To:

Hon Dr Megan Woods, Associate Minister of Finance

Hon Damien O'Connor, Minister for Land Information

Toitu Te Whenua

Land Information
New Zealand

ASSESSMENT REPORT: Queenstown Hotel Investments

Limited

Date 11 July 2023 Classification | N CONFIDENCE:
Commercially sens

LINZ reference | 202300110 s  Auaust 2023 <

(Report reference) | (BRF 24-024) SN

Purpose

We seek your decision on an application for consent to acquire an int

e\@t% sensitive land

under the Overseas Investment Act 2005 (Act).

Action sought

1. Review this report and consult with each other if desifed.

2.
3.

Assessment timeframe requirem

4.

Indicate your decision from page 3.

A decision is required by

Determine whether to grant consent and, if so,
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c@at conditions.

Toitad Te Whenua Land I@&rmation New Zealand Contacts

1 Aughist 2023 to enable the decision to be communicated to
the applicant in complian he prescribed assessment timeframe.

Name Q)Ssitlon Contact First
e f contact
Anneke Turon ¢ () | Manager Applications +64 4 830 2513 =
Senior Advisor +64 4 462 4467 O

Craig l\g%'gr{qith
S
Q~
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D. Application of the Act

18. The Land is sensitive because it adjoins more than 0.4 hectares of land held for
conservation purposes under the Conservation Act 1987,® so consent is required.* The
following criteria for an investment in sensitive land apply to this application:®

B The investor test must be met.%
3 The benefit to New Zealand test must be met.”

° You must also note whether the investment is a transaction of national intereeg]/
and, if so, whether the Minister of Finance has decided that the investmen%
contrary to New Zealand's national interest.®

19. In order to satisfy the benefit to New Zealand test, the decision-maker mus \
. determine that the overseas investment will, or is likely to, benefi > and
° We assess the investor test in Part E, the benefit to New Zea test in Part F,
and discuss national interest matters in Part G. ’\O

E. Applicant and investor test

\4 \,
20. This section describes the Applicant and assesses @er the investor test is met.

Business Activities \Q

The Applicant is a New Zealand company and wapgeorporated in 2023 Itis a special
purpose vehicle, incorporated for this acquisitign\$

New Bay is a New Zealand company and 9§ corporated in 1989"". New Bay is the parent
company for several wholly owned Sme s who have developed and owned hotels in
New Zealand for more than 25 years (i ing the Rydges Hotel in Auckland, which was

acquired in 1999). @
Ownership &\\9
21. The Applicant is a g@ bwned subsidiary of New Bay.

New Bay is a closely mily business. New Bay'’s largest shareholder is a Singaporean
citizen, Hai Chuang@, who holds in excess of 43% of the shares of New Bay. He is the
Executive Directmf oth New Bay and the Applicant. He and his wife have held New
Zealand resid as since 2019 but are not ordinarily resident in New Zealand.

>

3 EEIe 1, Part 1, Schedule 1 of the Act.

4 Under sections 10(1)(a) and 12(a)(i) of the Act.
5 Set out in section 16(1) of the Act.
5 Section 18A / 16(1)(a) of the Act.

7 Section 16(1){c)(ii). The alternative is the relevant overseas person or each of the individuals with control is a NZ citizen or
resident, which is not applicable to the proposed investment.

8 Section 16(1)(g) of the Act.

9 Section 16A(1)(a) of the Act.

10 NZ Company Number 8591406.
1 NZ Company Number 435443,
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One other shareholder (Rui Ping Li) holds a 17.5% interest in New Bay and the remainder of

the shares are held by (approximately 4% — 6% each).
S9(2)(2)

22. A diagram of the intended ownership structure is in Attachment 2.

Control

23. The Applicant and New Bay are controlled by their boards of directors. The directors of
New Bay must approve any major decisions. The day-to-day management of the hot
will be the responsibility of a hotel manager appointed by New Bay.

Relevant overseas person and individuals with control N
24, We recommend that the ‘relevant overseas person’ is (collectively): \
Tl_taie_\/_aint ovér_s;eas person Koié é
'New Bay Group Llr;lie?—_ o ___I_D_aaf_d;pany A@ S
Queenstown Hotel Investments Limited | Applicant A\\‘V
Hai Chuang Tan ﬂﬁ?t:garezw New Bay Group
25.  We recommend that the ‘individuals with control : relevant overseas person’
(IWC)™ are: ‘ \Q
IndeuaIs with control iy X i oK |
Hal Chuang Tar_w_—_ e (_) N — ___

Ablga|| SUI Yong Khoo
Sew Meng Tan ( E
— - - i\ Director, New Bay

_ Chiew Hong Tan \Q,’&

Summary of inve;§te05t

26. The relevapt overseas persons and individuals with control established none of the
ed in section 18A(4) of the Act.

usion is that the investor test has been met.

F. ,}@bstment plan and benefit to NZ test
<

N
Geok Wei Heather Ong O% Director, New Bay and the Applicant

This section describes the proposed investment and our assessment of whether it is
likely to meet the benefit criteria in the Act.
Current state (counterfactual)

29. In 2017 the hotel was sold to individual accommodation unit owners, who then
appointed a management company to manage the operations. In recent years, a
combination of factors including: the fragmented ownership structure; a lack of
continued improvements made to the property; as well as the Covid pandemic have led

12 Section 15.
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to the hotel experiencing difficulties. The Vendor acknowledges that hotel is in need of
a major refurbishment and rejuvenation by a new operator if it is to successfully attract
and retain its target clientele.

30.

There are 18 FTE staff currently employed by the hotel.

Investment plan

Currently there are 42 rooms operating, each charging from $220 to $269 per day.

The Applicant's investment plan involves two stages: stage one is the upgrading andw
its

refurbishment of the existing hotel, and stage two is the construction of additional

from its current state into a

31.
32.
33.
34.

to build an additional 15 units of luxury accommodation

room inventory

Expenditure and Jobs

35. Stage one and stage two are estimated to re um&e following expenditure and jobs:

S9(2)(b)(ii)

«O

Expenditure on
refurbishment

<

Qib

Stage one ; (.\?b'

. The upgrading will
refurbishment of the building fabric, finishes, furniture, fittings and equipm

Stage one will run for EEIBIOI@) commencing from concept design to ¢
refurbishment work. It is claimed that these refurbishments will

Stage one of New Bay’s investment plan involves the upgrading of the existin
i&y e

Stage two of the investment plan will involve the development\ onstruction of
additional accommodation units on the adjoining vacant

|ac®le
&

w Bay's current plan is
plement the existing

Stage two

Q at a cost of approximatelySEIGIQI0)

N
Refurbishment upgrade of rooms
at a cost of @o roximatelySEIBIGID)
i ent and upgrade of pic
cost of approximately

air and replacement of existing
})uilding structure, fabric and services

A contingency amount of

The costs of stage two of
the development are not yet
quantified.

approximately SEIGIQOI0)

The equivalent of 14.8 FTE per year

over the SAIOI0) duration.

Com&tion and
@ shment jobs

The equivalent of 23.9 FTE

per year over the SEGIOID)
project duration.
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Summary of benefits

39.

40.

41,

42

The benefits to New Zealand that are likely to resuit from this investment and our
assessment of the relative weight to be given to each are set out in the table below.

Factors that we considered were either not relevant to the investment, or the benefit to
New Zealand was not sufficient to be relied on, are noted in Attachment 3.

In applying the benefit to New Zealand criteria, you are required to consider each of the
benefit factors, decide which of them are relevant and determine the relative
importance of those relevant factors. The weight and relative importance to be give
each factor is a matter to be determined by you as the decision-maker. This rep

out our assessment to guide your consideration, however it is not determinati\&

Consultation undertaken in our assessment is discussed following the table\'
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