated life

Buildings 50 years

Plant and equipment 10 years

Intangible assets

Easements

Intangible assets consist of rights to access land. These 
rights are capitalised on the basis of the costs incurred to 
acquire that right.

Intangible assets are shown at cost less accumulated 
amortisation and impairment losses.

Amortisation

The carrying value of an intangible asset with a finite life  
is amortised on a straight-line basis over its useful life.
Amortisation begins when the asset is available for use  
and ceases at the date that the asset is derecognised.  
The amortisation charge for each period is recognised in  
the Schedule of Non-Departmental Expenses. 

The useful lives of the intangible asset have been 
determined at 35 years based on contractual rights.
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forestry assets

The Crown’s interests in forests are valued annually at fair 
value less estimated point of sale costs. Fair value is 
determined based on the present value of future cashflows 
after tax. The valuations as at 30 June 2012 were carried out 
by Alan Bell and Associates, Morice and Kohntrol Forest 
Services Ltd; all are registered Forestry Consultants (NZIF). 

Gains or losses arising on initial recognition of forestry 
assets at fair value less estimated point of sale costs, and 
from a change in fair value less estimated point of sale 
costs, are recognised in the Schedule of Non-Departmental 
Expenses. The costs to maintain the forestry assets are 
included in the Schedule of Non-Departmental Expenses.

Impairment of non-financial assets

Land, buildings and plant and equipment are reviewed for 
impairment whenever events or changes in circumstances 
indicate that the carrying amount may not be recoverable.

provisions

A provision is recognised when the Crown has a present 
legal or constructive obligation as a result of a past event,  
it is probable that an outflow of economic benefits will be 
required to settle the obligation and a reliable estimate can 
be made of the obligation. Provisions are not recognised for 
future operating losses.

If the effect is material, provisions are determined by 
discounting the expected future cashflows at a rate that 
reflects current market rates and, where appropriate, the 
risks specific to the liability.

Commitments

Future expenses and liabilities to be incurred on non-
cancellable contracts that have been entered into at balance 
date are disclosed as commitments to the extent there are 
equally unperformed obligations.

2. ADDITIONAL INFORMATION
Summary of appropriations changes.

Appropriation main estimates 
$000

Supplementary 
estimate 
changes 

$000

total 
appropriated 

2012 
$000

Non-departmental output classes  

Contaminated Sites               500                -            500 

total non-departmental output classes               500                -            500 

Other expenses to be incurred by the crown  

Bad and doubtful debts                25                -             25 

Crown forest management               500              344           844 

Crown rates             1,107                -           1,107 

Depreciation and amortisation               393                -            393 

Land liabilities               843              120           963 

Residual Crown leasehold rents               543                -            543 

Proceeds from sale of Transit New Zealand properties            33,000                -         33,000 

total other crown expenses            36,411              464        36,875 

Purchase or development of capital assets by the crown  

Crown acquisitions – Huntly East             1,000 (600)           400 

Loans for Crown pastoral lease holders                 -             3,000          3,000 

Crown obligatory acquisitions                 -                 -              -  

total crown capital assets             1,000            2,400          3,400 

total appropriations            37,911            2,864        40,775 
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3. FINANCIAL OVERVIEW AND 
PERFORMANCE VARIATIONS
non-departmental output expenses

Non-departmental output expenses include expenditure for 
contaminated sites. Contaminated sites is a demand-driven 
appropriation, and expenditure during the year reflects the 
level of demand for remedial action. 

Other operating expenses and sale of goods and services

Other operating expenses are under-spent largely as a 
result of under recovery from sales of NZ Transport Agency 
(NZTA) land. LINZ acts as a banker for the NZTA, receiving 
income from land sales and refunding the proceeds back to 
the NZTA. These refunds require an appropriation.

Capital receipts

Property sales are above Supplementary Estimates as a 
result of sale of the Ruatoria, Tokomaru and Mohaka forests 
as part of Treaty settlements with iwi.

Capital expenses

These relate mainly to the purchase of leesees’ interests as 
part of High Country tenure review. The expense is lower 
than Supplementary Estimates because the timing of tenure 
settlements is uncertain. These expenses are managed by a 
multi-year appropriation.

4. TRADE AND OTHER RECEIVABLES

Actual
2011

$000

Actual
2012

$000

            3,854 Debtors to non-related parties           2,670 

                  -  Less: provision for doubtful debts              -  

            3,854 Net debtors           2,670 

                  -  Accounts receivables – departments            385 

             1,078 Accounts receivables – Crown entities           2,051 

            4,932 total trade and other receivables          5,106 

Represented by

4,925 Current 5,106

7 Non-current -

Debtors are shown net of provision for doubtful debts, 
which was nil in the current year (2011: nil). The carrying 
value of debtors and other receivables approximates their 
fair value.

As at 30 June 2012 and 2011, all overdue receivables were 
assessed for impairment and appropriate provisions applied, 
as detailed below.

The provision for doubtful debts has been calculated based 
on expected losses for the Crown’s pool of debtors. 
Expected losses have been determined based on an analysis 
of the Crown’s losses in previous periods and review of 
specific debtors. Those specific debtors that are insolvent 
are fully provided for. As at 30 June 2012, there were no 
debtors identified as insolvent (2011: nil).

Movements in the provision for doubtful debts are as follows:

Actual
2011

$000

Actual
2012

$000

- Balance as at 1 July -

- Receivables written off during the period -

- Balance as at 30 June -



Land Information New Zealand | Annual Report 2011 > 2012 | 87

5. TRADE AND OTHER PAYABLES

Actual
2011

$000

Actual
2012

$000

21,082 Creditors and accrued expenses           11,029 

55 GST payable              236 

21,137 total creditors and other payables          11,265 

Creditors and other payables are non-interest bearing and 
are normally settled on 30-day terms. Therefore, the carrying 
value of creditors and other payables approximates their  
fair value.

6. ASSETS HELD FOR SALE

Actual
2011

$000

Actual
2012

$000

      114,491 Crown forest land           92,095 

            -  Crown pastoral land               -  

        9,490 Railway properties           14,553 

        3,270 Surplus government properties            1,534 

        3,153 Un-alienated Crown land            2,897 

      130,404 total non-current assets held for sale         111,079 

The $111.079 million (2011: $130.404 million) includes forest 
land, rated properties and pastoral land classified as held for 
sale. They are expected to be disposed of in the near future 
as per disposal schedules (rated properties and forest land) 
and tenure reviews (pastoral land).

7. FORESTRY ASSETS

Actual
2011

$000

Actual
2012

$000

        3,430 Carrying amount as at 1 July           10,647 

        4,613 Additions               -  

            -  Disposals               -  

        2,604 Gain/(loss) from changes to fair value            1,825 

       10,647 carrying amount as at 30 June          12,472 

Represented by:

140 Current -

10,507 Non-current 12,472

The forestry asset value consists of three forests. 

McLaren Gully forest consists of a Radiata Pine forest and is 
classified as current as it is expected to be disposed of in 
the next 12 months. The forest is known as McLaren Gully 
forest and was planted in 1978 (1.0ha) and 1986 (16.6ha) as 
part of Otago Coast forest. The valuation does not cover the 
land beneath the trees; this is separately valued and disclosed 
within the Crown forest land category of physical assets.

Waerenga O Kuri, Wharekuri and Tangoio forests were 
transferred to LINZ in March 2010 from the Ministry for the 
Environment. Waerenga O Kuri forest was established with 
Radiata Pine seedlings from 1977 to 1983 over 143.9ha. 
Tangoio forest consists of Radiata Pine forest covering 251ha 
and was established from 1985 to 2008. Wharekuri Forest 
was established with Radiata Pine seedlings in 1977. The 
current net stocked area is 5.5ha. The valuations do not 
cover the land beneath the trees; this is separately valued 
and disclosed within the soil conservation category of 
physical assets.
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Wairakei Forest was transferred to LINZ in October 2010 
from the Ministry for the Environment. Wairakei Forest’s tree 
species are predominantly Radiata Pine, Douglas Fir and 
Eucalyptus covering 684.9ha. The valuation does not cover 
the land beneath the trees; this was separately valued and  
disclosed within the un-alienated Crown land category  
of physical assets. 

As at 30 June 2012, LINZ held trees planted over 1,085.3ha 
(2011: trees planted over 1075.3ha). 

8. PHYSICAL ASSETS

crown 
forest land

$000

crown 
pastoral 

land
$000

Railway 
properties

$000

Surplus 
government 

properties
$000

un-alienated 
crown land

$000

Other
$000

total
$000

cost or valuation  

Balance as at 1 July 2010       225,785     43,524       42,655        11,471        85,396         5,575    414,406 

Revaluation increase/(decrease)        10,097 (5,137)       15,393           670         3,870 (547)     24,346 

Additions             -      10,260            -              -          5,955        18,176     34,391 

Disposals/transfers to assets held 
for sale (125,836) (8,127) (10,682) (4,058) (7,340) (17,844) (173,887) 

Balance as at 30 June 2011       110,046     40,520       47,366          8,083        87,881         5,360    299,256 

Balance as at 1 July 2011       110,046     40,520       47,366          8,083        87,881         5,360    299,256 

Revaluation increase/(decrease)       116,428      8,073       12,938          3,996 (8,985)         4,110    136,560 

Additions             -          -           432             -           884            -       1,316 

Disposals/transfers to assets held 
for sale (114,968) (8,297) (15,943) (1,761) (3,965) (2,933) (147,867) 

Balance as at 30 June 2012       111,506     40,296       44,793        10,318        75,815         6,537    289,265 

Accumulated depreciation and impairment losses

Balance as at 1 July 2010             -          -             -              -  (229) (8) (237) 

Depreciation charge for the year  -  -  -  - (181) (27) (208) 

Impairment losses  -  -  -  -            -             -           -  

Reversal of impairment losses  -  -  -  -             8             7         15 

Disposals  -  -  -  -            -             -           -  

Balance as at 30 June 2011             -          -             -              -  (402) (28) (430) 

Revaluation increase/(decrease)             -          -             -              -  (402) (28) (430) 

Depreciation charge for the year  -  -  -  - (241)            28 (213) 

Impairment losses  -  -  -  -            -             -           -  

Reversal of impairment losses  -  -  -  -          124            -         124 

Disposals  -  -  -  -            -             -           -  

Balance as at 30 June 2012             -          -             -              -  (519)            -  (519) 

carrying amounts  

As at 30 June 2010       225,785     43,524       42,655        11,471        85,167         5,567    414,169 

As at 30 June 2011 and 1 July 2011       110,046     40,520       47,366          8,083        87,479         5,332    298,826 

 As at 30 June 2012       111,506     40,296       44,793        10,318        75,296         6,537    288,746 
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9. INTANGIBLE ASSETS

Actual
2011

$000 cost

Actual
2012

$000

        5,000 Carrying amount as at 1 July            5,000 

            -  Additions - 

            -  Gain/(loss) from changes to fair value - 

        5,000 carrying amount as at 30 June            5,000 

Amortisation and impairment losses 

          160 Balance as at 1 July             320 

          160 Amortisation expense             160 

            -  Disposals               -  

          320 Balance as at 30 June 480 

        4,680 total intangible assets            4,520 

carrying amounts

As at 1 July 2010 5,000 

As at 30 June 2011 and 1 July 2011 4,680 

As at 30 June 2012 4,520 

Intangible assets consist of an easement – a right to access 
land. The useful life of the right is 35 years, which is 
equivalent to the contractual length of the right.

10. PROVISIONS

Actual
2011

$000

Actual
2012

$000

460  Provision for onerous leases 454

599  Huntly East provision 537

683  Other 861

1,742  total current portion           1,852 

7,014  Provision for onerous leases 6,996

      10,619  Huntly East provision 9,735

         -  Other               -  

      17,633  total non-current portion          16,731 

      19,375  total provisions          18,583 
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12. EVENTS AFTER THE BALANCE  
SHEET DATE
There were no events occurring between year end and the 
signing of the financial statements that would have a 
significant effect on these financial statements.

Provision  
for onerous  

leases 
$000 

 Huntly east 
provision  

$000

Other  
provisions 

$000

total 
$000

2011

Balance as at 1 July 2010     7,827           11,526         1,528        20,881 

Additional provisions made during the year        -                 -            350           350 

Charge against provision for the year (484) (594) (1,195) (2,273) 

Discounting changes      131              286             -            417 

Unused amounts reversed during the year - - -             -  

Balance as at 30 June 2011     7,474           11,218           683        19,375 

2012        

Balance as at 1 July 2011     7,474           11,218           683        19,375 

Additional provisions made during the year - - 359             359  

Charge against provision for the year (187) (424)           (181) (792) 

Discounting changes      163 (522) - (359) 

Unused amounts reversed during the year - - -             -  

Balance as at 30 June 2012     7,450           10,272           861        18,583 

provision for onerous leases

LINZ has onerous contract obligations where the 
unavoidable costs of meeting the contractual obligations 
exceed the economic benefits expected to be received from 
them. The provision relates to the lease on 1 The Terrace  
and 3 The Terrace, Wellington, which expires in 2060.

huntly East subsidence

The Crown has an obligation to purchase properties affected 
by mining in the Huntly East area (CAB (97) M 33/7A Refers). 
The Huntly East Subsidence Policy states that if a property 
is not sold on the open market within six months, the Crown 
will buy the property from the vendor at current market 
value. Until all properties have been purchased by the 
Crown, this policy will continue. Properties purchased by the 
Crown are covenanted to protect the Crown from future 
liability, then on-sold (generally at a lower value as a result 
of the covenant on the title).

11. FINANCIAL INSTRUMENTS
The carrying amounts of financial assets and financial 
liabilities in each of the NZ IAS 39 categories are as follows:

Actual
2011

$000

Note Actual
2012

$000

  Loans and other receivables  

10,198 Cash and cash equivalents 9,565

4,932 Debtors and other receivables 4            5,106 

15,130 total loans and other receivables           14,671 

Financial liabilities measure at amortised cost  

21,137 Creditors and other payables 5           11,265 

Credit risk

Credit risk is the risk that a third party will default on its 
obligation, causing a loss to be incurred. Credit risk arises 
from debtors and deposits with banks. Funds must be 
deposited with Westpac, a registered bank.

The maximum credit exposure for each class of financial 
instrument is represented by the total carrying amount of 
cash and cash equivalents and net debtors. There is no 
collateral held as security against these financial instruments, 
including those instruments that are overdue or impaired. 
Other than Westpac bank, there are no significant 
concentrations of credit risk.
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Appendices
This section notes the legislation we administer, and provides statutory information 
required under the Land Act 1948 and a summary of the performance of the New Zealand 
Geographic Board Ngā Pou Taunaha o Aotearoa. 
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Legislation we administer

Legislation administered by LINZ:
Cadastral Survey Act 2002

Crown Grants Act 1908

Crown Pastoral Land Act 1998

Deeds Registration Act 1908

Hunter Gift for the Settlement of Discharged Soldiers Act 1921

Land Act 1948

Land Transfer Act 1952

Land Transfer (Computer Registers and Electronic Lodgement) 
Amendment Act 2002

New Zealand Geographic Board (Ngā Pou Taunaha o 
Aotearoa) Act 2008

Public Works Act 1981

Rating Valuations Act 1998

Reserves and Other Lands Disposal Acts

Valuers Act 1948.

lInZ also has a number of statutory officers with specific 
functions under the various acts we administer:

•	 The	Commissioner	of	Crown	Lands	exercises	rights	of	
ownership and has statutory responsibility for all  
Crown land. 

•	 The	Registrar-General	of	Land	is	responsible	for	the	
regulatory aspects of the land titles system.

•	 The	Surveyor-General	oversees	and	regulates	New	Zealand’s	
surveying industry, and is the Chairperson of the New Zealand 
Geographic Board Ngā Pou Taunaha o Aotearoa.

•	 The	Valuer-General	ensures	district	valuation	rolls	–	which	
are used by territorial authorities for rating purposes – are 
maintained to appropriate standards. The Valuer-General  
is also the Chairperson of the Valuers Registration Board.

The Registrar-General of Land and the Surveyor-General,  
in particular, have special responsibilities relating to land 
transactions under more than 50 other statutes. 

LINZ acts in a secretarial and administrative support capacity 
for the New Zealand Geographic Board Ngā Pou Taunaha  
o Aotearoa and the Valuers Registration Board. 

lInZ also has functions under a number of other Acts, 
including:

Airport Authorities Act 1966 (relating to disposal of land)

Crown Forest Assets Act 1989 (relating to Crown forestry 
licences)

Crown Minerals Act 1991 (relating to access arrangements  
to land)

Crown Research Institutes Act 1992 (relating to disposal  
of land)

Electoral Act 1993 (relating to electoral boundaries)

Geographical Indications Act 1994 (relating to  
geographical names)

Health Reforms (Transitional Provisions) Act 1993  
(relating to disposal of land)

Local Government Act 1974 (relating to road-stopping)

Mining Tenures Registration Act 1962 (relating to residence 
site licences)

Marine and Coastal Area (Takutai Moana) Act 2011 (relating  
to reclaimed land interests and customary marine title areas)

New Zealand Railways Corporation Act 1981 (relating to 
disposal of land)

Overseas Investment Act 2005 (relating to overseas 
investment applications)

Resource Management Act 1991 (relating to network utility 
operators and acquisition of land)

State Owned Enterprises Act 1986 (relating to disposal  
of land)

Te Ture Whenua Māori Act 1993 (relating to Māori land)

Treaty of Waitangi (State Enterprises) Act 1988  
(relating to disposal of land)

Treaty of Waitangi Act 1975 (relating to disposal of land)

Treaty of Waitangi claims settlement acts (various)

Unit Titles Act 2010.
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Statutory information

This table details information required under section 181 of the 
Land Act 1948 for the year ending 30 June 2012:

Details number Total area 
(hectares)

price paid 
($)

Total yearly 
rent payable

($)

1(a)
Areas of private land or lessees’ interest in Crown land 
purchased during the year. 6 28,157 7,346,881 N/A

1(b)
Areas of land purchased by the Office of Treaty Settlements 
under section 40 of the Land Act 1948.*  1 0.0445 295,000 N/A

2 Leases and licences granted during the year.** 53 594 - 91,543

3 Leases and licences current at the end of the year.** 615 12,714 - 1,720,351

*  These purchases were funded from Vote: Treaty Negotiations.
**  The leases and licences referred to here are only those under specific sections 

of the Land Act 1948. LINZ also administers other land subject to leases  
and licences. 
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New Zealand Geographic Board  
Nga- Pou Taunaha o Aotearoa –  
annual report summary

The New Zealand Geographic Board (Ngā Pou Taunaha o 
Aotearoa) Act 2008 requires the Board to report annually  
to the Minister for Land Information and publish a summary  
in LINZ’s annual report. This summary covers the reporting 
period 1 July 2011-30 June 2012.

About the Board’s work
The Board is a statutory government body responsible for 
official geographic naming in New Zealand, its territorial 
waters and offshore islands, the Ross Dependency of 
Antarctica, and the undersea features of its continental shelf. 
The Board also reviews and concurs with names for Crown 
protected areas (reserves) administered by the Department  
of Conservation.

The Board has eight members appointed by the Minister for 
Land Information, and two ex-officio members from within 
LINZ, including the Chairperson. Two permanent observers 
from Te Puni Kōkiri and Te Taura Whiri i te Reo Māori 
contribute to processes for consulting with iwi and advising  
on the orthography of Māori names.

LINZ administers the 2008 Act and supports the Board 
through a secretariat of four staff.

Online gazetteer

The Board is developing a new online gazetteer database  
that aligns with LINZ’s aim of making authoritative location-
based information easy to find, share and use.

The gazetteer will allow the public to do text and map 
searches on a comprehensive set of geographic names.  
Raw data layers from the gazetteer will be available through 
the LINZ Data Service.

Treaty names

The Board considered a significant volume of Treaty names 
this year, as part of LINZ’s Ministerial priority for contributing 
to Treaty settlements.

The Board provided advice and recommendations to OTS on 
120 Treaty name proposals from numerous claimants groups, 
including Tāmaki Makaurau Collective, Te Hiku, Tauranga 
Moana, Hauraki Collective, Ngāti Tū, Rangitāne o Manawatu, 
and Te Tokotoru.

Treaty legislation passed this year accounted for a further  
13 geographic and 16 Crown protected area names that the 
Board was required to notify. The Board also prioritised  
the provision of timely and accurate responses to OTS 
documentation on Agreements, Deeds, Cabinet papers,  
and Bills.

LINZ’s initiative to increase the effectiveness of engagement 
with Māori and iwi resulted in a post-settlement agreement 
with the Port Nicholson Block Settlement Trust, 
acknowledging Taranaki Whanui as mana whenua of central 
Wellington. The Board’s Secretariat is actively contributing to 
one of three areas of mutual interest noted in this agreement: 
‘ongoing liaison by the Secretariat on geographic names’.

undersea names

This year, the Board continued to review and adopt existing 
recorded undersea feature names as official names, with 69 
processed under section 26 of the 2008 Act. Liaison with the 
international Sub-Committee on Undersea Feature Names 
(SCUFN) continues.

Antarctic names

The Board validated 1,660 Antarctic names, after coordinates 
were improved during new mapping work undertaken by LINZ.

Board committees

Three committees under the Board – relating to Antarctic, 
undersea feature, and Māori names – continue to operate, with 
meetings held annually. These committees do not have final 
decision-making powers, but make recommendations to the 
Board or Chairperson.

Performance
The Board held three meetings in 2011/12. Two committee 
meetings were also held for undersea features and Māori 
names. Place names were considered as follows:

Final/official by the Board 28

Final/official by the Minister 11

Declined 13

Discontinued 1

Proposals notified for public consultation 7

Corrigendum (correction of gazetting errors) 2

Treaty of Waitangi settlement 133

Antarctic 9

Deferrals 40

Awaiting consideration 3

Recorded approved 1

Crown protected area 23

s.35 validation (Antarctic) 1,660

s.16 undersea feature name proposals 3

s.25 undersea feature names 23

s.26 undersea feature names adopted 69

Total 2,026
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The Board considered communications on place names  
as follows:

Official Information Act requests 2

Ministerial correspondence 3

General enquiries ≈150

Notable name proposals
hillary ridge
In July 2011, the Minister confirmed the alteration of the name 
South Ridge on Aoraki/Mount Cook to Hillary Ridge. The 
Minister agreed that the new name was an appropriate way  
to honour Sir Edmund Hillary’s significant contribution in  
New Zealand and abroad.

Ayres ridge
In response to several Hillary Ridge submissions, the Board 
processed a proposal for an alpine feature to be named  
after renowned climber Harry Ayres, to honour his memory 
and achievements. The Minister confirmed this name in  
March 2012.

Te Kōhua peak
After considering more than 30 submissions for this proposal, 
and seeking further consultation by the Central Otago  
District Council with the community, the Minister made his 
final decision in October 2011. The Minister rejected the 
Board’s recommendation, and invited it to consider working 
with the Council and Ngāi Tahu to develop an agreed set  
of proposed names in the area. A subsequent meeting in  
June 2012 between the three parties was the first step  
towards submitting a set of proposals.

The full report of the Board is available online at  
www.linz.govt.nz/nzgb-annual-report-1112
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Directory

WEllInGTOn OffICE
Level 7, Radio New Zealand House
155 The Terrace
PO Box 5501
Wellington 6145

Ph: +64 4 460 0110 or
0800 665 463 (New Zealand callfree only)
Fax: +64 4 472 2244
Email: customersupport@linz.govt.nz

hAMIlTOn OffICE
Corner of Victoria and Rostrevor Streets
Private Bag 3028
Hamilton 3240
DX GX 10069

Ph: 0800 665 463 (New Zealand callfree only)
Fax (main): +64 7 858 5488
Fax (secondary): +64 7 858 5491

Public services provided:
•	 manual	lodgements	of	land	transfer	documents
•	 reading	room	for	viewing	land	records	by	appointment.

ChrISTChurCh OffICE
CBRE House
112 Tuam Street
Private Bag 4721
Christchurch 8140

Ph: 0800 665 463 (New Zealand callfree only)
Fax: +64 3 366 6422

Public services provided:
•	 manual	lodgements	of	land	transfer	documents
•	 reading	room	for	viewing	land	records	by	appointment.
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