Chief Executive

Te Tumu Whakarae

Executive Assistant

Director

Kaihautu Customer
Delivery

Kaihautu Digital Delivery

Kaihautu Maori Crown
Relations

Kaihautu Organisational
Effectiveness




Office of the Chief Executive




Customer Delivery

Kaihautu Customer

Delivery
Executive Assistant —
I I I I
Business Manager Director Head of Crown Property Hef:f::nl;g:iaot;on
I I I I
Head of Regulatory . . . .
Practice and Delivery Head of Property Rights Business Manager Principal Advisor

Director




Business Management

Business Manager

Business Advisor

Coordinator x 2

Senior Business Advisor x
2




Director

Director

National Geodesist

Advisor SouthPAN

Coordinator

Performance Engineer

SBAS Engineer

Systems Engineer x 2




Crown Property

Head of Crown Property

Executive Assistant —

I L
Portfolio Manager x 5

Manager Land and
Property (Wgtn 1)

| Biosecurity & Biodiversity

Director, Projects -

Manager Land and
Property (Wgtn 3)

Portfolio Manager x 10

Senior Portfolio Manager x
3

Portfolio Manager x 7

Senior Portfolio Manager x
2

Principal Advisor x 2

Senior Advisor

Manager Land and
Property (Chc 2)

Manager Biosecurity and
Biodiversity

Portfolio Manager x 7

— Advisor

Principal Environmental
Advisor

— Portfolio Manager x 2

| | Senior Portfolio Manager x

3

— Senior Advisor x 2

Manager Land and
Property (Chch 1)

Coordinator

Portfolio Manager x 9

| | Senior Portfolio Manager x

3

| | Senior Advisor Biodiversity
and Biosecurity




Location Information

Head of Location
Information

Coordinator —

E—

— Chief Geodesist

Group Manager
Hydrography

— Director Data

Group Manager
Topography

Manager Positioning

Manager Hydrographic
Data and Products

Coordinator

Manager Topographic Data

Manager Addressing

Group Manager Data
Services

Principal Advisor
= Geospatial Capability
Building

Hydrographic Cartographer

Marine Geospatial Data
Analyst

— Manager Resilience

L{ National Hydrographer

Senior Hydrographic
Cartographer

Senior Nautical
Cartographer

‘| Nautical Cartographer x 2

Manager Hydrographic
Survey

Manager Geospatial Asset

Management

Manager Open Data and
Reuse

Geospatial Analyst x 5

Senior Product Support
Advisor

Senior Geospatial Analyst

Senior Spatial Analyst

Spatial Analyst x 3

Manager Partnership

Programmes

Manager Topographic
Products

*I Cartographer

Cartographer x 4

Addressing Analyst x 4

Analyst

Geospatial Analyst

Senior Business Architect -
Property Information

_I Electoral & Addressing

Senior Property Data
Analyst

Team Manager Positioning

‘| Hydrographic Surveyor

*I Location Data Analyst x 2

*I Cadastral Network Analyst

‘| Nautical Cartographer

Location Data Analyst,
Imagery and Elevation

Senior Digital Cartographer

Geodesist

Senior Hydrographic
Surveyor

Location Data Analyst-
Elevation x 2

Technical Lead -
Topographic Products

_I
_I
_I

Geodetic Data Analyst

Senior Marine Geospatial
Data Specialist

Technical Leader, Imagery
and Elevation

| | Technical Change Leader -

NZHA

Senior Location Data

Analyst x 2

Senior Resilience Advisor

| | Technical Leader Sea Level

Data

Manager Data
Infrastructure

Hydrographic Systems
Analyst

Technical Leader Data

Manager Hydrographic
Systems

Hydrographic Systems
Analyst

Senior Geodesist

Senior Geodetic Surveyor x

Survey Protection Advisory
Officer

T T T T

Technical Leader Spatial
Information Management

Senior Positioning Advisor




Regulatory Practice an

Head of Regulatory
Practice and Delivery

Lead Advisor

Executive Assistant

Commissioner of Crown
Lands and Regulatory
Team

Manager Monitoring &
Intelligence

Surveyor General

Advisor

Intelligence Analyst x 2 ‘

Deputy Surveyor General

Advisor Crown Property

Lead Intelligence Analyst x

Principal Advisor CP
Regulatory

Operations Advisor x 3 ‘

Senior Advisor Crown
Property Regulatory

{ Regulatory (Treaty)

Senior Intelligence Analyst
x2

N N I .

Manager Applications

Manager Applications

Advisor x 6

Advisor x 2

Assistant Surveyor -
i General - Survey
Compliance

Assistant Surveyor -
General - Survey Standards

elivery

Lead Advisor Overseas
Investment

Manager Applications

Manager Clearances

Advisor Clearances x 3 ‘

— Cadastral Survey Advisor

Senior Advisor- Office of
the SG

Coordinator ‘

Senior Advisor Clearances

x 2

Principal Advisor
Applications x 3

Operations Advisor x 6

'— Senior Survey Advisor x 5

Senior Solicitor x 5

Solicitor x 2

N I I I

Senior Advisor

Manager Enforcement

Principal Advisor
Enforcement

Senior Solicitor

N N I N I

|
|
Principal Advisor ‘
|
|

Secretary NZGB ‘

Registrar General of Land

{ Deputy Registrar GL

Advisor NZGB x 2

Valuer General

Senior Investigator x 4

Assistant Advisor OVG ‘

Senior Solicitor

N I

Deputy Valuer General ‘

Solicitor

T T T

Registrar Valuers
Registration Board

{ Senior Advisor Valuation x
2

Senior Advisor NZGB

Senior Systems Advisor

Senior Advisor RGL x 2 ‘

Titles Advisor x 2




Property Rights

Head of Property Rights

Executive Assistant

Lead Advisor Property
Rights

Business Owner
(Operations STEP)

Group Manager Survey

Group Manager Titles




Survey

Group Manager Survey

Coordinator x 2

Team Manager Spatial &

Requests

Principal Cadastral
Surveyor

Team Manager Survey

I

Spatial & Request Analyst
x 11

L Cadastral Surveyor x 7

L PRA Survey x 12

Team Manager Survey

Team Manager Survey

Team Manager Survey

Team Manager Survey

L PRA Survey x 10

I

PRA Survey x 9

Team Manager Survey

Team Manager Technical

Advisors

L PRA Survey x 10

Technical Advisor - Survey
x4

Technical Advisor - Titles x
5

L PRA Survey x 11

L PRA Survey x 10




Titles

Group Manager Titles

Coordinator x 2

Subject Matter Expert
(SME) x5

Titles Lead

Team Manager Titles

PRA Titles x 8

Quality Assurance Analyst

Team Manager Titles

Team Manager Titles

Team Manager Titles

Team Manager Titles

PRA Titles x 10

PRA Titles x 8

PRA Titles x 10

PRA Titles x 9

Quality Assurance Analyst
X 2

Quality Assurance Analyst

Quality Assurance Analyst

Team Manager Titles

Team Manager Titles

Team Manager

PRA Titles x 9

PRA Titles x 8

Centre Support Officer x 13

Quality Assurance Analyst
X 2

Quality Assurance Analyst
X 2




Digital Delivery

Kaihautu Digital Delivery

Executive Assistant

Head of Architecture

Group Manager STEP
Business Change

Principal Advisor

Head of STEP Delivery

Chief Information Officer

Chief Digital Officer

Head of STEP Change
Enablement

Senior Programme Advisor




Architecture

Head of Architecture

Matanga Matihiko
Matamua / Principal
Digital Specialist -
Architecture x 3

Manager Architecture

| | Matanga Matihiko / Digital
Specialist

Matanga Matihiko
Matamua / Principal
Digital Specialist -
Architecture x 7

Matanga Matihiko Matua /

— Senior Digital Specialist -
Architecture x 6




STEP Business Change

Group Manager STEP
Business Change
I
I I
STEP Business Squad
Member - Service Design

Enablement Practice Lead




STEP Change Enablement

Enablement Practice Lead

Content Developer Instructional Designer

Matanga Tutuki Matamua /
Principal Solution Delivery
Specialist - Change
Practice

Organisational Designer




Principal Advisor

Principal Advisor

Business Advisor Coordinator x 3




STEP Delivery

| Head of STEP Delivery |

Matanga Tutuki Matamua /

| | Principal Solution Delivery

Specialist - Programme
Practice

Change Practice Lead

Matanga Tutuki Matua /

Senior Solution Delivery

Specialist - Programme
Practice

Principal Advisor STEP
Customer Engagement

Matanga Tutuki / Solution
Delivery Specialist —
Project Practice

Solution Manager

Specialist - Change
Practice x 2

Matanga Tutuki Matamua /
| | Principal Solution Delivery

Matanga Tutuki Matua /
Senior Solution Delivery
Specialist - Change
Practice x 2

Product Owner - Search

Manager Data and

Supporting Applications

Manager Land Registry
Systems

Product Manager

UX Lead

— Senior UX Designer

— UX Designer x 4

Matanga Matihiko / Digital
Specialist - Landonline
Application x 5

Matanga Matihiko Matua /
Senior Digital Specialist -
Landonline Application x 5

Data and Reporting
Analyst x 2

— Data Improvement Analyst

Matanga Matihiko / Digital
— Specialist - IT Applications
x 2

— Senior Data Analyst

| | Senior Data Improvement
Analyst x 2

| | Senior Data Improvement

Analyst (Survey)

Product Manager x 2

Product Owner x 7




Information Strategy &

| Chief Information Officer

|

Principal Advisor to CIO

Manager Knowledge L
Leadership

Manager IT Infrastructure

and Platforms

Business Relationship
Manager

Matanga Matihiko / Digital
Specialist - Information
Management x 3

| | Team Manager Enterprise

Platforms

Manager IT Risk and
Security

Matanga Matihiko / Digital
Specialist - IT Security

Matanga Matihiko Matua /
Senior Digital Specialist -
IT Security x 7

| | Senior Digital Specialist -

Matanga Matihiko Matua /

Information Management x

Principal Privacy Advisor

Manager IT Operations
Assurance

IT Contracts & Commercial
I~ Manager

Matanga Matihiko / Digital
|I— Specialist - IT Operations x
2

Matanga Matihiko Matua /
L| Senior Digital Specialist -
IT Operations

Privacy Advisor

elivery

L Manager Business Systems

[

Manager Application
Services

Manager Resourcing

Capability

Matanga Matihiko / Digital
i Specialist - Cloud
Platforms

Matanga Matihiko Matua /
1 Senior Digital Specialist -
Cloud Platforms x 8

Matanga Matihiko Matua /
— Senior Digital Specialist -
Development x 2

Matanga Matihiko / Digital
Specialist - Application
Services x 2

Matanga Matihiko / Digital
[ Specialist - Development x
4

Matanga Matihiko Matua /
Senior Digital Specialist -
Application Services x 2

Matanga Matihiko Matua /
— Senior Digital Specialist -
Development x 36

Team Manager Technical
Support

Manager Development

Matanga Matihiko / Digital
Specialist - Technical
Support x 6

Matanga Matihiko
Matamua / Principal
Digital Specialist - Cloud
Platforms

Matanga Matihiko / Digital
— Specialist - Application
Services

| | Matanga Matihiko / Digital
Specialist - Developer

Matanga Matihiko / Digital
— Specialist - Development x
6

Matanga Matihiko
Matamua / Principal
Digital Specialist -
Development

Matanga Matihiko Matua /
— Senior Digital Specialist -
Development x 12

Manager Testing Services

Matanga Matihiko Matua /
Senior Digital Specialist -
Testing x 10

Matanga Matihiko Matua /
1 Senior Digital Specialist -
Testing x 17

Matanga Matihiko
— Matua/Senior Digital
Specialist — Testing

Matanga Matihiko
Matamua / Principal

Digital Specialist -
Development

Matanga Matihiko
Matamua / Principal

Digital Specialist - Testing
Practice

Matanga Tutuki Matamua /

Principal Solution Delivery

Specialist - Programme
Practice

Manager Develop 1t

Matanga Matihiko / Digital
Specialist - Development x
7

Matanga Matihiko Matua /
Senior Digital Specialist -
Development x 15




Maori Crown Relations

Kaihautu Maori Crown
Relations

Customer Relationship
Manager

Manager Business with

Maori

Manager Land and
Property (Wgtn 3)

Director

Kaitohutohu Matamua -
Principal Advisor x 2

I

Advisor Business with
Maori

— Advisor

— Portfolio Manager x 5

— Senior Portfolio Manager




Organisational Effectiveness

Kaihautu Organisational
Effectiveness

Executive Assistant

Business Manager

Head of Business and
Commercial (CFO)

Head of Legal

Head of Organisational
Performance

Head of Strategy, Policy
and Design

Head of People

Head of Customer
Engagement

Director




Organisational Effectiveness

[ [
Business Advisor Coordinator x 3




Business and Commercial

Head of Business and
Commercial (CFO)

Finance Manager
Operations

Accounting (Deputy CFO)

Manager Business

Manager Central
Procurement

Manager Property and
Facilities

Accounts Administrator x 3

Finance Business Partner

— Contract Analyst

Advisor - Property and
Facilities

Assistant Financial
Accountant

Management Accountant x
6

— Procurement Advisor x 2

— Coordinator

Senior Accounts
Administrator x 2

Programme Accountant

Procurement Category
Manager x 7

— Facilities Coordinator

Senior Accounts Payable

| | Senior Financial Modelling

Analyst

Senior Financial
Accountant

Senior Management
Accountant

Senior Financial
Accountant (Reporting)

Systems Accountant

Systems Administrator




Legal

Head of Legal

Coordinator

Principal Solicitor

Solicitor

Senior Solicitor x 8

Solicitor x 7




Organisational Performance

Head of Organisational
Performance

Executive Assistant —

Manager Organisational
Performance

Advisor Portfolio
Management

Matanga Tutuki Matua /
Senior Solution Delivery
Specialist - Project
Practice (Senior Project
Manager SouthPAN)

Principal Portfolio Advisor

Principal Risk Advisor

Reporting Analyst —_

Senior Advisor

Manager Project Capability

Practice Lead

Team Manager Project
Capability

Matanga Tutuki Matua /
Senior Solution Delivery
Specialist - Project
Practice

Team Manager Project
Capability

Manager Organisational
Performance

Business Rules Specialist x
2

Matanga Tutuki / Solution
Delivery Specialist -
Project Practice

Agile Business Analyst x 2

Business Analyst x 2

- Business & Data Analyst

|— Data and Business Analyst

— Principal Analyst

Senior Auditor x 2 ——

Senior Portfolio Advisor

Matanga Tutuki / Solution
Delivery Specialist —
Project Practice x 3

Matanga Tutuki Matua /
Senior Solution Delivery
Specialist - Project
Practice x 5

Matanga Tutuki / Solution
Delivery Specialist —
Project Practice x 2

Senior Agile Business
Analyst x 2

Senior Risk Advisor ——

STEP Risk and Assurance
Specialist

Matanga Tutuki Matamua /
Principal Solution Delivery
Specialist - Project
Practice

Matanga Tutuki - Solution
Delivery Specialist -
Project Practice

Team Manager Project
Capability

Senior Agile Business
Analyst (Product)

| | Senior Business Analyst x

5

Team Manager Project
Capability

Agile Business Analyst x 2

Business & Data Analyst

Agile Business Analyst

Business Analyst

Business Analyst x 2

| | Matanga Matihiko / Digital

Specialist - Data Engineer

Matanga Tutuki / Solution
Delivery Specialist —
Project Practice

Matanga Tutuki Matamua /

| | Principal Solution Delivery

Specialist - Programme
Practice x 2

Senior Advisor Planning &
Performance x 3

Senior Business & Data
Analyst x 3

Senior Business and Data
W Analyst

Senior Business Data
Analyst

Manager Internal and
Regulatory Audit

Matanga Tutuki Matua /
Senior Solution Delivery
Specialist - Project
Practice x 2

Senior Agile Business
Analyst

Matanga Tutuki Matua /
Senior Solution Delivery
Specialist - Project
Practice

Matanga Tutuki Matua /
Senior Solution Delivery
Specialist - Project
Practice x 6

Business Intelligence Lead

Senior Business Analystx | | |
2

STEP Business Change -
Senior Business Analyst

Senior Solution Delivery
Specialist (Scrum Master)
x 2

Manager Business
Improvement




Strategy, Policy and Design

Head of Strategy, Policy

and Design

Director x 2

Manager Policy

Manager Operational
Policy

Manager Policy

Director

Director Policy

Director Regulatory
Stewardship

Manager Insights,
Research & Evaluation

Manager Ministerial
Support & Official
Correspondence

Graduate Policy Advisor

Advisor

Advisor Research &
Evaluation

Policy Advisor x 3

Graduate Policy Advisor

Graduate Policy Advisor

Principal Policy Advisor

Policy Advisor

Policy Advisor x 3

— Ministerial Advisor

Principal Advisor Official
Correspondence

— Senior Advisor x 3

Senior Policy Advisor x 4

Principal Advisor x 2

Principal Policy Advisor

Principal Advisor
Operational Policy

| | Senior Advisor Research &

Evaluation

Senior Advisor x 2

Senior Advisor, Insights
Research & Evaluation

|_| Senior Advisor Operational

Policy x 3

Senior Policy Advisor x 2

Senior Policy Analyst




People

Head of People

National Practice Lead

Learning Support Manager

Manager HR Operations

Manager People
Experience

Manager Health & Safety

Design and Delivery
Facilitator x 3

— Payroll Specialist x 2

Organisational
Development Specialist

— Coordinator

 Learning Specialist x 6

Senior HR Reporting
Analyst

People Advisor x 2

Senior Health & Safety
Advisor x 2

— Learning Specialist (Title)

— Senior Systems Analyst

People Partner x 5

Principal Advisor
- Organisational
Development

Senior Advisor
— Organisational
Development

Senior Recruitment
Advisor x 2




Customer Engagement

Head of Customer
Engagement

| Executive Assistant l—

Engagement Lead

| Manager Communications | |

Team Manager |

Team Manager

Customer Relationship
Manager x 3

Customer Relationship
Manager - SouthPAN

Coordinator

Team Manager Digital
Communications

Lead Consultant Surveyor

Senior Advisor x 2

Senior Advisor Customer
Engagement

Principal Advisor x 4

Senior Advisor Strategic
Engagement

Marketing Lead

BN |

Customer Support Agent x
15

Customer Support Agent x
10

Digital Communications
Advisor

Principal Digital
Communications Advisor

STEP Consulting Solicitor

Advisor

Digital Communications
Advisor

Principal Advisor

Senior Marketing Advisor

Senior Advisor Digital
Communications

Senior Digital

I Communications Advisor x

2

] UX Designer

|_| Website Upgrade, Content

and Engagement Lead




