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Appendix One: Stakeholder Engagement Plan 

When Purpose Key stakeholders Distribution channel 

March - 
April 

Preliminary 
notification about the 
proposed upcoming 
changes, what they 
intend to achieve and 
why they are 
necessary 

• Affected ratepayers 

•

• Rural Advisory 

Group 

•

• Horticulture Advisory 

Group 

•

• Federated Farmers 

•

• Local iwi 

•

• General public 

•

• Hawkes Bay 

Regional Council 

• Meetings 

•

• Emails to stakeholder 

groups 

•

• Council’s Māori 

Liaison team 

2-8 May Public engagement 
on the policy 
changes (after 
Cabinet approval) 
seeking feedback on 
the proposed OIC 

• Council’s website 

• LINZ website 

• Council’s Māori 

Liaison team 

•

• Social media 

•

• Newspapers and 

Radio being 

considered 

June Notification once 

changes are 

finalised, and again 

once changes are 

implemented 

• Council’s website 

•

• LINZ website 
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